\V Wﬁ? odTvec"

¥ ArEHTCTBO o HALMOHANLHBII
CTPATEMUYECKMNX $5 PEMTUH
MHMuMATMB : : WHBECTMUWOHHOIO
@ 9® H/INMATA B CYBBHEKTAX PO
°°, . e

HALUMVOHA/bHbIV
PEUTUHI

COCTOAHUA NHBECTULUMOHHOINO
KTMMATA B CYBBEKTAX
POCCUNCHKOWN ®EOEPALNN 2025

CEO0PHUK VYINMPABMEHYECKMX NOAXO0A0B
N MHCTPYMEHTOB N0 PABOTE

C HAUMOHA/IbHbIM PEATUHIOM
COCTOAHNA NHBECTULIMOHHOIO
KAMMATA B PETMOHAX POCCHUM

ABTOPbDI:

C.B. YVINLLEBA, 1N.0. KAPAYWH,
WN.P. KUPEEBA, N.FO. ABPAX,
H./1. OTAPKOBA,

A.C. TbILLEHKO

MOCKBA 2026



OrnasneHue

TEPMUHDBI N OTIPELACIICHM A ......eueerurerenrererreresaesesarsessesssssessasessssessssessssesssssssssesssassssassssasessssessssessssasessesessssssassssassssasesssasssasesnese 4
BBEAEGHME.........cceieieiectctctctct ettt st s a s bbb s R s R s R e SR s RS SRS SRS e RS e E S SRS b e R b e Rt s Rt s Rt s a e s a e s ae s aesrne 5

1. OpraHM3aUMOHHO-YNpaBAeHYecKana Mogenb paboTbl no HaunoHanbHOMY
PEeNTUHIY COCTOAHUA UHBECTULMOHHOIMO KIMMATa B Cy6beKTax POCCUNCKON DefePaLMMm...........cceeveeeveceerenrennes 6

2. PernoHanbHble ynpaBfieHYeCKUe NoAxXoAbl K OpraHu3auum pabotbl ¢ HauMoOHaNbHbIM
PEATUHIOM COCTOAHUA UHBECTULMOHHOMO KMMATa B CY6beKTax POCCUACKON DefepPaLUM ............cceeeveeveeeeene 13

2.1. YnpaBneH4eckuii Nogxoa K opraHm3auunmn paboTbl ropoaa MocKBbI

€ HauMOHanbHbIM PENTUHIOM COCTOAHUA UHBECTULIMOHHOMO KITUMAT . cccueiererererererereessesssesssesssesssessassseesseessessssssssesnssssasnes 17
2.2. YNpaBneH4yecKunii Noaxon K opraHu3aumnmn paboTbl Mo yayyLeHWo

WHBECTULNOHHOMO KNUMATa B HUMKEMOPOLCKOM OBMMACT U uueeeurerueiereeeeeererereessesssesssesssesssssssesssssssesssessesssssssssssssssssssesssesssessness 18
2.3. YnpaBneH4yecKuii noaxoa K opraHmsaumm paboTbl Pecnybnvkmn TatapctaH

€ HauMOHanbHbIM PENTUHIOM COCTOAHUA UHBECTULIMOHHOMO KITUMAT.cccueeererererererererssesssesssesssesssessessseesseessessssssssesnssssassnes 20
2.4. YnpasneH4yecKuii Noaxon K opraHmnsaumm paboTel MockoscKor obnactu

€ HauMOHanbHbIM PENTUHIOM COCTOAHUA UHBECTULIMOHHOMO KITUMAT.cccueeererererererererssesssesssesssesssessessseesseessessssssssesnssssassnes 22
2.5. YnpaBneH4ecKuii Noaxon K opraHm3aumnmn paboTel Pecnybnmkm balikopTocTaH

MO YNYHLLIEHUIO UHBECTULMOHHOMO KITUMATA .ccveeererrerresseesseesseesseesseessesssesssesssesssssssesssasssssssesssesssssssesssesssessssssesssssssesssesssassnass 24
2.6. YnpaBneH4yecKuii Noaxon K opraHusaumm paboTol CaxanuHckom obnactu

MO YNYHLLIEHUIO UHBECTULMOHHOMO KITUMATA .ccveeererrerresseesseesseesseesseessesssesssesssesssssssesssasssssssesssesssssssesssesssessssssesssssssesssesssassnass 26
2.7. YNpaBneH4yecKuii Noaxon K opraHn3aumm paboTbl TioMeHCKom 06nactn

€ HauMOHanbHbIM PENTUHIOM COCTOAHUA UHBECTULIMOHHOMO KITUMAT . ccueieuerererererereresesssesssesssesssessessseesssessessssssssessssssasnes 28
2.8. YnpaBneH4yecKuii Noaxoa K opraHm3aumm paboTbl Kanyckom obnactu

€ HauMOHanbHbIM PENTUHIOM COCTOAHUA UHBECTULMOHHOMO KITUMAT.ccueeererererererererssesssesssesssesssessassseesseessessssssssessssssessnes 29
2.9. YnpaBneH4yecKuin Nnoaxon K opraHmsaumm paboTbl HenabuHcKom obnactu

€ HauMOHanbHbIM PENTUHIOM COCTOAHUA UHBECTULMOHHOMO KITUMAT.ccueeererererererererssesssesssesssesssessassseesseessessssssssessssssessnes 30
2.10. YnpaBneH4eckmin Nnoaxon K opraHm3aumnm pabotbl CMOEHCKOoM 0bnacTtu

€ HauMOHanbHbIM PENTUHIOM COCTOAHUA UHBECTULMOHHOMO KITUMAT.ccueeererererererererssesssesssesssesssessassseesseesssssssssssesnsessesnes 31
2.11. YnpaBneH4ecknin noaxon K opraHmsaunm paboTsl Jluneykom obnactu

€ HauMOHanbHbIM PENTUHIOM COCTOAHUA MHBECTULIMOHHOMO KITUMAT . cccueeereeererererereresesssesssesssesssessassseesseessessssssssasnssssassnes 33
2.12. YnpasneH4yecKkuii NOAXoA K OpraHn3aumm paboTbl CapaTtoBcKon 06n1actu

MO YNYHLLIEHUIO UHBECTULMOHHOMO KITUMATA .ecverererrerrresseesseeseesseesssessesssesssesssesssssssesssesssssssesssesssssssesssesssessssssssssssssesssesssassnass 34
2.13. YnpaBneH4ecknin Noaxon K opraHn3aumnmn paboTbl JlIeHMHrpaackom obnactu

MO YNYHLLIEHUIO UHBECTULMOHHOMO KITUMATA .ecverererererresseesseeseeseesseessesssesssesssesssasssesssesssssssesssesssssssesssesssessssssesssssssesssesssessnass 35
2.14. YnpasneH4ecKkmin Nnoaxon K opraHmsaunm pabotsl Bonrorpagckom obnactu

€ HauMOHanbHbIM PENTUHIOM COCTOAHUA UHBECTULIMOHHOMO KITUMAT.ccueeererererererereessesssesssesssesssessassseessesssessssssssessssssassnes 36
3. MnaH-rpaduk paboTbl permMoHOB B YACTU YIYYLIEHUA UHBECTULMOHHOMO KIIMMATA.......coueeurmeruecreeeesseseeesnennes 38
4. ®opMaTbl Pab0Tbl C UHBECTULLMOHHDBIM KITUMABTOM........coueererieeenrensessesseessessessessassasssessessessasssessessessassassssssessassassasnas 40

5. NMnatdopma no NoUCKy u o6MeHy 3pPeKTUBHbIMU PernoHaIbHbIMU

YNPaBAEHYECKUMU MPIKTUKAMMU CCMABPTEKEN ...ceeceerereerereercraeeeserssssessssesssaresssesssessssssssssssssssssssssssassssassssssssssssssnssssssassses 42
6. KoMnneKcHble (NAKETHDIE) PELUEHUA [JIA PEIUOHOB.........cccveereeereeereeerererersserssesssesssesssassssssasssassssasssasssasssssssasnsesssssnes 43
7. PaboTta perMoHOB C NOKA3aTENAMM N GAKTOPAM HALPEMTUHIA........ccoveemecerernieeereeneneeeeessenstseseeessssessssssnenes 45
TIPUIIOMKEHME 1 .......cooeeirieiieeennreceteeetesenesenneseseesessesssassssassssssessnsessssessssassssessssessssessssessssesssassssasessnsessssesssesossesessesssassssansssas 78
TIPUIIOMKEHME 2 .......cooreeereeerineernrecenresetesenesessesessesessesssassssassssssessasessnsessssassssessssessssssessessssssssassssasessnsessssessssesessessssesssaasssasessas 80



TepMuUHbI U onpeaeneHun

AreHTcTBo, ACU - ABTOHOMHaA HEKOMMepYecKasn
opraHunsauma «AreHTCTBO CTpaTernyecKkunx
WHULMATUB MO NPOABUMKEHMIO HOBbIX MPOEKTOBY.

HaupentuHr -  HauuvoOHanNbHbI ~ PENTUHI
COCTOAHUA NHBECTULMNOHHOMO KIMMaTa B cybbeKTax
Poccuiickon ®egepaumnn.

MpaKTuka - peann3oBaHHbIN NPoOeKT
C W3MepVMbIM  pe3ynbTaTOM U  [0Ka3aHHOM
3P PEeKTUBHOCTBIO, HAMPaB/EeHHbIN Ha OOCTUMEHWUe
uenem  CoumanbHO-3KOHOMUYECKOro  pasBuTUA
pernoHa, KoTopblh  obnagaeTr  MNoOTeHUWanom
TUPaMPOBAHNA U  pellaeT aKTyasbHble AnA
rocyaapcTsa 3343a4un.

YnpaBneH4Yeckui nopgxod - COBOKYMHOCTb
6a30BbIX NPUHLMMNOB W YCTAHOBOK Mpwu paboTe
pernoHanbHown yNpaBieHYeCcKomn KOMaHabl
Nno  YAyYWeHWK  MHBECTULUMOHHOrO  KAMMATa,
onpefenAnLLmnx B3aMMocBA3b 06bEKTa yrpaBneHna

N CYyLWEeCTBEHHbIX WHCTPYMEHTOB, MEXaHW3MOB,
NPOEKTOB M MPaKTUK.

PernoHanbHbIN pawbopa ACH -
NHPOPMALIMOHHO-3HANNTUNYECKAA ccTema,
B KOoTOpOM ny6nKyOTCA pe3ynbTaThl
HaunoHanbHoro penTuHra COCTOAHUA
WHBECTULNOHHOIO KNMmarTa B cybbeKTax

Poccuiickon ®egepaumn.
OMCY - opraH MeCTHOro camoyrnpasneHus.
PCO - pecypcocHab#atoLLana opraHm3aums.

®OUB - degepanbHbIi OpraH UCNONHUTENBHON
BNacTu.

POUB, UOB, MNO - WNCNONHUTE/IbHbLIA OpraH
cybbeKkTa Poccunckon ®egepauyunu.

[JoporHaa HKapTta - nNNaH MEepOnpuUATUN,
cogepHawmin B cebe KOHTPO/ibHble CObbITUA,
NMPOEKTbl, KOTOpble MOryT 6biITb  06beanHeHb
B HanpasneHuAa (610KW), n MeponpuATMA o
BCEM  HamMpaBfeHUAM C  Uenblo  YyyleHun
WHBECTUUMOHHOrO KAMMAaTa B pervoHe. [og
[OOPOMHON KAPTOW B TOM YMC/I€ MOMKET MOHUMATbCA
[OPOMHaA KapTa cybbeKTa Poccuiickon ®egepaumm
no BHeadpeHW0 HauwmoHanbHOM Modenu uenesblX
yCcnoBUN BeaeHnA busHeca.

CMapTeKa - nnatdopma no MONCKY
n  obMeHy 3PPEeKTUBHbIMU  pernmoHasbHbIMU
YNpaBAeHYeCKUMMN MNpakTuKamun. [pegHa3Ha4veHa

aonA npeacraBuTenen UCNOMHUTENIbHBIX OPraHoB
cybbekTtoB Poccuiickon ®epepauuun, KOMUCCURA,
paboumx rpynn U  WHbIX Ppaboynmx OpraHoB
ocyaapcTBeHHOro coseTa Poccuinckon ®epepaumn,
denepanbHbIX OPraHOB UCMOMTHUTEIbHOM BNACTW.



BBegeHue

AreHTCTBO CTpaTerMveckux WHMUMATUB (ganee -
AreHTtctBo, ACK) COBMeCTHO C  BegyLUMm
0enoBbiMM  0bbeavHEHNAMW  NpeanpuHUMaTenen
(obLyepoccuiickoe  obbeauHeHne  paboTtoaatenen
«Poccunickmn coto3 NPOMbILLIEHHVKOB
" npeanpuHUMaTenemny, obLLepoccuiicKan
obulecTBeHHaA opraHusaumA «[enosaa PoccuAy,
ToproBo-nNpoMbILLIEHHAA nanata Poccuiickon
®epepauuu, o6LLIepoCccUncKan obLLecTBeHHanA
opraHmszaumAa  «OMOPA  POCCUWN»)  ererogHo
dopmmpyeT  HaUMOHaNbHbLIA  PEATUHr  COCTOAHWA
WMHBECTULMOHHOIO KIMMAaTa B CybbeKTax Poccuiickon
Qepepaumn  (ganee - HaUpPEWTUHr, PEenTUHT,
HauMoHanbHbIA PENTUHI).

HaumoHanbHbIN PeNTUHI COCTOAHWA
WHBECTULUMOHHOrO  KIMMATa  OUEHMBaeT  yCunuA
perrnoHanbHbIX BAACTen No Co34aHMI0 611aronpuUATHBIX
ycnosuin BeaeHnA bu3Heca v BbIABNAET 3P PeKTUBHbIE
NPaKTUKW, 3@ €ero pe3ynbTatbl  CTUMYMPYIOT
KOHKypeHUMio B 6opbbe 33 uWHBECTUUMW  Ha
pervoHanbHOM YpOBHe.

Cuctema nokasaTtenen PeinTuHra paspaboTtaHa
C Y4YeTOM JyyLIero OTeYeCTBEeHHOro M MMPOBOro

OMbiTa, HAMPABMNEHHOrO0 Ha OLEHKY COCTOAHUA
WHBECTULMOHHOIO KIMMara.

Pe3ynbTatbl  PeliTHra N0 WHTErpasibHomy
roKaszaTesnto  NybMMKYITCA  OTKPbITO,  AeTanbHanA

MHOOPMALIMA MO KaKaoMy Ccyb6beKTy Poccuickon
Qefepaumn  pasmellaetcA B MHGOPMAELMOHHO-
QHANUTUYECKON cucteMe «PervoHanbHbIM Aawbopg
ACW».

Pesynbtathl pabotbl Mo PenTUHry MOryT HOCUTb
OTNIOMEHHbIN  3bdEKT, B YACTHOCTW, B PaMKaXx
noxasatenen PenTvHra, No KOTOPbIM MPOBOAUTCA
CUCTEMHAA MeXBeLOMCTBEHHaA paboTa, B TOM uucne
C yyacTMeM OpraHoOB MECTHOro CaMOynpaBieHuA.
OOHaKo yHe ceryac MOXHO BblAeNuUTb YCrneLlHble
NPaKTUKN paboTbl PernoHasbHbIX YNPaBIeHYeCKMX
KOMaHA.

C uenbto BbIABNEHMA K 0becrneyeHnA MNOLL3AKON
0obMeHa OMbITOM  PernmoHasibHbIX YNpaBNeHYECKMX
NPaKTMK B TedeHne 2023-2025 roga AreHTCTBO
COBMECTHO C UCMONHUTE/IbHLIMU OPraHaMm Cy6beKTOB
Poccuiickon @egepaunm € y4acTvem npeacrasuTenen
3KOCUCTEMbI AreHTCTBa OpraHM30Bano 1 obecnevnno
npoBefeHne CTPaTern4yecknx ceccuin (permoHanbHbIX
N  OKPYHHbIX), CTaXKMPOBOK B peruvoHax-nmgepax
N gemMmo-gHen, MO UTOram npoBeaeHHoW paboTbl
chOpMUPOBAH HACTOALLMA COOPHUK, 0606LLMBLLMIA
3pPeKTMBHbIE YNPaBAEHYECKNE MPAKTUKM PErMOHOB,
WHCTPYMEHTbI, KOTOpble AreHTCTBO npegnaraet
K TUparmpoBaHuto (ganee — CHOpPHUK).

OTbop MPaKTMK  OCYLWEeCcTBNANCA Ha
CneayoLLmnMX MCTOYHNKOB MHpopMaLmn:

* MHbOPMaALMK, NPeaCTaBIEHHON OpraHaMn NUCNos-

HUTENbHOM  BNactMu  cyb6bekToB  Poccuiickomn

®epgepauunu;

OocHOBe

o UHTEPBBID C  PEervMoHasIbHbIMM  3KCMEepPTHbIMU
rpynnamu;
* UHTEPBBID C  MNpeacTaBuTeNaMA  [ef0BOro

CO06LLIEeCTBa PErMOHOB;
 [@HHbIX ONPOCOB;

* WHbIX OTKPbLITBIX UCTOYHUKOB MHPOPMALIN.

B HacTtoAwmin CO0PHUK BOLLAWM YNpaBfeHYecKme
NPaKTUKM paboTbl C PenTvHroMm 16 cy6beKToB
Poccuiickon ®egepaunn: MockBa, Hurkeropoackas
obnactb, Pecnybnuka TaTtapctaH, MoCKOBCKas
obnactb, Pecnybnuka BalukopToctaH, CaxanuHcKas
obnactb, TioMeHCKaA 0bnacTb, HanyrckaAa obnactb,
CmoneHckaAa  obnactb, YenAbuHckaa  06nacTb,
Jvneukan obnactb,  CapaToBCKaA 061acTb,
NennHrpagckaa obnactb, BonrorpagckaAa 06nacTb,

Hosropopackan 06nacTb, XaHTbl-MaHc1ncKmin
aBTOHOMHbIV OKpyr — FOMPA.

OnucaHwne YrpaBeHYeCcKnxX NPaKTUK n
WHCTPYMEHTOB B C60pHUKe oCyLLieCcTB/eHO

B COOTBETCTBUM CO CleayIoLLEN CTPYKTYPOW:

- OpPraHmM3aunoHHaa Mogenb paboTbl C PENTUHIOM,
BblAeNleHNne  XapaKTepHbIX U creumduieckmx
MeXaHW3MOB paboTbl No PENTUHrY;

- pexkoMeHgyemblin NnaH 1u ¢dopmatbl paboTbl Mo
PenTuHry;

- ®YHKUMOHaNbHbIE BO3MOMHOCTU
NMHPOPMALMOHHBIX cucTeM AreHTcTBa: [Mnatdopma
«CmapTeKkay, PermoHanbHbI fawbopa ACK;

- o0b6obLleHne npaKTUK paboTbl Mo PenTuHry
pa3nnuHbIMMN cybbekTamm Poccuiickon @epepaumm
B 4acTM OMUC3HWUA  YMNPaBMIEHYECKUX MPAaKTUK,
BR/IOYalOLLIeE: nepedncneHne [ OKYMEHTOB,
KPaTKOe OMUCaHMe pe3ynbTaToB MPaKTUKW, @ TaKHKe
BO3MOXKHOCTEN 06bEeAUHEHMA WX B KOMMIEKCHbIE
peweHnAa Mo YAYYLWEHMIO  WUHBECTULMOHHOM
KNMMAaTa B cybbeKTax Poccuinckon egepaumn.

NHdopmaumAa, npeacrasneHHaa B CHOPHUKe,
Mo3BOMAET WCMO/b30BaTb €€ KaK MpaKTU4ecKoe
nocobve B UeNAX MOBbIWEHWA 3PPEKTUBHOCTY
[EeATeNbHOCTU  OpPraHoB  WCMOSHUTENIbHON  BNaCTU
C yyeTOM cneumdukM W MNOoTeHUMaNa pernoHoB
Poccuiickon ®efepaumm B YaCcTn paboTbl N0 PEATUHIY.
OTMETUM, 4TO MPaKTUKK, KOTOpble BbIABMEHbI MO
pe3ynbTaTaM 3TUX UCCNeA0BaHUA MOryT He ABNATLCA
VHUK3/NbHBIMU, U TaKMKeE yKe BblTb peann3oBaHHbIMU
B OAHWX PervoHax, 0O4HaKo ANA APYruX OHWM MOryT
6bITb  MHTEpPEeCHbl W MonesHbl. lpuopuTeTbl ANA
BHEAPEHVA W pacrnpefeneHne CBA33HHbLIX C 3TUM
pecypcoB, [OO/MKHblI BblOMPATbCA PernoHamu, npu
B3aMMOLENCTBMN C HOCUTENAMM MPAKTUKN.

bonee nodpobHas uHdopmayus Nno mMemodosi0zuu
U @H@NUMUu4YeCcKuM 0GHHbIM NPeoCMAasieHd 8 COOpHUKAXx:
«Memodonozua HauuoHasbHO20 pedmuH2a COCMOAHUA
UHBECMUUUOHHO20 KAumMama 8 cybbekmax PocculcKol
®edepayuu 2025 200a», «VccnedosaHue No UMO2am
$opMUpoBaHUA HayuoHanbHo20 pedmuH2a COCMOAHUA
UHBECMUUUOHHO20 KAumMama 8 cybbekmax PocculcKol
®edepayuu 2025 200a».



1. OpraHU3auNOHHO-YNpaBNeH4YeCcKan
MoAaesnib pabotbl Nno HaunoHanbHOMY
PEUTUHIY COCTOAHUA UHBECTULMOHHOIO

KNNMATa B CY6beKTax

Poccuinckon ®epepauum

B pamKkax paboTbl Mo peanu3aumm 33agadv Mo
VAYYLLEeHWIO MNOKa3aTenen PelTuHra B CybbeKTax
Poccuiickon ®efgepauun npegnaraeM MnpoBecTn
ayanT UMEIOLNXCA B pernoHe peKoMeHOyeMblX
31eMEHTOB OPraHM3aLMOoHHO-YNPaBIeHYeCKON
Mogenu paboTtbl ¢ PentuHrom (6onee nogpobHas
NHPOpMaLmA no nepBUYHOMY aHanuay
BbICTPanBaHWA paboTbl MO PenTUHry cogepruTcA
B MpunoxerHun 1):

1. OnpedeneHue omsemcmMBeHHO20 3dMecmu-
meniA BbicwWez0 GO/IKHOCMHO20 J/luyd, edUHO20
ucno/IHUMe/IbHO20 Op2dHa cybbekma Pocculickol
®edepauuu / npoekmHoz20 oduca / azeHmcmaa
passumus, ocywecms/iAlowez2o0 MemodoJsiozuye-
CKOe conposo}deHue U KoopduHupylowezo pabo-
my no PeimuHzay, - KoopduHamopa pabombi no
PelimuHay.

PexkomeHagyeTcA  onpegenutb U 3aKpenuTb
HOPMAaTUBHO-MPaBOBbLIM 3KTOM OTBETCTBEHHOCTb
3aMeCcTUTeNA BbICLIEro [AO/MHMHOCTHOro nvua 33
paboTy No PenTuHry.

OTBETCTBEHHbIN 3amecTuTenb BbiCLLEro
OO/MHKHOCTHOro nNnua 33 PenmTuHr ocyulecTBnAeT
NNaHNPOBaHNE U KOHTPO/Ib KOMMJIEKCHON paboThl
no PenTvHry, NPUHUMAET K/YeBble peLleHuA
B PaMKax MEMrBEAOMCTBEHHOro B3aMMOAeNCTBUA
n B3aMMoaencTeunaA Mexay Y4aCTHUKaMMU
(B Nnpegenax NOIHOMOYUI), NHALNNPYET N3MEHEHNA
33KOHOAATENbCTBA N MHbIX HOPMATMBHO-MPAaBOBbLIX
3KTOB, OTBEYaeT 33 pa3paboTHy, aKTyanuMsauuo
N peannsaumio NNaHOB MeponpuUATUIA / AOPOMHHbIX
KapT, onpegenAeT NPUOPUTETHbIE HaMpPaBIeHWA
anA BHegpeHnAa 3POEeKTUBHbBIX MPAKTUK yyyLIeHWA
KayecTBa MM3HM B cybbekTe  Poccuincromn
®epepauun, peLlaet WHble 33gaun.
B pervoHax peann3oBaHbl Pas3nNyHble BapWUaHTHI
OTBETCTBEHHOr0 33 paboty no  PentuHry:
fybepHaTtop wnu [lpeacegatens [paBuTenbCcTBa
cybbekta PO (B cnydae  ecam  BbiCLlee
OONMMHOCTHOE NMUo cybbekta PO He ABnAeTcA
rnason NpaBnTeNbCTBa PernoHa).

C uesblo KOOPOUHAUUU KoMnseKkcHoU pabomabl NO
PeUmuHzy U Memodos102u4ecK020 CONPOBOMOEHUA
UCNo/IHUMe IbHbIX 0p20HOB pe2uoHd Heobxodumo
onpedeniumb «KOOPAUHAMOPA pabomsl No PelmuH-
2y». Hume npedcmasneHbl cnedyroujue ynpassieH4e-
CKUE peweHUA NO HadesieHUK COOMBEMCMBYULUMU
NOJ/IHOMOYUAMU:

e [lpoekTHbIN  oduc  cybbexkTa  Poccuiickon
Q®epgepaunn  (CTPYKTypHOE  MogpasgeneHune
nnm Be4OMCTBO, KOHTPOJ/IbHO-
KOOPAWNHALMOHHbIV OpraH, KOTOPbIN
onpegenAeT WM pa3BMBaeT B peruoHe
CTaHAapTbl  BU3HeC-NpoLeccoB,  CBA33HHbIE

C yrnpaBsneHnemM npoexkTammn);

e VicnonHUTeNbHbIN OpraH cybbekTa Poccuiickon

®epepaunn.

[aHHbIn opraH byaoeT ocyLwecTBAATb KOHTPO/b
paboTbl 3aKpenneHHbIX WUCMOAHUTENbHbBIX OpPraHoB
pernmoHa no noKasatenAam PenTuHra, npoBoauTb
COBeLLaHuA, BepnduMUMpPOBaTL KayecTBo
WCNONHEeHNA 33434y, CPOKU WCMOAHEHUA, OT4YeTbl,
BbIABNATb PUCKKU, paccMaTpuBaTb 3PEeKTUBHOCTb
NPOBOAMMbIX MeponpuUATUNA, BHeceHue
KOPPEKTUPOBOK B MjiaH MeponpuATUA / JOPOMHKHYIO
KapTy, BbIABAATbL 334a4YM [AN1A PacCMOTPEHUA
BbICLUMM  [OMMHOCTHbIM  /IMLUOM CybbeKTa Ha
3acefaHuAX KOMMernanbHoro opraHa B cdepe
WHBECTULNOHHON OeATe/IbHOCTH.

PexkomeHOyembll nepeyeHb 3a0a4 KOOpPOUHAMOPA
pabombl no PelmuH2y Npouecca yay4weHUA UHse-
CMUYUOHHO20 K1UMAama:

« MeTogonornyeckoe obecnedeHve B 0651aCTU

N3MeHEeHWA NHBECTULMOHHOMO KNMMAaTa B pernoHe,
B TOM 4ucne cbop n BHeapeHue 3dEeKTUBHbIX
NPaKTMK B 061aCTV NPOEKTHOr0 yNpaBeHns;

e OpraHuMsaunA o0byyYyeHMA YYaCTHWKOB CUCTEMDI
yrpaBneHNA Mo U3MEHEeHW WHBECTULNOHHOMO
KNMMaTa B pernoHe;

 BblbOp, BHegpeHue n noanepHKa
NHPOPMALIMOHHON cucTeMbl ynpasneHua
NpoexkTaMn un obyyeHne YYaCTHUKOB MPOEKTA
paboTte c Hel;

» pa3paboTKa NpensioMeHnn No cocTaBy paboumx
rpynn (Npu Hanu4un);

+ KOOPAMHALMA Y43aCTHUKOB NPOoLIecca yrnpasieHuA

MO W3MEHEHWI0 WHBECTULUMOHHOrO  KAMMATa
B peruoHe;

- cbop, n3yveHve, aHanus, obobLLieHne
N NpeacTaBfeHne BbiCLLEMY OpPraHy ynpasieHuA
NO W3MEHEHWI0 WHBECTULMOHHOro  KAMMaTa
B pernoHe nHbopMaLMm 0 MPUOPUTETHBIX 33434ax
No  VYAyYWEHWNI0 WHBECTULUMOHHOMO  KAMMaTa
B PervoHe;

* KoHcoNnaaumA NPOEKTOB
n MeponpuATUi [OPOHKHON KapTbl

no ynyvyweHn NHBeCTUUNOHHOIro KNMMaTag,
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* OpraHmM3aumA obcyaeHna NPOEKTOB
N MEeponpuATUA  OOPOMHOW  KapTbl MO
YAyHLIEeHWIO WHBECTULMOHHOIro KNnMaTa
C NpegnpuUHUMATENbCKUM U 3KCMEPTHbIM
coobLecTBoM;

e OCYLLECTB/IEHWE  PerysApHOro  MOHUTOPUHIa

CTaTyca NoAroTOBKM W peanu3auum [OPOMHOM
KapTbl MO  YAYYLIEHWIO  MHBECTULMOHHOMO
KIMMATa N CBA3A@HHbIX C 3TUM NOPYYeHUI;

* NOAroTOBKA perynApHOn OT4eTHOCTW  ANA
npefocTaBneHna  BbiCLIEMY  [O/MHOCTHOMY
ALy n/Mnu MHBIM 3aMHTEPECOBAHHBLIM OPraHam
N OPraHn3aunAam;

e MOArOTOBKA WHPOPMALMOHHbIX  MaTepunanos
0 Xofe peanu3auuun NpoexkToB U MeporpuAaTUn
[OOPOHHOWN KapThbl;

+ OpraHu3aumA npouecca obHOBNEHNA [OPOHHON
KapTbl C Vy4YeTOM pe3ynbTaToB peanun3ayumn
NPOEKTOB.

2. YmgepiodeHue  HOPMAMUBHO-NPABOBbIX
aKmos / npo4yux AOKYMeHmoB8 O 3aKpenjieHuu
omsemcmMBeHHbIX 30 KOHKpemHble NOoKasamenu
PelimuHza (8 cnyyae omcymcmaun 3aKpensieHun
8 NJIGHAX MeponpuAMUU «90POHHbIX KAPMAX»).

Ona  3ddeKTmBHOM  paboTbl NO  PernTUHry
peKkoMeHayeTcA  onpefefieHne  OTBETCTBEHHbIX
N 33KpenneHne Mx HOPMATMBHO-MP3BOBbIM 3KTOM
33 NokasaTtenAmun PerTuHra.

Kpome TOrO, BO3MOMHbIM BapUaHTOM
3aKpen/ieHuns OTBETCTBEHHbIX AasnAeTca
dopmupoBaHme MNaHoB peanunsauum

MeponpuATUNA («4OPOMHbBIX K3PT») B COOTBETCTBUK
C HanpasneHnaMM / No Nokasatenam PeiTuHra.

Hanvune  HOPMATMBHbLIX  MPaBOBbLIX  AKTOB
nossonAet cHOpPMMPOBATbL HKPyr OTBETCTBEHHbIX
ML, Ha BCEX YPOBHAX C LieNbto 6onee 3GHeKTUBHOMro
" onepaTUBHOIO peLueHns BOMPOCOB
Npw yayyWweHUM NHBECTULMOHHOMO KANMATa.

3. AHanu3 pe3ynbmamos PelmuHza, 8 mom
qucne paboma ¢ UHPOPMAUUOHHOU cucmemol
«Pe2uoHanbHbIG dawbopd ACU».

c uenbio onpegeneHvn NPUOPUTETHBIX
Hanpas/feHn paboTbl MO MOKa3aTenAmM PenTuHra
npoBoOAMUTCA cMcTemMaTmn3aumA " aHanu3

pe3ynbTaTtoB PenTuHra. nAa obecneyeHnA equHoOro
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MHGOPMALMOHHOr0 NPOCTPAHCTBA 4/1A YY4ACTHUKOB
paboTbl No PelTUHry pekomMeHayeTcA obecneynTb
Hanuume p[ocTyna K WHOOPMAUMOHHON cucteme

AreHtctBa «PervoHanbHbii  gawbopg  ACU»,
KOTOPbIA MO3BOSIAET UMETb AOCTYM K KaPTOYKaM
PelTtuHra no rogam.

Bonee noapobHO GyHKLMOHANbHBIE BO3MOMKHOCTHN
cepBuca «PernoHanbHbIn faweéopa ACU»
npeacTtasneHbl B [punoxeHun 2.

Ha ocHoBe KapToyek PelTMHra OTBETCTBEHHbIE
NMEIOT BO3MOMHOCTb MPOBOAUTD aHANN3 AUH3MUKM
nokasaTesnien pernoHa.

MNpwn npoBegeHnn aHanm3a pe3ynbTaToB
penTUHra Heobxo4MMO OCYLLIeCTBUTbL UCC/1ea0BaHMe
TeKyLLlero COCTOAHUA, onpegenuTb uenu
hanbHenwen paboTbl. [Npyn 3TOM cnegyet NOMHUTD,
4TO Uenb [AO0/MKHA 6blTb  YeTKoW, Wn3Mepumon
N AOCTUHKNMOWN.

PexkoMmeHgyeM paboTy NpoBOAUTb HE TOMbKO
no noKasaTenamM, NPOAEMOHCTPUPOBABLUNM
OTPULATENbHYI0  AWHAMUKY, — 3TO  [/1aBHble
TOYKM PpOCTa [A/1A PeruoHa, HO W MPOAOIHKATb
paboTy MO MOKa3aTeNnAM C  MONOMUTE/TbHON
AOnHamMuKon. Pabota no PenTuHry BegeTcA BCeMun
pPervoHasbHbIMM  YNPaBNEHYECKMMU  KOMaHA3aMMU,
MO3TOMY pe3y/ibTaTbl Kamabll rof YayyLwaloTcs,
N HeobxoAUMO BeCTUM MOCTOAHHYID CUCTEMHYIO
paboTy No BCeM noKasaTtenam PenTuHra.

Mocne BbIABNEHWA NPO6IEM U UX MPUOPUTU3ALNN
HeobxoauMo  onpegennTb  CTeneHb  y4acTuA
OPraHoB BNacTW, Ha4YMHaA OT MHPOPMUPOBaHUA [0
HenocpeaCcTBEHHOM peann3auunu.

4. OnpedeneHue y4acmHUKos / 3auHmepeco-
BAHHbIX CMOPOH B8 pabome no PelimuHzy ¢ yKa-
3aHuem poned.

PekoMeHayeM COCTaBUTb «KapTy» Y4aCTHUKOB
/ 3aVHTEpecoBaHHbIX NUL Mo PelTUHry B LENoM,
a TaKMKe Mo MoKa3aTesiAM C onpegesieHneM posnen
1 uenen (0MA3HNIN) B3aNMOAENCTBUA.

ana 3TOro HeobxoanumMo onpegennTb
3aNHTEepeCcoBaHHbIe CTOPOHbI no rpynne
noKasartenemn.

3ateM npoBogutcA  paboTa € y4acTueMm

3anHTEPEeCOBAHHbIX CTOPOH.



5. BosnevyeHue op2aHOB MeCmMHO20 cAMOyNnpas-
neHuAa 8 pabomy no PeimuHzy.

B cBA3M C TeMm, 4TO 3Ha4uTeNbHaA 4acTb
nokasatenen PelnTuHra HaxogutcA B cdepe
oTBeTCTBeHHoCcTM OMCY, anAa cucteMHon paboTbl
no PenTUHry pekoMeHayeTCA BOB/IeYEHNE OpPraHoB
MECTHOro CaMoynpaBAeHuUA.

MyHMuunanuTeTbl BeQyT paboTy B paMKax CBOUX
NONHOMOYNIA, peaNn3yA NpeayCcMOTPEHHbIE B N1aHax
MeponpUATUA («AOPOMHKHbBIX KapTax») MeponpuATUA
B Be[EeHUMM OPraHoB MeCTHOro CamoynpasfeHusa
n/vnn  NpeactaBNAT  YCAYrM Ha TeppuTopun
KOHKPEeTHOro MyHMLUMUNanbHOro 06pa3oBaHus.

6. BosneyeHue denosbix 06beduHeHUl u nped-
cmasumenel 6u3Heca 8 pabomy no PeimuHzy.

@ uenbto BepuduKaumm neATenbHOCTA
rOCYA3PCTBEHHBIX W MYHULUWNANAbHBbIX OPraHoB
BNacTM B PaMKax YyYLEHNA WHBECTULMNOHHOM
KNUMATa, @ TaKKe cbopa NpegnioreHun Mo ee
COBEpLUEHCTBOBaHNIO HEObXoAMMO  perynapHoe
B33aMMOAENCTBNE C PernoHasnbHbiMU 0T4eNeHUAMN
[enoBbIX obbeanHeHun (obLLepoccuiickoro
obbvegnHeHusa pabotogaTtenen «Poccunmckmin
COI03 MPOMBIL/IEHHNKOB 1 NpeanpuHUMaTeneny,
06LepoCCUNCKoN  0bLLeCTBEHHOM  OpraHu3ayumn
«fdenosaAa  PoccnAy,  ToproBo-nNpOMbILLIEHHOW
nanatbl Poccuinckon ®egepaumm, 06LLEepOCCUNCKON
obuiectBeHHoM opraHmsaumm «OMNOPA POCCUNy)
n npeactaButenammn 6msHeca. PopmaTbl MOryT
6bITb Pa3NNYHbIL: KOHCY/IbTAUWUWN, Kpyr/ble CTOMbl,
CTpaTermyeckme ceccmm U T. A.

7. U3yyeHue NpaKMUK pe2uoHOoB-/1udepos, BHe-
dpeHue/060cHOBAHUE OMKA3d om BHedpeHUA
NPAaKMUKU/ee 31eMeHMoB B pezuoHe.

AreHTCTBO eerogHo COBMECTHO
C ony6/IMKOBaHMEM UTOroB PeliTWHra
npegoctaBnAeTr  uHOGOPMAUMIO O  perumoHax
C  H3WNYYWWMMK  3H3YEHWAMM MO  KarKaoMy

nokasatento. [aHHaA mHbopMaumA pasmeLlaeTca
Ha cepBuce «PervoHanbHbin fAawbopg ACU».
CooTBeTCTBEHHO cyulectsyeT BO3MOXHOCTb
OpraHn3oBaTb paboTy HaNpAMYKD C pPervoHoOM-
nnaepom npu coaencTemm AreHTcTBea.

Kpome TOoro, no nopydveHuo [lpe3vaeHTa
Poccuinckon @epepaummn N2 [p-1186 ot 2 wonA
2019 ropa AreHTCTBOM co03fAaHa nnatdopma no
NOUCKY N 06MeHY 3PdERTUBHBIMU pernoHanbHbIMU
yrnpasneH4YecknMu NPaKTUKaMn «CMmapTeKa»
ONA  NpeacTaBuUTeNIen  UCMONHUTESIbHbIX  OpPraHoB
cybbexToB Poccunckon @efgepauun,  KOMUCCURA,
paboumx  rpynn U  UMHbIX paboymx OpraHoB
focynapcteeHHoro CoseTa Poccuiickon ®eaepaunn,
depepanbHbIX OpPraHOB WCMOMNHUTENbHOW BMACTW.
MepeyeHb PEKOMEHOOBAHHbIX MPaKTUK BO3MOXKHO
BbIMPY3UTb M3 MHPOPMALMOHHOrO  CepBuca
«PervoHanbHbIn aawbopg ACU».

PekoMeHayeM  eerogHO  BKAOYATb  MYHKT
«M3y4eHune NPaKTUK pernoHoB-1MaepoB:
BO3MOMHOCTU W OrpaHuyeHunA BHeapeHuA
N peanu3ayumy B NnaHbl MePONpUATUIA («4OPOMKHbIE
KapTbl»), npoBoAuTb aHanu3 pe3ynbTaToB
0 BO3MOXHOCTM / OrpaHu4eHuAX BHeapeHuA,

peanusaumMm NPakTUK / OTAEeNbHbIX 31EMEHTOB
NPakTMK 1 obecneynsaTb 0o6MeH C pernoHamu-
HocuTeNnAMU 3OPEKTUBHbBIX PELLEHNN N NPaKTUK.

8. Pa3pabomka / akmyanu3auusa / dopabom-
Ka niaHa meponpuamul «90poxHOU Kapmbi»,
8 MOM Yucse nposedeHUe COOMBEMCMBYIOWUX
meponpuamuil (cmpamezau4vecKux ceccul, pabo-
4ux zpynn u m. 2.).

Mo utoram nNpoBeAeHHOro aHanu3a MNoKasaTtenen
PeiiTUHra, @ TakKe onpeaeneHus y4acTHUKoB /
33MHTePeCOBaHHbIX CTOPOH, PACCMOTPEHNA OTHETOB
Mo MepOMPUATUAM MPOLLSIbIX NEPUOAOB M OLLEHKN KX
3bdEeKTUBHOCTN 3anycKaeTcA paboTa No NoAroToBKe
niaHa MepornpuATUA («40POMHON KapTbiy).

[ononHnTenbHO  peKoMeHOyeM  pacCMOTPeTb
npobnembl, BbIABMEHHbIE MO WUTOram MpoBeAeHUA
OMpOCOB, AaHKETUPOBAHWA MosydaTenen  yCayr,
KOHTPO/IbHbIX 33KYMOK (B TOM 4ucne C Uuenbto
ayauTa, MOHUTOPWHIA 1 KOHTPO/IA), aHaNM3a AaHHbIX
cucteMbl «MIHUMAEHT-MEeHegHMEHT» U COLMAJIbHbIX
cetel NPOOUAbHBIX  UCMOMHUTENbHBLIX  OPraHoB
PErvoHOB, 3 TaKHe BbIABNEHHbIX C UCNO/Ib30BaHNEM
nnatdopmbl «MOC BrusHecs.

Mpy paccmMoTpeHUWM MOKaslaTenen peromMeHayem
NpPONTM «NyTb WHBECTOpa/npeanpuHUMaTena»: oT
ornpegeneHna LeneBon rpynnbl A0 MNOLLaroBoro
nnaHa nonyyeHnA ycnyru. B gaHHoOM npouecce
Heobxo4MMO MPUMEHUTb METOAUKN HepermIMBoro
Npon3BOACTBa, KNMEHTOLEHTPUYHOCTH,
4YeN0BEKOLEHTPUYHOCTU. [JaHHyio paboty
peKoMeHayeM MpoBecTU B BUAE MPOEKTUPOBOYHbIX
ceccuii / cTpaTernyecknx ceccuin / Kpyrnbix CTonos
C y4acCTVeM L, 3aUHTEPECOBAaHHbIX B YYULLEHUM
WHBECTULMOHHOMo KNnmaTta peruvoHa, POVB, OMCY,
3KCnepToB M T.4. B xoge BbiNonHeHMA 334aun
Heobxo4MMOo onpeaenuTb KOHKPETHbIE MepPOonpUATUA
C YKa3aHneM OTBETCTBEHHbIX N CPOKOB peanv3aumm
No VAyYLEeHW0 MpOoLeCcCoB MOMAYYEeHWUA YCayru
B PaMKax «NyTW MHBECTOPa/NpeanpuHUMaTEeNs».

Pe3synbTaTtom BbILLIEOMMNCAHHbIX ceccui
6yayT ABNATbCA MEPONpUATUA MO YAyYLLEHWUO
WHBECTULUMOHHONO  KAMMAaTa PermoHa, KoTopble
CMCTEMATM3NPOBaHbl B NnaH(bl)  MeponpuATUiA
(«goporHyto(ble) KapTy(b)»).

9. OnpedesieHue MUNA U ymBepxdeHue N/iaHA
meponpuamuil («dopoxHolU Kapmbi») no pabome
€ noKasamenaMu PeimuHaa.

O4HUM M3 OCHOBHbIX MHCTPYMEHTOB V/y4LleHUA
3Ha4YeHU oKasaTenen pernvoHa B PentuHre
ABNAeTCA  eerogHoe  GOPMMPOBaHWE  MNaHa
MepOonpuATUIA / QOPOXKHOM KapTbl.

Cyuiecmsyem HeCKO/IbKO NOOX0008 K pa3pabomke
U peanu3ayuu opoKHbIX Kapm:

« EQUHAA  pe2uoHanbHAA  O0OPOKHAA  KApmMa
- [OPOMHaA HKapTa Ha VPOBHE peruoHa, He
OrPaHMYMBAIOLLIAACA OTAENbHbIMA  BeAOMCTBaMU,
«KPaCHbIMW 30HaMU» WNN WHBbIMW NapaMeTpamu
PenTnHra, Kak npasuno, ¢opmupyemaa Mo
BCEM MOKa3aTenAM PenTWHra C yKasaHuem BCex
OTBETCTBEHHbIX CTPYKTYP B pernoHe.
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TurIbl pernoHaNbHBIX
JIOPOKHBIX KapT

BenomcTBeHHble
JOPOYKHBIE KapThl

Enunas peruonanbHas
JIOPOXKHAs KapTa

MeskBe1OMCTBEHHBIE
JOPOKHBIE KapThI

JlopoxKHbIe KapThl
T10 MTOKA3aTeNsIM

MNpenmylLiecTBa O3HHOro TMna LOODPOHHbIX

HeOoCTaTKu AaHHOro TMNAa JOPOMHbIX KAPT: OTHKa3

KapT: MeponpuATUA [OOPOMKHOW KapTbl
OXBaTbIBaOT paboTy Mo BCeM wM HONbLUNHCTBY
nokasartenen PENTUHra, Me¥BeJOMCTBEHHbIN
XapaKTep MepOonpuUATUIA OOPOMHOM
KapTbl W, KaK CNeacTBme, OTCYTCTBUE «CEPbIX 30H»
cpeav OTBETCTBEHHbIX CTPYKTYP (B 0COBEHHOCTU Npun
pPeanun3aLmnn KOMM/IEKCHbIX MOKa3aTesnen, B KOTOPbIX
33eCTBOBaHbl HECKONBbKO CTPYKTYP);

HenocTaTkn  [aHHOrCO  TvNa  [OOPOMHBIX KapT:
npouecc 1 anuresnibHble CPOKN ee COrnacoBaHnA co
BCEMW 33MHTEPEeCOBaHHbIMN CTOPOHaMM.

« BedomcmBeHHble JOpOMKHbIe Kapmel -
[OPOMHble KapTbl, pa3paboTaHHble MO MNPUHLUMNY
BEOMCTBEHHON OTBETCTBEHHOCTM 33 MOoKa3aTenu
PentuHra.

MNpenMyLlecTBa JaHHOr0 TUNA A0POMHHbLIX KapT:
COKPALLEHHbIE CPOKM Pa3paboTKM U YyTBEpPHAEeHUs
[OPOMHBIX KapT;

He[ocCTaTkm [03HHOro  TUMa  [OOPOMHbIX KapT:
[OPOXHaA KapTa He BHOYAeT MeponpuaTus,
HaxoAALWMecA Ha CTblKe HECKONbKUX BegoMCTB,

OpraHu3auumn nnu CTPYKTYP; oTcyTCTBYET
MeHBegoMCTBEeHHAA KoOHCoNMAaumA.
» MeBedoMcmBeHHbIE  QOpOMHbIe  Kapmbl -

[OPOMKHbIe KapTbl, pa3paboTaHHble Ha ypPOBHE permoHa
1 BR/KOYAIOLLME MEPONPUATUA, BbIXOAALLME 3@ PaMKMI
peanu3aumvM OAHOro BEeAOMCTB3, MWHUCTEPCTB3,
OpraHM3auMm W  UWHbIX  CTPYKTYp, peanu3auus
MEpOnpUATAA BHYTPU BEAOMCTB3, MUHUCTEPCTBA,
OpPraHM3auMn W WHbIX CTPYKTYP OCYLLEeCTBAAETCA
B PaMKax TeRyLLein AeATeIbHOCTH.

MpenmyLLecTBa [aHHOr0 TUMNa [OPOMHbIX KapT:
MEBEOOMCTBEHHbII  XapaKTep  MeponpusaTuii
[OPOMHOM KapTbl W, KaK cneacTeue, OTCYTCTBME
«CepbIX 30H» Cpean OTBETCTBEHHbIX CTPYKTYP;

HeOocTaTkyM _[aHHOro  TWMa [OPOMHbIX _KapT:
OrPaHVNYeHHOCTb KOHTpONSA peanunsauum
MEpOnpUATUA BHELIHMM KOHTYPOM BEAOMCTB3,
MWHUCTEPCTBA, OPraHn3aLmM N UHbIX CTPYKTYP.

 [OpOoMHble Kapmbl N0 NOKA3AMeIAM — AOPOHKHbIe

KapTbl, pa3paboTaHHble Ha OCHOBE LIBETOBOW raMMbl

30H B COOTBETCTBUM C METOA0MOrMEN PENTUHra.
[peumyLiecTBa [3HHOro TMna

OODOMHbIX  KapT:  pacrnpegeneHve  pecypcos
N Tpy[03aTPaT UCNOSTHUTENbHBIX OPraHOB PErMoHOB
(MaKkcnManbHbIM pecypc BblgenaeTca Ha Hanbonee
npobnemMHble NokasaTenn, GakTopbl, HaNpasneHun);
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OT paboTbl C MOKAa3aTeNAMU «3€/IeHOWN 30Hbl», YTO
NpMBOAUT K HEPaBHOMEPHOMY pacnpeneneHuto
BHVMM@HMA CO CTOPOHbI UCMOMHUTE/bHbIX OPraHoB
pervoHoB.

BaxHO,  4TOBbl  MeponpuATUA  [OPOHKHOWN
KapTbl OLIEHMBA/IMCb B KOHKPETHbIX W3MEepUMbIX
nokasatenAx (oxBaT nofyyatenen ycayr wam
MepaMu MoaaepHKM, COKpaLleHre npoueayp, AHeN,
CTOMMOCTM U T.MN.), B 3TON CBA3W, K Pa3paboTke
N nocnegyloleMy  MOHUTOPUHIY  UCMOMHEHMUA
OOPOMHON  KapTbl LenecoobpasHO MNpUBIEKaTb
HEe3aBUCUMBbIX 3KCMEepPTOB B MpeamMeTHoOn o06nactu
Nno  OTAENbHbIM  MEPOMPUATUAM  [OPOHKHOWN
KapTbl, NO/ly4aTenen ycayr u np. - Ha BCex 3Tanax
peann3aumm [OPOHKHbIX KapT (0T ¢$opMMpoBaHMA
COCTABOB MEpONpuATUA [0 OLEHKM pe3y/bTaToB
peann3aumm Kaxmagoro NyHKTa 4OPOMHKHON KapThl).

MnaH  ™MeponpuATWA /  [OOPOMHaA  KapTa
yTBEpHAaeTca BbICLUUM [OOMHKHOCTHBIM
NLOM / OTBETCTBEHHbIM 3amMecTuTenemM

BbICLLIEr0 [AO/IMHOCTHOrO L@ B COOTBETCTBUM
C pacnpegeneHvemM oTBETCTBEHHOCTU 3@ PerTuHr.

B o6a3amenbHoM nopAdke B doposHOU Kapme
OMPAXHKAMCA:

1. HanmeHoBaHWe NokasaTens;

2. HanmeHoBaHWe MeponpuATUA;

3. OTBETCTBEHHbIV 338 peanu3auunio opraH BiacTu
NN NHOWM CTPYKTYPHbIN OPraH;

4. Cpok WNCNONHEHUA,
MOHWTOPUHIa N KOHTPONA;

5. 3HauyeHune NoKa3aTensa/3oHbl (KpacHas, po30Bas,
enTana, 3eneHan, canaTosanA) 3a npeablayLini
nepvog;

6. Llenesoe 3Ha4veHme nokasarenA uau pesynbTarT.

MpynnoaroToBKe AOPOMHON KAapThl peKoMeHayeTCA
OCYLWeCTBNATb €e HarnonHeHue B COOTBETCTBUM
c TexHonornen «SMART» (Specific — KOHKpeTHas;
Measurable -un3mepumasn; Achievable - gocTuHmmasn;
Relevant - 3Hauynmas; Time bound - orpaHn4eHHaA
BO BPEMEHW.), TO eCTb Uenn u pe3synbTaThl
peanus3aumMv  MeporpuATUA  LOPOMHOW  KapThbl
OOMKHbI ABNATLCA PEaIMCTUYHBIMUY, KOHKPETHBIMMU,
N3MeprMbIMU, OOCTUHUMbBIMMU, 3HaYUMbIMU
ONA  pervoHa W ero cTpatermm coumanbHo-
SKOHOMUYECKOro pasBuUTUA, WUMETb KOHKPETHbIN
CPOK peanunsauuu.

Kak npaswno, CPOKM peanunsaumm [[OPOHHOWN
KapTbl  YCTAHaB/MBAKTCA  HA  KaneHOapHbIR

MPOMEHYTOYHOro



koHKpeTusauma KIM3 no rogam, yTouHeHHUA
CDOKOB peanu3auyun MeponpUATUIA

PE3YNbTATbI

LONOAHEHWE KOHKPETHBIMM
MEDONPUATUAMM, € USMEPUMBIM U
OOCTHHRUMBIMK (BUAMMBIM) pe3ynbTaTamu

KOMAHJA |
WHTErpauua B €0POMKHYIO KapTy»
BCEX 3aMHTepECOBaHHbIX Y4aCTHHKOB

roa (nn 6onee) 7] B33aMMOCBA3aHbI
C nybnukaumemn oyepeaHoro PenTuHra.
Mocne  nybnukaumm  utoroB  PenTuHra  3a

npoweawnim nepuog nNpOBOAATCA KOHTPO/IbHbIE
3aMepbl [OCTUXKEHUA MOoKasaTesien [AOpPOXKHOM
KapTbl U NX KOPPEKTUPOBKA Ha oYepeaHor nepuoga.
KaK noKa3sbiBaeT pernoHanbHblil OnbIT paboThl
C nokasaTtenamm PenTvHra — 4acTb MeponpuATUI
OOPOMHON KapTbl MOMET UMETb OT/I0HEHHbIN
3pdeKT, B 3TOM CBA3M BaXMHO OCYLLECTBATb
MOHUTOPUHI BHEAPEHUA WU3MEHEHUA B perunoHe
HaKOMUTE/TbHbIM UTOMOM.

OmmemumM, munosoU MexaHuU3M no ¢$opMuUpoBa-
Hulo MeponpuAamud (06HOB/IEHUI) B Pe2uOHasIbHbIe
0JOpOrKHble KapMbl B8 4YGCMU NPeJOCMAB/IeHUA yCiy2
8bl2/1A0UM C/1edyoWUM 06pa3om:

+ 3HaNM3 nNpouecca NpefoCcTaBNeHnnA yeayry;

NMPAKTUKHA M OMNbIT
BHEAPEHWE FOTOBbIX PELIEHMWIA WK YCTeLHoro
onbITa

NNAHUPOBAHME
OEKOMMO3ULIMA KPYMHBIX MEPONPUATHIA Ha NoA3aaaqu

OBPATHAA CBA3b
| LOMONHEHWUE OPOKHOM KapThl MEPONPUATHAMM
no noay4eHuo obpaTHOM CBA3K

n3ydeHne 30PEKTUBHbIX MNPAKTUK pernoHoBs-
nvaepos, B TOM 4ucie Bble3fbl B PernmoHbl-
HocuTenu 3G PEKTUBHBIX MPAKTUK;

oNTUMM3aLUmA NpoLecca NpegocTasieHna yeyru,
B TOM YMC/Ie MEXBEAOMCTBEHHbIE CoBeLLaHuA (+
HOPMAaTMBHO-NPaBOBOE PeryMpoBaHue);

oby4yeHne YHaCTHUKOB COMpOBOMOEHNA
nHBectopoB (POVB, OMCY, areHTCTBa Pa3BUTUA
1 npo4ne);

obHoBNEHNe nyTu npegnpuHUMmaTens

N MHBECTOP3 Ha WH(POPMALMOHHbIX pecypcax
N MecTax NpeaoCcTaBfeHNA yCayrn, B TOM Yncne
BMU3yann3auma anropuTmos;

pa3paboTka MHPOPMALMOHHOM KaMNaHuw;

cbop obpatHoM  cBA3M  (3HKETUpPOBaHue,
KOHTPO/IbHblE  33KYMKW, OLEHKa MO WTOram
NoNyYeHUA ycnyrn n np.).

Ili1an MeponpusiTuii («10POKHASI KAPTA»)

o A0CTHKeHNI0 nmoka3zaresss HanmponanabHoro peﬁTnHra COCTOSIHMUSA

UHBECTUIIMOHHOTO KJIUMATA B ... (VKA3amb pe2uon)

Ha20_  roxg

Haumenosarnue opeana eracmu

Haumenosanue nokazameis

3nauenue noxazamens no uroram 20 rona

nenesoe Ha 20 rox

OTBETCTBCHHBII 3a

peajim3alo opran

HanmenoBanue | HammeHoBaHHe
BJIACTH/MHOE
rokasarens MEpOTIPUSTHUS
CTPYKTypHOE
noJipa3ziesicHue

3HayeHue
Lens
Cpok rokasaresns 3a
(3HaueHue
HUCITOJTHCHUS MIpe by NN
TIOKa3aTeJst)
roj

®opmam nnaHa meponpuamul / dopoxHoU Kapmbl NO yayqweHuto 3Ha4eHul nokaszamenel cy6bekma

PocculckoU ®edepayuu 8 PelimuHze:
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10. KoHmposb U MOHUMOPUH2 UCNOJIHEHUA
nnaHa meponpuamul («dopoxHOU Kapmbi») no
yay4weHulo nokasamenel PeliimuHza. Konnezu-
a/1bHbIU coseuw,amesibHbIl OpP2aH.

PekomeHOyeM  NpoBOAUTb  MPOMEMYTOYHbIN
aHaNM3 U MOHWUTOPUHI  WUCMOSIHEHWA  MaHOB
MeponpuATUIA  («GOPOMHbBIX KapT») eXeMecAYHo
/ eeKBapTanbHO / pa3 B nonyrogue C Uenblo
onpefeneHva CTeneHW [OCTUMeHUsa / pUCKoB
HEBO3MOMHOCTM  [OCTUMKEHMA  YCTAHOB/EHHbIX
LeneBblX 3HAYeHW, pe3ynbTaTbl PacCMaTpUBaTb
Ha 3acefaHWAX KONNEernanbHOro CoBeLlaTeslbHOro
opraHa.

B xoge peanusaumMm MepornpuATUA  [OPOHHOWN

KapTbl Ha o04epegHOM rof  peKoMeHAayeTcA
NPOBOAUTL MPOMEMKYTOYHbIE U UTOroBble 3amepbl
C  MNpuvBMeYyeHWeM  He3aBUCMMbIX  3KCMNepTOB
B  nNpegMeTHoOM  06nactTm  NoO  OTAENbHbIM
MEeponpuATUAM [OPOXKHOW KapTbl, MonyyaTenen
ycayr v np.

B uenax 6onee pgeTanbHOM W CUCTEMHOM

npopa60TH|/| KOMIMJIEKCHDbIX, CMIOMHbIX MOKa3aTtenen
Win WHbIX UenAax Moryt Co34aBaTbCA paﬁoqvle

rpynnbl, MPOEKTHblE KOMaHAbl, COBeLlaTe/bHble
OpraHbl M WHble OpraHM3auuoHHble ¢dopMaTbl
paboThbl.

CoBeLlaTenbHbI  OpraH BO3rMNaBAAET BbicLlee
AOMHKHOCTHOE MU0 / pyKoBOAMTENb BbICLLIErO
WCMOMHUTENIbHOrO OpraHa cybbekTa Poccunckomn
Qepepaunn (B ciydae pasgeneHusa nonaHOMOoYNin).

B 33gauv  KonnervanbHOro COBELLATeNIbHOro
OpraHa peKoMeHAyeTCA BKNYaTb ceayioLlee:

» GOpMMpOBaHME MPEeaNOHKEHNI MO NPUOPUTETAM
peanu3aumn peruvoHasnbHOM rocyfapCTBEHHOM
NONUTUKN B MHBECTULMOHHOM cdepe;

e yyacTue B pa3paboTke, pPacCcMOTpeHUn
N  KoppeKTMpoBke  CTpaTterum  pa3ButuA
cybbeKkTa Poccuinckon @egepaumm 1 NnaHos eé
peanusauuu;

* N0AroToBKa npeanorKeHnin no
COBEpLUEHCTBOBaHNIO NPABOBOM 6a3bl CybbeKTa
Poccuiickon ®epepaumm B  UHBECTULMOHHOWN
chepe;

e y4acTMe B aHanuMse pe3ynbTaToB PenTuHra,
NoAroTOBKa MNPeaIoKEeHNA Mo YNy4YLLEHUO
no3vumn cybbeKkta Poccuiickon @egepaunm
B PelTuHre.

[nA opraHmM3aumm n KoopauHaUUN AeATeNbHOCTU
no  yAyyWeHW  WUHBECTULMOHHOro  KavMMaTta
N BHeApeHuo 3PPEKTMBHBIX MPaKTUMK BbiCLLEMY
OOMKHOCTHOMY  nimuy  (PYKOBOAMTENO  BbICLLEro
WCMOMHUTENIbHOrO OpraHa cybbekTa Poccunckon
®egepaunn) pernoHa peKoMeHAyeTCA MNPUHATb
peweHne o co3gaHunm OpraHM3auMOoHHOro LWTaba
ynpasneHuAa npoexkTamu (ganee - LWTtab).

LLImab6 morem co30asambcA 8 Bude:

* OT4ENbHOro KOMMernanbHOro OpraHa;

e YacTu (npe3nanyma) CyLLlecTBylOLLEero
KONNernanbHoro opraHa (Hanpwumep,
WHBECTULMOHHOIO UM MHOMO COBETA);

e MHOro 06beanHeHNA (06pa3oBaHUA, OpraHa) no
pelueHnio PykoBoaguTena permoxa.
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B coctas LTtaba peKkoMeHOyeTCA BRIOYUTb
3aMecTuTenAa  NaBbl  PernoHa, OTBeYatoLlero
33 COLManbHO-3KOHOMUYECKoe pa3BuUTne
" COCTOAHUE WHBECTULNOHHOIo KnMmaTa
pervoHa, npeacTaBuUTeNel  KAYEeBbIX OPraHoB
BNacTM pernoHa, TeppUTOPUAsbHBIX OpPraHoB
depepanbHbIxX OpraHoB NCMONHUTETbHOMN
BNacTy, pecypCcoCcHabHatoLmx OpraHm3ayuni
W  npeactaBuTenen  AenoBOro  CO0b6LLecTBa,
obnagatoumx HanbonblLuen MoTUMBaLMEN
K OCyLLlecTBAeHNO pedOpM N U3MEHEHWUI B PernoHe,
HaMpPaBMEHHbIX Ha Y/y4leHWe WHBECTULNOHHOM
KnMmara.

LLTab peromMeHayeTcA
HenocpeacTBEHHO BblCLLEMY [OTHKHOCTHOMY
nMuy  pernoHa. 3aMecTuTeneM  pyKoBoguTenA
LLitaba MoOXeT 6biTb onpegeneH (Ha3HAa4eH)
3aMecTuTe/lb  BbICLLEro  AO/MKHOCTHOrO  1Mua
pPeruoHa, K Be4eHMI0 KOTOPOro OTHeCEeHbl BOMPOCHI
COLMANbHO-3KOHOMMYECKOr0 Pa3BUTUA U COCTOAHUA
WHBECTULMOHHOMO KNMMaTa pernoHa.

BO3rnaBuUTb

PexomeHoyemble 3adayu LLImaba:

e pa3paboTka  OPraHW3auWOHHOW  CTPYKTYpbI
yrpaBneHUA NHBECTULIMOHHBIM KIMMaTOoM;

 ocyLlecTBneHue obLiero KOHTpONA
N MOHUTOPWHIa NpoLecca BHeApPEHUA U3MEHEHUI
N NPUHATUA KNIOYEBbIX PELLEeHUI;

 yTBEpHeHWe pyKoBoguTenen n coctasa Pabounx
rpynn no OTAeflbHbiM BOMpOCaM peanu3auuu
MHBECTULUMOHHOM nonuTuku (ganee - Paboune
rpynnbl) (Npy HeEO6XO0ANMOCTW);

* pelueHune KOHOIMKTHbBIX cuTyaumm,
BO3HWKAIOLLMX B PaMKaxX MermBeAOMCTBEHHOMro
B3aUMOAENCTBMA W B3aMMOLEWNCTBUA Meway
y4YaCTHMKaMK npoLiecca BHegpeHWA (B npegenax
NO/THOMOYNIA);

* MHAUMAUMA  U3MEHEHMA  33KOHOAaTeNbCTBa
MW WHbIX HOPMATMBHbIX MP3BOBbIX aKTOB,
Heobxo4MMbIX 41A peanu3aunm NPOeKToB;

* MHUUMALMA N3MeHeHuA pernameHToB
MerKBeaoMCTBEHHOro B3auMoaencTeus,
B3auMoaencTBuA C npeAacTaBUTeNAMM
eCcTecTBeHHbIX MOHOMO/NNIA, [enoBsoro
coobLecTBa;

« pelleHune MHbIX 334ay, CBA33HHbIX
d onpegeneHnem MONMUTNKN CybbeKTa
Poccuinckonm ®enepauun B obnactun
CHUM¥EeHUA 3QMVHUCTPATUBHbIX  63apbepos,
yAyyLweHuA MHBECTULIMOHHOro KNnMaTa

N NpeanpuvHMMATENbCKOM Cpefbl, 3@ TaKme
pa3paboTkM uenen n 3agad B AaHHoW coepe
NCMNOHUTE/TbHBIX OPraHoB CybbeKTa PoccuincKom
®degepaunn n gpyrux y4acTHUKOB NpoLecca.

[JononHutenbHoO OTMETUM, YTO B  PaMKax
peannsaunn NpoexToB Mo pa60Te C NOKasartenAamMmmn
PelTnHra un MOHUTOPUHIra peannsaunmn njaaHoB

MepornpuATUA  («QOPOMHHBIX  KapT») BO3MOMHO
OCyLWecTBNATb  CUCTEMATUYECKUA  MOHUTOPWHI
C WCnonb3oBaHWEM  LMbpoBbIX  pelleHuid  /

NHGOPMALMOHHBIX CUCTEM, BHEAPEHHBIX B permoHe
(Npun Hannuuw).



HaHHble cucmembi ﬂpeaHCL':'HCILleHbI dnAa asmoma-
mu3sayuu 6U3HEC-DPOU,GCCOB B Hacmu:

* KOOpAMHAaLMKN nencTenin POVB,
oMy, yypexaeHumn n opraHusauun,
nogsenomcTBeHHblx  POWIB, aBTomMaTusauun

N ONTUMM33L MU PYTUHHBIX Onepaunn u T.4.;

* 0MNepaTUBHOIr0 KOHTPONA HA3 TEKYLLIMMM NpoLieccamu;

» GOPMMPOBAHMA  OTYETHOCTU MO PA3/INYHbIM
HanpasneHWAM W NapameTpaM Ha  OCHOBe
nHdopMaUmMK, 3aHECeHHOW B  WHGOPMAELMOHHYIO
6a3y cepBuCa;

- aBTOMaTm3aumm cbopa, XxpaHeHnA nHPopmaLmu,
33@HeCeHHbIM B CEpBUC;

- GOpPMMpPOBaAHMA,  MOHUTOPWUHIA U OLEHKM
NoKasaTenen, BblAB/IEHNE BO3MOMHbIX PUCKOB
He JOCTUMEHNA UCNOIHEHNA NoKa3aTtenen;

* BU3Yas/ibHOE OTOBPArKEeHWE B perrMe peanbHoro
BPEMEHWN COCTOAHNA UCMOSIHEHUA NOoKa3aTenen.

Hanpumep, B YenAbuHcKkonm 06NacTM  TakuUM
npumMepom ABnAeTcA ocynapcTBeHHaA
NHdopmMaLmoHHan Cucrema «Ynpasnexve

WHBECTULMNOHHBIMM MNpoeKTamMuy, B CaxannHCKON
06N3aCTN — NPaKTUKA «PUCK-UHBECT MeHEeOHMEHT.
Bonee nogpobHaa WHbOPMaUMA NpencTaBeHa
B pa3gene no paboTte c GaKTopamm M HaNpaBneHNAMUN
PenTuHra.

11. UudpopmuposaHue o pabome no PeimuHzy.

OgHOM M3 KNYEBbIX TOYEK pOCTa peruvoHoB,
aKTUBHO paboTatoLLmx Hag yAydLeHnem
noxasaTenen PenTWHra, ABNAETCA CBOEBPEMEHHOoe
" nosHoe NHbOPMUPOBaHME rpaxaaHx,
06LecTBEHHOCTH, NPodUIbHbIX coobuiecTs
M YYaCTHUKOB  peanu3auun  UHBECTULMOHHbIX
NPOEKTOB 06 UTOrax 1 pe3ynbTaTtax TaKon paboThbl.

Mo HabnogeHWAM AreHTCTBa 4YaCTb PernoHoB,
aKTUBHO BHEAPAOLMX MEepOnpUATUA OOPOHHbIX
KapT PenTWHra, He yoenAalT OOMKHOro BHMMAaHMWA
NHHOPMUPOBAHNIO LieNIeBON ayaUTOPUM U OCHOBHbIX
YY4aCTHMKOB MNpoLecca O MPOEeKTax YydleHnA
WHBECTULMNOHHOM cpefbl, HOBbIX BO3MOHOCTAX A1A
WHBECTOPOB.

Hanuune MHbOPMaLNOHHOM cTparerum
N MegmnannaHa B pernoHe Ha MNaHoBbIA Mnepuog
(Kak npaswno pa3spabaTbiBaeTcA Ha rof WU Ha
CPOK peann3aumn MeponpuATUA [OPOKHOM KapTbl)
no3sonaeT cbopMmnpoBaTb MHGOPMAaLIMOHHbBIN GOKYC
B QOHeCeHUn HPopmaumn o Lenesor ayautopuu,
33[aTb  KOHKPETHble  KaHanbl  MpoABUMEHUSA,
a TaKMe onpefennTb MHCTPYMEHTbI BO34eNCTBUA Ha
Lenesyto ayauTopuio.

MepgnannaH MoXeT 0XBaTblBaTb neyvaTHble CMU,
pagmo, VHTEPHET, @ TaKMKe peKnamy, CyBEeHUPHYIO
NpoayKUMIo, NPobUIbHbIE MEPOMNPUATUA U WUHbIE
dopmarTbl.

B uenAx KoOHTponA paboTbl MO  yAy4LLEeHUIo
noxkasaTtenen PelTUHra W BbIABNEHUA CTeneHu
YAOBNETBOPEHHOCTH Lenesomn ayantTopun
pekomeHayeTcA obecneunTb $dopmmpoBaHue
nBHeapeHue (GopMann3aLmio) NOCTOAHHON CUCTEMD
MOHWTOpPUHra ob6paTHOM  CBA3W  NOCPEeACTBOM
WHTEPaKTMBHbIX U 3304HbIX $OPM B3aUMOAENCTBUA,
YTO  CNOCO6CTBYET  BbIABMEHWIO  HedopaboTok
N COBEPLUEHCTBOBAHWIO MpoLecca  VyyylleHun
WHBECTULMOHHOrO KIMMaTa, M KaKk crnefcrsne -
NOBbILLEHWIO TI0ANBHOCTY LieNeBor ayanTopun.

HoBocTHOM JanaMecTt ABNAETCA OAHUM U3
3/1eMEeHTOB MNPOABUMEHNA, KOTOPbI NO3BONAET
CUCTEMATU3NPOBATb  MHOOPMALMOHHbIE  MOTOKW,
BbICTpamBaTb Habop nonyyatenen wuHdopmauum
W 00BOAUTb [0 WX CBefeHuA Hanbonee LeHHyIo

nHdopmauuo,  dopmupyna 7] noaaepmnean
WHOOPMALMOHHYIO  NoBeCcTRy.  PexomeHayeTcA
Ny6/1MKOBaTb HOBOCTHOW JANAMeECT B eXeMeCAYHOM
dopmare.

MpodeccnoHanbHbIn  BUAEOKOHTEHT MO3BONAET
3HAKOMMUTb LieNeBYyI0 ayauUTOPUIO C UTOramu paboThl,
OEMOHCTpUPYsA B HArnagHOM U CHaToM  BuAe
MHPOPMaLMIO O pe3ynbTaTax 3@ OTYETHLIA Nepuog.
PexkomeHayeTcA ny6n11MKoBaTb BUOEOPONNKN
Ha caiiTe M B COUMANbHbIX CeTAX, MNPOBOAUTb
perynApHy akTyann3aumo nHopmMaumnn.

PekomeHgyeTca BedeHMe COBCTBEHHbIX rpymnn
(coobulectB) B COLMANbHbIX CETAX W KaHanos
B MecceHarepax (Hanpumep, MAX u npouee),
4yTo bygeT cnocobCcTBOBATb PaCLUMPEHUIO OXBAaTa
3aNHTEepeCcoBaHHOMN Leneson ayauTopum
N AONONHUTENIbHOMY MPOABUMEHWUIO, B TOM 4uChe,
cpean MooAeHN.

Ny6nmKauns nctopuii  ycnexa  ABnAeTcH
OOHUM W3 BarKHbIX 3M1EMEHTOB MNpPOABUMHEHMA,
CBOEBPEMEHHOIO PAaCMNpPOCTPAHEHNA [OCTUMKEHWIA
B coumnanbHom cdepe, cnocobCTBYET MOBbLILLEHUIO
[0BEPUA CO CTOPOHbLI MParaaH.

BarKHO He TONbKO BbICTPOUTL paboTy, HO
N  WHPOPMUPOBATL O Ppe3ynbTaTax [Aenosble
o6beanHeHnA, BU3HeC U HaceneHne pernoHa.

KoHKpemHble npumepbl 0p2aHU3auuu pabombl
BbICLJUX 0p20HOB, KOOPAUHAMOPOB pabombl NO
PelimuHzay no pazsumuto/ynpasneHuto UsMeHeHUAMU
UHBECMUUUOHHO20 KaumMama B8 pe2uoHax
npedcmasneHbl 8 csiedyouwled 21ase.
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2. PernoHanbHble ynpasseHYecKue
noaxoabl K opraHu3sauumn paboTbl

¢ HaunoHaNbHbIM PEUTUHIOM COCTOAHUA
WHBECTULMOHHOMN0 KJIMMAaTa B CYy6beKTax
Poccuinckon ®epepayun

KnaccndumKaumsa pernoHanbHbIX YrpaBieHYeCcKux
NoAxof0B OCYLLEeCTB/eHa H3 OCHOBE aHann3a ponu
BbICLLEr0 OO/IFKHOCTHOrO /ML, OpraHM3auuOoHHOM
CTPYKTYPbl KOOpAWMHAUWUM, CTeNeHN CUCTEMHOCTM
paboTbl M rNy6yHbl BOBNEYEHHOCTU Y4Y3CTHUKOB
W 33aUHTEPECOBaHHbIX  /UU,  MPUMEHAEMOro
WHCTPYMEHTapus.

Tunosio2ua pe2uoHasIbHbiX N09X0008

1. Modxodbl KOMN/IEKCHO20 CMPAMe2u4ecKo20
ynpasneHusn

XapaKkTepu3yloTtcA rnyb6oxom NHTerpauven
33434 N0 yNyyWeHU WUHBECTULMOHHOMO KIMMATa
B CUCTEMY rOCyAapCTBEHHOrO ypaBneHna pernoHa,
HaNM4MeM  OT/NIAMEHHbIX  MeXBedOMCTBEHHbIX
NpoLeccoB 1 A0/IrOCPOYHON CTpaTernen.

[Mooxo0 cnpamezuyeckoz2o nudepcmasa (2. Mockaa).

PeTMHr  paccMaTpuBaEeTCA  KaK  K/YeBOW
nokazatenb  3GGEKTUBHOCTM  UCMONHUTENBHOM
BnacTu. KoopauHauuAa cocpefoToveHa Ha YpOBHe
npodunbHOro [enapTaMeHTa, WHCTPYMEHTbI
(Hanpumep, «3eneHbl KOpUAoP ANA NPOMbILLIEHHbIX
06 bEKTOBY) BCTPOEHbI B 06LLeropoAcKmne undpposble
nNnat$opMmbl.
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[Mooxo0 oneperatowux cmaHoapmos (Pecnybuka
Tamapcmat).

AKUEHT Ha co3gaHunm u
COBCTBEHHbIX yNpaBneHYeCKnX
N CKBO3HbIX UMOPOBbLIX pelleHun (Hanpumep,
«EANHBIN  KABMHET COornacoBaHuiy»). BbiCcTpoeHo
CUCTEMHOE B3aMMOencTBre C MyHUUMNaNUTETaMm
N pecypCcoCcHabKatoLLMMM OpraHn3aunamMu.

TUPAXHNPOBAHUM
CTaHaapToB

[Mooxo0 npoueccHol cmabusbHocmu (TIoMeHCKaA
obnacme).

JoctuxeHune BbICOKMX pe3ynbTaToB
obecneymBaeTCcA 33 CYET OT/IAKEeHHbIX npoueayp,
4eTKOro pacnpegenieHns oTBeTCTBEHHOCTU (eanHan
WHBECTULMOHHAA  KOMaHA3) W perynspHoro
KOHTPONA CO CTOPOHbl BbICLLEr0 [OOMHHOCTHOMO
nmua (MHBECTULUMOHHbIE MN3HEPKW).

2. Modxodbl ueneHanpasiieHHOU

mpaHcgpopmayuu
[JeMoHcTpupyioT 6bICTPbIN poct
B PenTuHre 3a cyet KOHLleHTpauum

yNpaB/ieHYeCKMX U aAMUHUCTPATMBHbBIX PecypcoB
Ha peLUeHUN CUCTEMHbBIX OrPaHUYEHWi, YaCcTo Yepes
LieHTPann30BaHHble CTPYKTYPbI.



[Modxo0 ueHMpanu3o0BaHHO20
ynpasneHus (CaxanuHcKkaa obnacms).

cumyayuoHHO20

Co3naHue onepaTMBHOIro wtaba noa
PYKOBOACTBOM BbICLLEro A0/MKHOCTHOro Nvua ans
NMPOPbLIBHOrO peLUeHMA HAaKOM/IEHHbIX Mpob6aeMm.
AKLEHT Ha BHegpeHUM LUMbPOBbLIX CUCTEM MO YYeTY,
aHaM3y W NepCoHaNbHOMY  COMPOBOMAEHWIO
NHBECTOPOB.

[Mooxo0 deueHmpanu3osaHHOU MpaHchopmayuu
(CapamoscKasa obnacme).

PocT obecneynBaeTcsa yepe3s aKTMBHOE
BOBJIeYEHME N 0bydYeHne MyHULMMNANbHbIX KOMaHA,
pa3paboTKy A1A HUX TUMNOBbIX M/IAHOB Pa3BUTUA
N BHeApeHue CTaHOapToB paboTbl Ha MECTHOM
YpOBHE.

Moodxod aopecHbix
(Bonzozpadckasa obnacms).

@OKyC Ha peanu3aumm MNUIOTHbIX MPOEKTOB
N TOYEYHOM YCTpaHeHUn 6apbepoB, BbIABAEHHbIX
6usHec-coobllectBoM.  MaccoBoe  BHeApeHue
MYHULMNANbHOro MHBECTULMOHHOMO CTaHAapTa.

npeobpa3zoBaHul

3. Modxodbl c6anaHCUPOBAHHO20 PA3BUMUA.
Coyemalrom cmpamezu4yecKoe BudeHue C pa3su-
moU cepBucHoU cocmasnsauiel, desnaa aKueHm
HA K/lUEHMOOpUeHMUPOBAHHOCMU, Yudposu3a-
Uyuu U co3daHuUU 6nazonpuamHol 3KocucmeMbl.

[Mooxo0 yugpposol 3Kkocucmembi (SleHUH2pAOCKAA
obnacms, MockoscKasa obnacme).

NHBECTULMOHHBIA KNMMAT PacCMaTpUBAETCA Kak
KOMM/IEKC CepBMCOB, NMpeaoCTaBnAeMblX bu3Hecy.
LLnpoko wncnonb3yotcA undposble NAaTHopmbl,
WNHTENNEKTYaNbHble  MOMOLUHWUKKW,  WUHCTPYMEHTHI
yO3NEeHHOro B3aMMOLEenCTBUA.

[Modxo0 ynpasnaemozo banaHca (Humezopodckas
obnacme).

[ocTuKeHne  BbICOKMX  pe3ynbTaToB  4Yepes
CUHXPOHM33LMI0 YCUNIA PErMOHaNbHOM KOPNopaLmK
pa3BuUTUA, WHBECTYMOMHOMOYEHHbIX Ha MecTax
N undpoBor NMHGPACTPYKTYPbI, 0becnevymnBaloLLen
CKBO3Hble npouecchl («undpoBON KOPUAOP»).

4. Modxodbl ¢HpOKYCUPOBAHHO20 NPOUECCHO20
ynpasneHus

HaueneHbl Ha COBepLUEHCTBOBAHME KOHKPETHbIX
y4aCTKOB paboTbl C UHBECTOPaMU Yepes BHeApeHe
MeToZ0M0MiA 6epernnBoro Npon3BOACTB3,
BW3yann3aumio 1 onTMU3auuio npoLeayp.

Mooxod npoueccHoU onmumu3auyuu (Jluneykaa
obnacme).

CuctemHoe NpUMeHeHne WHCTPYMEHTOB
6eperknnMBoro MNpomsBoAcCTBa AN1A COKpaLLeHus
N3aepHeK N CPOKOB NPOXOKAEHNA MHBECTNPOEKTOM
3AMUHUCTPATUBHbLIX NpoLeayp.

Moodxod BU3YaA/IU3UPOBAHHOU
(HYenabuHckasa obnacms).

LleHTpann3oBaHHbIA MOHUTOPUHI W ynpaBneHue
WNHBECTULIMOHHbIMM npoLeccamm yepe3
BM3yanu3auuio, MHPOPMALIMOHHbIEe cUCTeMbl
N gaw6éopabl, obecneynsatoLmMe NPo3pavYHOCTb Ha
BCEX 3Tanax.

KOOpOUHauuU

Moodxod cmpamezuyecKkol UHMezpayuu
(CmoneHcKaa obnacme).
WNHCTPYMEHTbI  YAYYLWEeHNA  UHBECTULIMOHHOMO

KNUMATa (TaKMe KaK «DHeproagBOKaT») HaMNpAMYIO
VYBA33Hbl C OTPac/ieBbiIMU CTPaTeryAMU PasBUTUA
PervoHa W HanpaB/ieHbl H3 CHUMEHNE KOHKPETHbIX
n3geprex busHeca.
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CpaBHMTeanbIVI dHanAu3 nogxoan0o0s8 K opraHun3auum ynpassieHNA MHBECTULLMOHHbIM K/IMMAaTOM permoHoB Poccum

PernoH Moaxop, LleHTp Pa6oTa Mpumep Mo3unuyua
KoopAuHauumn C MYHULMNANbHbIMU | UHCTPYMEHTApUA B8 HaunoHanbHOM
06pa3oBaHMAMU peitTuHre-2025
[enapTaMeHT uHBe- .
o «3eneHbln Kopuaop
CTULMOHHOW NONUTUKK | IHTerpauma B obLue-
Mopogp «CncteMHoro o ONA NPOMbILUNIEH-
N NPOMBbILLNIEHHOM rOpOACKMe Nporpam- 1 mecTo
MocKBa nvaepcTea» HbIX 06 HEKTOBY,
NOMTUKN ropoAaa Mbl MPOBbIE CEPBICH!
MockBbl uep p
MNHBECTULMOHHbIN
MWHWCTEPCTBO 3KO- B pernme npakTukm o
Pecny6nuka «[poaKTMBHO- o nopTtan, «EAnHbIN
HOMUKM Pecnybnnkm «MyHMLUMNaNbHbIN 2 MecCTo
TaTapcraH ro nuaepcTea» KabuHeT cornacosa-
TatapcraH, AP PT Yac» o
HUNY.
«CbanaHcu- MHBecTynonHomMo4eH- .
Humeropoackan O0BaHHOro Hopnopauwva pa3sutuA | Hble, TeppUTOPUanb- «LPpoBo# Kopu- 2 MecTo
o6nactb P priop P + TeppUTOp pop», F1cora
Pa3BUTUAY Hble ynpasnaowne
ANC «NHBecTopy,
PenTtunHr a¢pdperTme- MW -KOHCYNbTaHT,
MocKkoBcKanA «Undposoro [enapTaMeHT nHBecTu-
o HOCTW MyHULUMNANb- LYP«BusHec», 3 MecTo
o6nactb nngepcTear LMOHHOW NOMUTUKM . -
HbIX 06pa30BaHNI LleHTp copencTenA
CTPOUTENBCTBY
«parmatuny- «/HBecT4acbly»,
Pecny6nuka ° AreHTCTBO MHBECTUUN- | IHCTUTYT BU3Hec-Lwe- .
HOW TpaHcdop- MyHMUMNanbHbIN 3 MecTo
BawkopTocTaH OHHOro pa3BuUTUA pudos
Mauunmny CcTaHaapT
. EQvHaA nHBecTu- MHBecTnnaHepku
TioMeHCKanA «CucteMHom MHBecTnumnoHHoe
LIMOHHaA KOMaHAaa, ¢ N'ybepHaTopom, 4 mecTo
o6nactb CTabUNbHOCTUY | AreHTCTBO
6u3sHec-wepudbl EVIK
«BnsHec.CaxanuH.
CaxanuHckan «[popbiBHOroO LleHTpanu3oBaHHoe o
LLITab npwu NybepHaTope OHNanHy», CRM-cu- 4 mecTo
obnacTtb pa3BuTMA» yrnpasneHue
cTema
MWHWUCTEpPCTBO 3KOHO- | VIHBECTYNOIHOMO-
Kanymckana «CKBO3HOro MUYEeCKOro pasBuTuA YeHHble B 26 MyHU- MHBecTcoBeT, nHAay- 5 MecTo
o6nactb ynpaBneHua» | U MNPOMbILLIEHHOCTU LMnanbHbIXx 06pa3o- | CTpuanbHble NapKu
Kanymckon obnactu BaHWUAX
PeTuHr MyHuum-
«LleHTpanu3o- | ®oHA pa3sBuTUA Npea- HapTuposaHue
YenAabuHcKan _ nanbHbIXx 06pa3oBa-
BaHHOWM KOOP- | NPUHNMATENbCTBA — o npoueayp, MC 5 MecTo
obnacrtb o HWIN, BU3HEeC-Kypa-
OuHaunny «LleHTp Mow 6usHec» Topbl ynpasneHve
«Ctpaternye- «3HeproafBoKaT»
CMoneHcKan E MuHUCTEpCTBO UHBE- MCM-ynonHomoueH- proaa - '
CKOW NHTerpa- «3KCMNOPTHbIN K3- 5 mecTo
obnacTtb CTULMOHHOrO Pa3BUTKA | Hble, 4aTbl

LUnn»

LU63K»
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MwuHucTepcTBO Npo-
Bepemnumsble
NnneukKan «[poUECCHOro | MbILEHHOCTH, Bu3Hec-KypaTopbl,
- NPOEKTbI, CKBO3Hble | 8 MeCTo
obnacrtb ynpaBneHnA» WHBECTULMIA N HAYKN naweéopq
L npouecchl
Nnneukon obnactn
MnaHbl nHBECTULUM-
H «7 warosy, «/NH-
OHHOrO pa3BuUTUA
«TpaHcodop- BeCT-pasbopy,
MYHULMNANbHbIX
CapartoBcKan MauuA yepes MuHMCTEpCTBO NHBE- . «MNnaHbl NHBECTN-
. obpa3oBaHuii, pabo- 10 mecTto
obnacTtb MYHULUMNANN- | CTULWNOHHOM NONNTUKN LIMOHHOr0 Pa3BUTUA
yne 4aTbl, 0byyeHne
TETbl» MYHULMNANbHbIX
MYHULMNANbHbIX o
06pa3oBaHUy
CNyHaLLmX
o «3eneHbln Kopnao
JIeHUHrpaacKaa | «IKoCcncTeMa AreHTCTBO 3KOHOMUYe- | «PenTuHr 47», nHee- pvAop
ONA NHBECTopay, 14 mecTO
obnacrtb KaK CcepBuC» CKOro pasBuTuA CTYMO/THOMOYEHHbIE VIPVIC
«QnHamMmn4Hom 100% BHegpeHue
BonrorpapacKan AreHTCTBO MHBECTULUM-
TpaHCchopmMa- MyHULUMNanbHOro MOC-busHec, PULWL | 23 mecTOo
obnacTtb OHHOrO pa3BuUTUA
Uy cTaHaapTa

Hanbonee ycToliumBble pe3ynbTaTbl OEMOHCTPUPYIOT pernoHbl, rge paboTa B paMKax PenTUHra ABnAeTcA
YacTblo KOMMJIEKCHON CTpaTernv pasBUTUA, NOAAEPHaHa NMYHON OTBETCTBEHHOCTbIO BbICLLIEro AOIHHOCTHOro
MUa M noakpenneHa 3GGEeKTUBHbIM MEHBEAOMCTBEHHbIM U MEMMYHULUMNANbHBIM B3auMogencTBmeM. Ycnex
onpeaenAeTcA He 06bEMOM NPUMEHAEMbIX MHCTPYMEHTOB, @ UX B3aWUMHOW COrNacoBaHHOCTbIO, HALIENIEHHOCTbIO Ha
CTpaTernyeckne NpUopUTETbI TEPpUTOPUM N aaanTaumeit K ee cneunduKke. CMcTeMHoe BCTpanBaHue 3PpGeKTUBHbBIX
NPAaKTUK B yNpaBeHYecKne NpoLecchl ABIAETCA KNoYeBbiM GaKTOPOM A0Nr0CPOYHOro YayyLLeHUA UHBECTULIMOHHOMO

RInNMaTa.

[anee paccMoTpuM 60nee Nogpo6HO yYKa3aHHble permoHasnbHble yNpaBneHYecKe Noaxoabl K OpraHn3auum paboTl

no ynyvyweHmw NHBeCTUMUMOHHOro KnmmMarta.
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YnpaBneH4ecKu nogxoa

K opraHu3auum paboTbl ropoaa
MockBbl ¢ HauUOHaNbHbIM
PEVUTUHIrOM COCTOAHUA
MHBECTULUOHHOMro KANMATa

HKntoyesol nodxoo: «CucmemMHoe 1udepcmaso», 0CHOBAHHOE HAa 2/1y6oKol uHMe-
2payuu 3aday pelimuHza 8 NOBCEOHeBHYI0 0eAmesIbHOCMb UCNOHUME/IbHbIX
0p2aHOB Cy6beKmMa, UCNO0/Ib30BaHUU NepedosbiX LUPPOBbIX peweHUl U aKmMuB-
HOM MUPAKUPOBAHUU YCNeWHbIX YyNpasieHYecKux NPAKMUK.

[Modxo0 xapakmepu3yemca nosHolU UHCMuUMYyyuoHanuayuel pabomsi ¢ pel-
MUH20M 8 CMPYKMYype ucnoaHumesnbHoU 87acmu 20poda U peanu3sayuel Npo-
eKMH020 N0OX00a.

K/TIOMEBbLIE 3/TEMEHTbI PABOTbl U ®AKTOPbI YCMEXA

+ WHTerpauvsa B NporpaMMHble fOKYMEHTbI: LieneBble NoKasaTeny peiTuHra
BK/OYEHbl B rOCYAapCTBEHHYI0 MPOrpamMMy «JKOHOMUYECKOoe pasBuUTUe
N MHBECTULMOHHAA NpUBMEKaTeIbHOCTb ropoAa MocKBbI», YTo obecrneyu-
BAEeT yrpaB/eHYecKunii GoKyC 1 CUCTEMHOE LienienonaraHue.

+ LIMKAMYHOCTD W CUCTEMHOCTb aHanu3a: EkerofHblil AeTaNbHbl aHanms
pe3ynbTaToB PerTUHra C BblABEHWEM MPUYMH AUHAMUKK 1 GOPMUPOBa-
HMEM Ha ero 0OCHOBe MnaHa paboT Ha cregytoLuiA nepuoa.

+ CucteMHasa MHGOPMaLMOHHaA paboTa: MpoaKTMBHOE B3aMMoOAencTBue
€ 613HEeC-coobLLEeCcTBOM Yepes 0Tpac/ieBble CeMUHAPbl U MHOPMaLMOHHbIe
KaHanbl A4ns o6ecnevyeHna BbICOKOW 0CBEAOM/IEHHOCTU U BOB/IEYEHHOCTM
B npoLieaypbl OLEHKM.

+ DOKYC Ha ONTVMMU33LIMIO KNKYEBbIX MPOLIECCoB: HenpepbiBHOE COBEpLLEH-
CTBOBaHWe npoueayp UHBECTULMOHHO-CTPOUTE/IbHOMO LIMK/IA KaK O4HOro
13 Hanbonee 3Ha4YMMbIX 415 MHBECTOPOB NMPOLIeCCOB.

+ BHYTpEHHAA cucTeMa npusHaHuA: BpyyeHve 6narofapHOCTE KOHTP-
areHTam 1 npeacTaBUTENsAM OPraHoB BMAacTU 33 BK34 B y/ydlleHue
WNHBECTULIMOHHOIO KNMMATa, HarnpaB/ieHHoe Ha GopMUpOBaHMEe Kopropa-
TUBHOM Ky/NbTypbl 1 MOTMBALIMN.

HAUBOJ1EE 3HAYUMBbIE YNPABJ/IEHYECKUE MPAKTUKA U UHCTPYMEHTDI
KnioueBoii 3¢ ekt

MNpakTtuka / UHcTpyMeHT | KpaTKoe onucaHue

OnTMMM3NpoBaHHaA
npoueaypa, Cokpa-
LLatoLL,aA CPOKKM Npo-
XOMOEeHUA NHBECTULMN-
OHHO-CTPOUTENIbHOro
umKna.

CoKpalLLleHne nHsecTnym-
OHHO-CTPOUTENBHOIO LMKMA
Ha 49%. Bbicokan addek-
TUBHOCTb NOATBEPHAEHA
pa3MeLLieHnemM Ha nnaTtoop-
Me «CMapTeKanr.

«3eneHblit Kopugop
ANA CTPOUTENbCTBA
NPOMBbILUNEHHbIX 06b-
€KTOB»

Mpw3HaHa ogHoN U3 nyy-
LUMX MNPAKTUK. JKCNOPTK-
pyeTcA B Apyrue pernoHbl
(nognucaHo cornaweHve

0 BHegpeHun nogxoaa c Pe-
cnybnmKon balKkopTocTaH).

Undposas nnatdopma
0N1A B3aUMOAencTemA
¢ 613HecoM 1 peLleHuna
npobneMHbIX BOMNPOCOB
WHBECTOPOB.

JNEeKTPOHHbIN cepBUC
«MOCKOBCKUIA UHBE-
cTop»

YnpaBneH4ecKuii Noaxon opraHm3aumm paboTbl MOCcKBbI Mo HaumoHanbHoMy
PeVTUHrY ABNAETCA He OTAE/IbHbIM NMPOEKTOM, 8 OPraHNYHOM YaCTbI0 CUCTEMbI
rOCYyNapCTBEHHOro yrpaBneHna. Kno4yesbiMy nperMyLLecTBaMn ABNAIOTCA
KOMM/IeKCHoe pecypcHoe U HOpMaTMBHOE obecneyeHre, pa3suTasa UMppoBasn
NHPPACTPYKTYPA, 3 TaKHKe OpPUEHTALMA HA BHYTPEHHEEe Pa3BUTUE U aKTUBHOE
PacnpoCcTpaHeHune yCneLlHbIX NPaKTUK B ApYrie pernoHbl CTPaHbI.
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BbICLLEE PYKOBOACTBO:
M3p MocKsbl.

LLEHTP OTBETCTBEHHOCTU

n KOOPOUHALNNU:
[enapTaMeHT MHBECTULNOHHON 1
MPOMBbILLNIEHHOM MONNTUKM ropoaa
Mocksbl (ONnMMN).

HOPMATUBHAA BA3A:
MonHomounAa Ol no aHanmnsy
PENTUHIOB WU OPraHN3aLNOHHO-
TeXHU4YecKoMy obecneveHunto paboTbl
MpoeKTHOro o$unca 3aKkpenseHobl
nocTaHoBneHnem MNpaBnTeNbLCTBA
MoOCKBbI.

KONNErNANbHbINA OPrAH:
MpOeKTHbIM 0dUC NO yNyYLLEHUIO
WHBECTULMNOHHOMO KIMMaTa
(VIHBECTULIMOHHbIN KOMUTET
MocKBbl), 0becne4mBatoLLmin
MEMBEeAOMCTBEHHOE
B3aumoaencraue.

NEPCOHA/NbHAA
OTBETCTBEHHOCTb:
PykosoacTtso AN



YnpaBneH4ecKu nogxoa

K OpraHn3sauyum paborbl

Nno yny4wWeHUio NHBECTULMOHHOIro
KNUMaTa B HuxeropoacKkon obnacrtu

Knroyesold nodxod: «CH6anaHCcUpoBaHHOe pa3sumuey, 0CHOBAHHOe Ha 21y6oKoU
uyugposu3ayuu, cmpoz2ol NpoekmHoU JUCUUN/IUHEe U KOMN/IEKCHOM ynpas/ie-
HUU NOJIHbIM UUK/I0M UHBECMUUUOHHO20 NPOeKmMa.

[Mooxo0 xapakmepu3lyemcA YemKuM pacnpedesieHUEM 30H OMBemCmBeHHO-
CMU NPU HA/UYUU CUMIbHO20 KOOPOUHUPYOWe20 ueHmpa u nocsedosamerib-
HOM NpUMeHeHUU NPOeKMHbIX MEeMOOUK.

KNKOYEBDBIE ®AKTOPbI YCMEXA

« YeTKoe pacnpegeneHve OTBETCTBEHHOCTU: VIHCTUTYLMOHaNM3MPOBaH-
HaA CUCTEMa, B KOTOPOW 33 Karaoe HanpaB/eHne penTUHra 3aKpenseHbl
OTBETCTBEHHblE BE4OMCTBA N KOHKPETHble AO/IMHOCTHbIE L3, YTO 0be-
CneYymBaeT yNpaBIAeMOCTb 1 MPO3PaYHOCTb NPOLIECCOB.

« [poaKTMBHaA MO3MUMA PernoHa: YNperaaoLlan peakuma Ha N3MeHeHnA
denepanbHOl MOBECTKU, aKTUBHOE y4acTMe B NWUAOTHBbIX NpoexTax ACU
n paboTa No BHECEHUIO MPeasIoKeHUIn No COBEPLUEHCTBOBaHMIO deae-
panbHOro peryaMpoBaHuA.

 [nybokrana undposmsauma npoueccos: Co3gaHue «Lndpposoro kopmuaopa»
017 NHBECTOPA, B PAMKAxX KOTOPOIro MO/HbLIN LKA peanv3aumnm MHBeCTULM-
OHHOrO NpoeKTa (0T NePBOHAYaIbHOM 33ABKN A0 BBOAA B 3KCM/yaTaLluio)
ocyLlecTBNAETCA B UndposoM popmarte Ha eguHbIx nnatdopmax (MMCOra,
noptan Kopnopauwun pa3sutua).

» CuctemMHan paboTta ¢ busHecoM: MHOroypoBHeBasa cucTteMa B3aumogen-
cTBUA (BCTpeun c [ybepHaTopoM, OTpacneBble 06LLECTBEHHblE COBETHI,
perynApHble OMNpoChl), B paMKax KOTOPOW MNpeffioxeHnsa busHec-coobLue-
CTBa GUKCMPYIOTCA, aHANN3MPYIOTCA U BKAKOYAOTCA B M13HbI MEPOMNPUATUIA.

 WHTerpauma MyHWUMNANbHOr0 YPOBHA: VIHCTUTYT MHBECTULMOHHDBIX YMon-
HOMOYEHHbIX, TEpPPUTOPMaNbHbIE yrpasnsAloLme oT Kopnopauwm passuTtuA
N BHePEHHbI MyHULMNabHbIA MHBECTULMNOHHBIN CTaHAAPT obecnevmBatoT
eVHoe Ka4yecTBOo paboTbl C MHBECTOPOM Ha BCEN TeppUTOpuM 061aCTw.

HAUBOJIEE 3HA4YNMbIE YINPABJIEHYECKUE NMPAKTUKU N UHCTPYMEHTDI

BbICLLEE PYKOBOACTBO:
ybepHaTop Huxeropoackon obnactu
(NMMYHBIN KOHTPOSIb) N KYPUPYHIOLLIWIA
3amectuTenb NybepHaTopa.

LEHTP KOOPOAUHALINN:
MMWHUCTEPCTBO 3KOHOMUYECKOro
pa3BUTUA N UHBECTULMIA
HuxeropoacKkorm obnactu.

KNIOYEBOWN ONEPATOP

M CEPBUCHbIW UHTEMPATOP:

AO «Hopropauma pa3sutnsa
HurkeropogcKor obnactuy (ocyllecTBnaeT
CKBO3HOE COMPOBOMHAEHME MHBECTOPOB,
ynpasnaeT undpoBoin NNaTGopMoin).

HOPMATUBHAA BA3A:
MHBECTUUNOHHaA geKknapauua
Huxeropoackon obnactu,
3aKpennALLana cocTaB
WHBECTULIMOHHOM KOMaHbl U
NepCOHanbHy0 OTBETCTBEHHOCTb.

CUCTEMA

NNAHUPOBAHUA N KOHTPONA:
EXKerofHble AOPOXKHbIE KapTbl MO
BCEM HanpaBNeHNAM PernTUHra,
yTBEpHAaeMble NOpyYEHNEM
ybepHaTopa, C OpraHmn3aumen
eeHeaenbHOro MOHUTOPUHIA
NCMNOMHEHWA.

MpaKTuKa KpaTkoe onucaHue Idderr

EavHas nnatdopmMa Ana NPOXoKAeHUA UH-
BECTOPOM BCero UMKa: NpoBEpKa orpaHunye-

HWe pa3peLleHnii Ha CTPOUTENBCTBO Y BBOS
B 3KCMyaTaumio.

«Uudposoit Kopu- HWI, N0Aa4a 33ABOK Ha 3eMnto, odopMneHne | MonHaa oundpoBKa 1 NPO3PaYHOCTb NPOLECCa, UCKI0-
pop» Ha rucorg rPaaoCTPOUTENIbHOM AOKYMEHTaLUK, Mony4Ye- | YeHe NINYHOro NPUCYTCTBUA MHBECTOPA.

BeefeHne 3 KaTeropuit CPOKOB NOAK/IOYe-
HaTteropuposaHue

HWA K BOAOCHAbHEeHWIo N TennocHabeHno
B 33BUCMMOCTW OT MOLLHOCTU N C/TIOMHOCTHN

HUA K CEeTAM
06beKTa.

93% [0roBOPOB MO BOAE 33KN04EeHbl CO CPOKOM A0 10
CPOKOB noAKnio4e- Mmec. (Npy HopmMaTmee Ao 18 mecAues); 67% [0roBopoBs
no Tenny - Ao 12 mec. (Nnpu HopmaTmee A0 36 MecALeB.
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MeXxBeaoMCTBEH-
HaA KOMUCCUA NOo
NoAKNIOYEHUo

K ceTam

OnepaTvBHOE peLleHne CNopHbIX BOMPOCOB
¢ PCO. BoccTtaHoBNeHWe TexnpucoeguHeHna
AnA 06beKToB KyNbTypHOro Hacneana (OKH)
yepes AKTbl 06C1efoBaHuA.

CocTaBneHbl akTbl No 53 OKH. YckopeHve nogkntoye-
HWA 4NA pecTaBpauunn.

MNpepBapuTenbHble
TexHoNorm4yeckue
ycnosua

B0O3MOXHOCTb Mosy4nTb 0T Koprnopauun
pa3BUTMA CTOMMOCTb U YC/1I0BUA Texnpucoe-
OVHEeHWA 00 NpuobpeTeHnA NpaB Ha 3eMio
(33 6 gHen).

CoKpalLleHre CPOKOB NPUHATUA peLleHUs UHBECTOPOM
B 4 pa3a, 33aTpaT Ha NoaK/YeHve B 5 pas.

Oduc ynpaBneHua
WHBECTULUOHHbIMU
npoeKkTamMu

Lindposoit peecTp v cuctema aalbopaos
[ANA yNpaBNeHWs BCEMU MHBECTULMOHHBIMU
NMPOEKTaMWN PermoHa COBMECTHO C MyHULIMNa-
nUTeTaMu.

ABTOMAaTM3auMA OTYETHOCTU, OTCNIEMNBAHNE CPOKOB,
COKpaLleHne BpeMeHn KOMMYHUKauunn.

PaboTa c 06beKTa-
MU KY/NIbTYPHOro
Hacnegua (OKH)

Co3panue Arentctea ACUPUC, yaT-60Ta3,
KaTanora NCTOpUYECKOW HEABUMUMOCTH,
pernoHasnibHoro CTaHAAPTa MO COXPAHEHUIo
OKH.

KoMnneKcHoe ConpoBoMaeHe MHBECTOPOB B MCTOPU-
YECKYI0 HeIB/MHMMOCTb, CO3[1aHNe NOHATHbIX YC/I0BUIA.

KHappoBasa cTpaTte-
rMA u NnpuBieYeHune
cneuuManucTos

«EQMHOE OKHO» ANA nepee3fa NHOCTPaH-
HbIX CNeunannucToB, NPOGOPUEHTALNOHHbIE
MeponpuATuA B 033 «KynnbuHy, Luenesble
NporpaMMmbl NOArOTOBKMN.

Bonee 700 33ABOK OT BbICOKOKBANMNGULIMPOBAHHbIX
CneunanucTos Ha nepeesp.

KanbKynAatop mep
nogaepKu u Karta-
Nor UHBECTULNOH-
HbIX NpeaNoKeHui

VHTepaKT1BHble CepBUCHI HA MHBECTULN-
OHHOM nopTane ¢ punbTpaumer no 100+
MepaM nogaepHKn n 158+ NMHBECTULMOHHBIM
npeanoreHuAmM n o6bektam OKH.

Mpo3payHocTb 1 AOCTYNHOCTb MHCbOpMaLWIM AnA nHBe-
CTOpa A1A CAMOCTOATENIbHOM OLIEHKN BO3MOMHOCTEN.

YnpasneHyecknin nogxon Hueropoackon ob6nactu npencraBnaeT cobor npumep c6anaHCMPOBAHHOM U BbICOKO3b-
$EKTMBHOM CUCTEMBI, B KOTOPOW CTPaTErMyecKkoe BUAEHNE PYKOBOACTBA Peann3yeTcA Yepes OT/1aXeHHble NpoLecchl,
nepenosble LMPPOBble NHCTPYMEHTLI U aKTUBHOE N3pTHEPCTBO C 6U3HEeCcOM. KayeCTBEHHbIN pOCT MO3ULMK PermoHa
B HauMoHanbHOM peiTuHre ¢ 70-ro Ha 2-€ MeCTOo C/IYHUT 06 bEKTVMBHBbIM NOATBEPHAeHNEM 3EKTUBHOCTY BbIOGPaH-
HOro NyTW, OCHOBAHHOIO H3 KOMM/IEKCHOM NPOPabOTKE KarK40ro 31eMeHTa MHBECTULMOHHOMO LMKNA.
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YnpaBneH4ecKu nogxoa

K opraHusauyuu pabotbl Pecnybnuku
TaTtapcTaH ¢ HauuoHanbHbIM
PEVUTUHIrOM COCTOAHUA
MHBECTULUUNOHHONo KANMATAa

Kntoyesol nodxod: «[poakmusHoe udepcmBo», OCHOBAHHOe HA CO30aHUU
onepearWux ynpasieH4Yeckux cmaHdapmos, d8yxyposHesol cucmeme npo-
eKMHO20 ynpasneHua u 6e3yc/108HOM 0NepamuUBHOM KOHMPO/ie NPU aKMUBHOU
UUGPOBU3ALUU NPOLELCCOB CONPOBOHAEHUA UHBECMOPOB.

[Modxod xapakmepu3yemca MHOz20yposHedolU cucmemol CMpPamezu4ecKoz0
U 0NepamusHo20 ynNpassieHUA C YemKUM pasdesieHueM ¢yHKUUU U MOWHBIM
CepBUCHbIM 0NepamopoM.

KNIOYEBBLIE ®AKTOPbI YCMEXA

- [BYXypOBHEeBaA CMCTeMa MPOEKTHOro ynpasaeHvA: YeTKoe pasgeneHuve
cTpatermnyeckmx GyHKumi (MpoeKTHbIN 0dunc) N onepaTmsBHbIX 334a4 (One-
PaTMBHbIA WTab) C CUMHXPOHU3aUMern ux paboThl, obecneymBaloLLee Kak
[0NroCPOYHOe MN3aHNPOBaHME, TaK M BbICOKYIO CKOPOCTb MPUHATUA peLue-
HWUIA.

- LleHTpann3oBaHHoe cepBuCHOe conpoBoMaeHue: [eATeNlbHOCTb AreHT-
CTBa WHBECTULMNOHHOMO Pa3BUTUA KaK «e4MHOM0 OKHa» C PacLLUMpeHHbIMU
NO/THOMOYMAMM MO KOMIM/IEKCHOMY COMPOBOMAEHWIO NPOEKTOB U pa3pe-
LLEeHWI0 3AMWHUCTPATMBHbIX 6apbepoB.

- PasButaa umbpoBaa 3sKocucTema: BHegpeHue cneumannsvpoBaHHbIX
cucTeM 4nAaynpasneHns npoekTaMum («<KoHTpoNb HBECTULMA TaTapCTaHa»)
N MeXKBeAOMCTBEHHOr0 3/1eKTPOHHOMo B3anMoaencTema («EgUHbIN Kabu-
HeT cornacosaHuiiy, moayib «KOHTPOJIb»), MUHUMU3NPYIOLLNX NINYHbIE
KOHTaKTbl MHBECTOPA C OPraHamMun BAacTU.

- HoMnneKkcHaa nHbpacTpyKTypHaa nogaepHka: Hanudme passuton cetu
13 94 aKKpeaUTOBAHHbIX MPOMBbILLIEHHbIX MAPKOB, 3 TaKkke npedepeHLm-
anbHbIX TeppuTopuin peaepanbHoro yposHA (033, TOC3P), obecneyeHHbIx
MepaMu HaNoroBow U HedUHAHCOBOWM NOAAEPHKN PE3NAEHTOB
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BbICLUEE CTPATEFMYECKOE
PYKOBOACTBO:
MHBeCTUUNOHHDIN coBeT Pecnybnnkn
TatapcTaH nog npeaceaaTensCTBOM
Panca Pecnybnukmn. Obuyee
PYKOBOACTBO peanu3aumen
WHBECTULIMOHHOW NONNTUKN
ocyulectsnaeT MNpoeKTHbIM odurc noa
pyKoBoacTBoM pemMbep-

MUHWUCTpA.

CTPATEMMYECKUN

1 HOPMATUBHbIW LIEHTP:
MWHNCTEPCTBO 3KOHOMUKK Pecnybnnkm
TaTapcTaH —~yNnoNHOMOYEHHbIN OpraH

no $opMMPOBAHUIO MHBECTULMOHHOMN
NONUTUKN N BHeApPeHUIO PernoHanbHoro
WHBECTULMOHHOIro CTaHA4apTa.

LLEHTP ONEPATUBHOIO YNPAB/TEHUA:
OnepaTmBHbIN WTab no obecneyeHnto
YCTOMYMBOro PasBUTUA 3KOHOMUKM Nog
PYKOBOACTBOM 3amecTutens Mpembep-
MWHNCTPa — MUHUCTPA IKOHOMUKM
OCyLLeCTBNAET MOHUTOPUHI NOKa3aTenen
W peLLeHne TeRyLLMX 3a4au.

EAVHBbIA CEPBUCHbIV ONEPATOP U
LLEHTP KOOPOAWHALINWA:

AreHTCTBO MHBECTULMOHHOMO
pa3sutua Pecnybnukmn TaTtapcTtaH
BbINOAHAET GYHKUMM «eQUHOrro

OKHa» A4NA MHBeCTopa, obecneynBaeT
OPraHM3auMoHHO-TEXHUYECKYIO
noaaepky VIHBeCcTULMOHHOro

coBeTa u ynpasneHve undpoBbIMA
nnatpopmamu.

HOPMATUBHAA BA3A:
[eATenbHOCTb perynupyeTca
KOMM/IEKCOM 33KOHOB M NOA3aKOHHbIX
3KTOB, BK/IOYAA MOMOKEHUA O
MpoeKkTHOM oduce, PermoHanbHoM
KOMMCCUW N0 OTHOPY MPAKTUK,
AreHTCTBE MHBECTULMOHHOMO pasBuUTMA
1 PernameHTe paboTbl N0 NPUHLMNY
«OHOM0 OKHa».



HAUBOJIEE 3HAYUMDIE YNMPABJIEHYECKUE NMPAKTUKU U UHCTPYMEHTDI

MNpakTuka / UHcTpyMeHT

KpaTtKoe onucaHue

KnioueBoii 3pperT

YaT-60T «MepcoHanbHbIN
NOMOLLHUK Npeanpu-
HUMaTenA» C UCNoNb-
30BaHWEM aNropuTMoB
MUCKYCCTBEHHOro UHTeN-
NeKTa

Po60T131MPOBaHHbIN MOMOLLHUK —
4yaT-60T B MecceHaepe Tenerpamm

C NPYMEHEHNEM VNCKYCCTBEHHOro NHTenN-
NIEKTa B paMKax npoekTa «loclpomnTs»
paboTaeT Ha COBPEMEHHbIX TEXHONOMMAX
PaCrno3HaBaHNA TEKCTA Y MOMXET MOHU-
MaTb BOMPOCbI, CPOPMY/IMPOBAHHbIE
06bI4HbIM Pa3roBOPHbLIM A3LIKOM.

Ncnonb3oBaHme YaT-60Ta CyLeCcTBEHHO NOBbILLAEeT
IOPNANYECKYIO 3aLLNLLEHHOCTb NpeanpuHUMaTenen
1 CNOCO6CTBYET Pa3BUTUIO NPO3PaYHON BU3Hec-cpeabl.

«MyHUUMNanbHbIA Yac»

OTKPbITaA KOMMYHUKALMOHHAA M10-
LaaKa, rae rnasbl MyHUUMNANbHbIX
06pa30BaHNIN NPE3EHTYIOT NHBECTU-
LIMOHHble BO3MOMHOCTW TEPPUTOPUNA,
a npeacrasuTeny busHeca nonyyatoT
OnepaTuBHble OTBETbl OT OPraHoB BNa-
CTW NpW LUMPOKOM OCBeLLeHnn B cpea-
CTBax MaccoBson nHdopmaummn.

MpAMoi Ananor ¢ MyHULMNANUTETaMU, peLLeHre N1o-
KafbHbIX Npo6ieMm, NPOABUMKEHNE HOBbIX MHBECTULIMOH-
HbIX HAL Pecny6amnku.

MeAYyHapOoAHbIA 3KOHO-
MU4eckun cammut «Poc-
cuAa - Ucnamckuih Mmup»

ExerogHas Nnowaaka ana npueneve-
HMA MHOCTPAHHbIX MHBECTULIMIA.

Mo3uumoHmpoBaHue Pecny6amnkn TaTapcTaH Kak MoCTa
Meray Poccuein n ncnamcknMm cTpaHamu.

YnpasneHyecknin noaxoa Pecnyb6nnkm TatapcTaH npeacTaBnAeT cobom 3penyto, MHOroypOBHEBYO CUCTEMY, COYETal0-
LLIYIO CTpaTernyeckoe NpoeKTHoe YyNpaBeHne Ha ypoBHE NMPaBUTENbCTBA C ONepaTUBHOW paboTon cneumanm3npoBaH-
HOrO areHTCTBa N aKTUBHbIM UCMO/1b30BaHNEM LIMGPOBbIX MHCTPYMEHTOB. CKOOpANHNMPOBaHHaA paboTa BCex YPOBHEN
BNAaCTW, OPUEHTALNA Ha CO3LaHNE OMNepeHaloLLnx CTaH4APTOB U Pa3BUTUE YHUKAbHbBIX KOMMNETEHLNN (TaKMX KaKk nap-
THepcKoe GUHAHCMpoBaHMe) 06ecneynBaloT BbICOKYIO 3GPEKTUBHOCTb CONPOBOXKAEHNA MHBECTULMOHHBLIX NPOEKTOB
N YCTONYMBBIA POCT UHBECTULNI B OCHOBHOW KanuTan.
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YnpaBneH4YecKu nogxoa

K OpraHun3sauumu pabotbl MoCKOBCKOM
o6nactu ¢ HauuoHanbHbIM
PEVUTUHIrOM COCTOAHUA
MHBECTULUOHHONro KANMATa

Kntoyesol nodxod: «Ljugpposoe nudepcmso», 0CHOBAHHOE HA 2/1y60KoU UHMe-

2pauUU yNpasneHYyeckux peweHul U nepedosbix UugpoBsbix mexHonozul oA
¢opMupoBaHUA KoMnaeKcHOU 3KocucmeMbl N0AAepKKU UHBeCMUUUU.

Modxod xapakmepu3dyemca cmpozol BepmMUKAibld 0mMBemCcmBeHHOCMU
U UCNO0/1b30BAHUEM OaHHbIX 3719 0NepaMUBHO20 yNPaBs/IeHUs.

K/TIO4YEBDBIE ®AKTOPbI YCMEXA

HoMmnneKcHbIn undpoBor 1 ynpasneH4yeckmin noaxoa: MNybokan nHterpa-
umA UMOpPOBbLIX peLleHuii B yNpaB/fieHYeCcKne npoLeccbl Ha BCeX 3Tanax
paboTbl C MHBECTOPOM, OT MEPBUYHOr0 0bpaLLeHnA A0 BBOAA 0H6BHEKTA
B 3Kcn/yaTaymio.

YeTkoe pacnpepgenexuve OTBETCTBEHHOCTMU: WNHcTuTYyUmMoHanb-
HOe 33KpensieHne 30H OTBETCTBEHHOCTM MeMway PpermoHanbHbIMU
n MYHULMNANbHbIMK opraHamu BnacTu, obecneymBsatoLLee
NPO3pa4YHOCTb 1 YNPaBIAEeMOCTb.

[epcoHanbHoe BOBAEeYeHMEe BbiCLlero pykoBoAcTBa: CucteMaTnyeckoe
paccMmoTpeHve obpalleHnin busHeca 1 NpoBefeHne exxeHene bHbIX coBe-
LWaHWIA ANA CHATUMA 3AMUHNCTPATUBHBLIX 6apbepoB.

CrBO3HaA uMdposmsauna busHec-nNpoLeccos: ABTOMATU3aLMA pa3peLun-
TeNbHbIX WM COracoBaTe/ibHbIX Mpoueayp, CyLleCTBEHHO COKPaTUBLLAA
CPOKM NX MPOXOMOEHNA 33 CHET ONTUMUN33LUN MEHKBEAOMCTBEHHOMO B33-
nMmoaencTeumA.

CTuMynmpoBaHne MYHWUWNAAbHOrO YpoBHA: Peanu3aumA pentuHra
3POEKTUBHOCTU MYHULIMNANBHBIX 06pPa30BaHMA C CUCTEMOM MPaHTOBOW
NoAOEPHKN, HANPAMYIO YBA33HHOM C pe3y/ibTaTaMu paboTbl No yayuLle-
HWIO MHBECTULMOHHOMO KMMaTa Ha MECTHOM YPOBHe.
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BbICLLUEE PYKOBOACTBO:
JInyHoe cTpaTernyeckoe yyactme
ybepHaTopa MoCKOBCKOM

06nacTn 1 0bLlee pyKkoBOACTBO

CO CTOPOHbI NpodUIbHOro BULE-
npemMbepa — MUHUCTPa MHBECTULWNA,
NPOMbILLAEHHOCTU N HAYKMN.

CUCTEMA KOHTPONA:
Pe3ynbTaTbl NPOMEKYTOYHOMr0
MOHUTOPWUHIa PENTUHIa
€eKBapTasibHO PacCMaTPUBAIOTCA
Ha 3acefaHunAx MNpaBuTenbCTBa
obnacTu ¢ nocnegyoLmnmM JOKN3A0M
ybepHaTopy.

PACMNPEOENEHUNE
OTBETCTBEHHOCTW:

YeTKoe HOpMaTMBHOE 3aKpensieHne
OTBETCTBEHHOCTU 33 Ka bl
MoKasareslb penTUHra 3a
KOHKPEeTHbIMU PermoHanbHbIMK
OpraHaMu UCNONHUTEIbHOW BNACTW.

KNOYEBON OMEPALLMOHHbIN
WHCTPYMEHT:

I'IpOBe,qume exeHegenbHbIX
coBeLaHun («MIHBeCTULUMOHHbIE
4acbl») No4 NpeaceaaTenNbCTBOM
fybepHaTopa A4NA 0NepaTMBHOIroO
pewleHunA I'Ip06f|eMHbIX BOMpoOCOB no
MHBECTULUNOHHbBIM NMPOEKTaM.



HAUBOJIEE 3HAYUMDIE YNMPABJIEHYECKUE NMPAKTUKU U UHCTPYMEHTDI

MNpakTuka / UHcTpyMeHT

KpaTtkoe onucaHue

KnioueBoii 3pperT

PeATUHr
3¢pPpeKkTUBHOCTU
MYHULUNANUTETOoB

EXKeKBapTasibHaA N exerogHan oueH-

Ka no 50+ nokasaTenam, BKNo4aa 10+
WHBECTULMOHHO-NPeaNPUHMMATENbCKUX.
«KpacHasA 30Hay — Bble3gHble COBELLaHuA,
nngepbl — rPaHTbI.

Co3gaHne NpAMOM 3aMHTEPeCOBaHHOCTU MyHUUMnann-
TeTOB B yny4weHnn enoBoro KanmaTta, obecneyeHune
eAWNHbIX CTAHO3PTOB HA BCEV TEPPUTOPUN PernoHa.

«HBeCTULNOHHDbIE
Yacbi»

ErkeHeaenbHble COBELLaHUA Nog npeace-
[aTenbCTBOM Y6epHaTopa C b1M3HECOM
N BNacTblo N0 peanu3aummn NpoeKToB.

OnepaTnBHoe CHATUE 6apbepoB, MPAMOE NopyyYeHYe-
CKOe BO34eNCcTBMe Ha OTBETCTBEHHbIX.

LleHTp coaeiicTBUA
CTPOUTENbCTBY

MpoeKTHbIN oduc, obecneunBaroLLnin
COMNPOBOMAEHNE CTPOUTENBHBIX MPOEKTOB:
ot M3Y fo paspelleHna Ha BBOA, C Nep-
COHaNbHbIM MEHeaHepoM.

CoKpalLleH1e CPOKOB 1 3AMUHUCTPATMBHbIX 6apbepoB
Ha KNo4YeBOM /19 MHBECTOPa 3Tane — CTPOUTENIbCTBE.

AUC «UHBecTOp»

Lindpposasa nnatpopma y4eta, MOHUTO-
PVIHIA N @HANUTUKN UHBECTULIMOHHbIX MPO-
€KTOB C Aawbopaamu 1 Ten1I0BOM KapTown
aKTnBHoCcTK MO.

EQVHas cucTeMa ANA pyKoBOACTBA PervoHa, ynpas-
NeHMNEe Ha OCHOBE 3KTYasNbHbIX A3HHbIX B peasibHOM
BpEMEHW.

UN-KoHCYyNbTaHT
«Codpuar

HKpyrnocyTouHbI 4aT-60T Ha 6a3e NN Ha
MHBecTtnopTane, 0by4eHHbIN Ha HOPMa-
TUBHbIX aKTaxX N NPaKTUYECKNX A3HHbIX.

MrHOBEHHOe KOHCYIbTUPOBaHNE NHBECTOPOB
24/7, pa3rpy3Ka COTPYAHMKOB, NOBbILLEHME AOCTYMNHO-
TN nHdopmaumu.

UN-pewieHue
ANA aHanu3a
AOKYMEHTOB

ABTOMATM33aUNA NPOBEPKN JOKYMEHTOB
3aABuUTenen Ha PUHAHCOBYIO NOAAEPHKKY:
pacno3HaBaHue, BepudPuKaLna, NPoOBEPKA
CBA33aHHOCTW.

CoKpalLleHre CPOKOB OKa3aHWUA YCyr, CHUKEHNE oLn-
60K 1 Tpy403aTpaT, NOBbILLEHNE TOYHOCTU U CKOPOCTU
NPUHATNA peLUEeHW.

YnpaBneHyecKuii nogxod MoCcKoBCKOM 06/1aCTV EMOHCTPUPYET CUCTEMHbIN Nepexos K yNpaBieHUo Ha OCHOBE [aH-
HbIX. PEr1oH BbICTPOU LIeNIOCTHYI0 LIMGPOBYIO 3KOCUCTEMY, B KOTOPOI CTpaTernyeckme pelleHna noaKpensieHbl one-
PaLUMOHHBIMU MeXaHM3MaMu (TaKUMK Kak CUTYaAUMOHHBIA LieHTp 1 LIeHTp codeicTBus CTpouTenbCTay), 8 Npouecchl
NoaaeprHKN 6U3HeCa aBTOMaTU3MPOBaHbI U YCUIEHbI TEXHOMOMMAMUW aHaNn3a AaHHbIX. JaHHbIM noaxos obecneymsa-
eT CTabuNIbHO BbICOKME Mo31UMK B HaUMOHANbHOM PeiTUHre 33 CHET CUHEPrun yNpaBieHYeckrx NPaKTUK 1 TEXHOSO-

rMYeCcKnx peLueHMﬁ.
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YnpaBneH4ecKu nogxoa

K opraHusauum pabotbl Pecnybnukm
BaWKOPTOCTaH NO YAYYLLUEHUIO
MHBECTULUOHHOMro KAUMaTa

Knwyesod nodxod: «lMpazmamuyHaA mMpPpaHCHOPMAUUA», OCHOBAHHAA HQA

cucmemMHOM Nodxode, 2/1yboKoU UHMezpauuu ¢ bu3Hec-coobulecmsom u debro-
POKPAMU3ayUU GOMUHUCMPAMUBHbBIX NPOUECCOoB.

[Modxo0 xapakmepusyemcA YemKuM pacnpedeseHueM OmBemcmBeHHOCMU
U NpuUMeHeHUeM NPOeKMHbIX MemoAUK NPU CMPAmMez2u4ecKoM Kypamopcmase
8bICUJIE20 PYKOBOOCMBA.

K/TIO4YEBDBIE ®AKTOPbI YCMEXA

Co3pgaHve cTabuibHbIX M NPOrHo3upyembix yciosuint: ObecrneveHne ycTon-
YMBOCTWM HOPMATMBHOW 633bl, CUCTEMHOE CHUMEHNE 3aAMUHUCTPATUBHbIX
6apbepoB, pasBuTMe LUMPPOBbLIX CEPBMCOB U MUHUMM3AUUA HedbOopMarb-
HbIX NPAKTUK.

CKBO3HOE conpoBoMaeHve niBecTopa: I$pdeKTnsHan paborta NHCTUTYTOB
pa3sutuA (Kopnopauma passuTtuna Pecnybnnkm BalikopTocTaH) No NpuiH-
uuMny «eQNHOr0 OKHa», HaLleNeHHaA Ha pelleHne NpobnemM no NpuHUMNY
nepsoro obpatleHus.

ObecneyeHHOCTb pecypcamu: Hannume noproTOBAEHHbIX WHBECTULIMOH-
HbIX N0LW3A0K C HeobxoanMo NHGPACTPYKTYPON, pa3BUTUE MEX3HN3MOB
rOCy0apCTBEHHO-4aCTHOr0 MAapTHEPCTB3, AOCTYMHOCTb 3HEPreTUYeCcKmx
N 3eMe/ibHbIX pecypCoB.

CucteMHaA nogaepHka npegnpvHMMaTenbcTea: PeanvsaumnAa sddexTns-
HbIX Mep GPUHAHCOBOW N HeOUHAHCOBOM NOAAEPHKM (Cy6CNANN, rapaHTUN),
obecnevyeHne 40CTYNHOCTU MHPPACTPYKTYPbI («Mo b1U3Hec), CTUMyNnpo-
BaHWMe 3KCMOPTHON N MHHOBALIMOHHOM AEATENIbHOCTL.

YCTONYMBOCTb _ynpasneHyecknx pewleHnin: CoxpaHeHue cTabunbHon
N MOTMBMPOBAHHOW KOMaHAbl, perynApHoe obyyeHwe npeacTaBuTenen
MYyHUUMNANUTETOB (MHCTUTYT 6m3Hec-LuepndoB), OeNCTBEHHaA CUCcTeMa
Kl0YeBbIX NOKa3atenen 3pGeKTUBHOCTI.

DopMUPOBaHWE MO3UTUBHOCO UMUAHKA: AKTMBHOE y4acTue B dpeaepanb-
HOM N MeMOyHapo4HOW [efloBOM MOBECTKe, MPOABUMEHME YCMELUHbIX
NHBECTULMNOHHbIX KeNCoB, obecnevyeHre OTKPbITOCTM A3HHbIX O Pa3BUTUU
pernoHa.
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BbICLLEE PYKOBOACTBO

N CTPATErFMYECKUN KYPATOP:
MepBbIi 3amecTuTens MNpembep-
MUHUCTPA lNpaBuTeNbCTBa
Pecnyb6nunkm balwKopTocTaH —
MUHUCTP 3KOHOMUYECKOro pa3sBuTuA
N NHBECTULMOHHOM NOUTUKMN.

LEHTP KOOPOAUHALUN:
MWHMCTEPCTBO 3KOHOMUNYECKOro
pasBUTUA N NHBECTULIMOHHOM
NOAUTUKM Pecnybnnku
BaluKkopTocTaH.

KONNErNANbHbINA OPrAH:
VNHBECTUUNOHHDBIV KOMUTET
Pecnyb6nnkm balwKkopTocTaH nog
PYKOBOACTBOM [(NaBbl Pecnybnuvku.

OMNEPATUBHbIN PUTM
YNPABJ/IEHUA:

ExkeHegenbHble 3acefaHnA
NHBECTUUMOHHOro KoMuTeTa B
dopmaTe «MHBECTULMOHHDBIN Yacy
ONA pacCMOTPEeHMA 1 ONepaTUBHOMO
peLleHnA NpobeMHbIX BONPOCOB.

HOPMATUBHAA BA3A:
[eATenbHOCTb perynupyeTca
KOMMIEKCOM PACMOPAKEHN U YKa30B
nasbl Pecnyb6avkn v MpaBuTenbCTBa,
33aKpennALLMX NePCOHaNbHYI0
OTBETCTBEHHOCTb, M/1aH MeponpuATUi
no BHeapeHuto 3G PEeRTUBHBIX
NPaKTUK 1 NOPALOK PaboThl
KONNernanbHbIX OPraHoB.



HAUBOJIEE 3HAYUMDIE YNMPABJIEHYECKUE NMPAKTUKU U UHCTPYMEHTDI

MNpakTuka / UHcTpyMeHT

KpaTtkoe onucaHue

KnioueBoii 3pperT

«MNHBECTULMNOHHDBIN Yac»

EXeHepeNbHble 3aceaHuva ViHBecT-
KOMWUTETa Nog pyKoBoACTBOM [(NaBbl
Pecnyb6nvkn BalKopTOCTaH ¢ pac-
CMOTPEHNEM KOHKPETHbIX MPOEKTOB
W CUCTEMHbIX BONPOCOB.

PaccmoTpeHo 756 NpoeKToB C 06 bEMOM UHBECTULWIA
cBbiwe 1,3 TpaH pyb.

UHcTuTyT
«6usHec-wepudoB»

3aKpenneHne B KargoM MyHULMNA-
nuTeTe 3aMeCcTUTenNs rnasbl, OTBET-
CTBEHHOIro 33 MOMOLLb NpeanpuHN-
MaTensaM «OT naeu Ao Bbixoda Ha
PbIHOK».

YBenuyeHve peanmsyemMblx MHBECTNPOEKTOB H3 MyHU-
uMnanbHOM ypoBHe B 2,1 pa3a 3a 5 neT. Tupaxmposa-
HVe NPaKTUKK Ha defepanbHOM YpoBHE.

PernoHanbHbIi
NPOEKTHbIN WTab

«LleHTp npuBne4yeHnA uH-
BeCTULUN»

LleHTpanu3oBaHHaA cnctema ¢ KPI
ANA MUHNCTepCTB NO NOUCKY NHBE-
CTOPOB («BOPOHKA NPOAAM»), NHTe-
rPMPOBAHHAA B CMCTEMY ynpaBieHna
NpOeKTaMMu.

EQMHAA «40POXKHAA KapTay, CUCTeMHaA paboTa no nNpu-
BNEYEHUIO MHBECTULUIA.

Cucrema cornacosaHuA
MCXOAHO-pa3peLunTenbHON
AOKyMeHTauumu (CUPA)

Undposasa nnatdopma anA B3aumo-
0EencTBMA C pecypcocHabaLwmmmn
OpraHv3aunAamMm.

CoKpalleHne CpOKOB TEXHOMOMMYECKOro npucoeanHe-
HUA Ha 36%.

MNepeyeHb cBO60AHbIX
3eMeNbHbIX Y4aCTKOB

My6nnyHbIA peecTp 3emens ( 400
Y4aCcTKoB nowaapto 3000+ ra)

C NOLIAroBbIMWN MHCTPYKUMAMN ANA
WHBECTOPOB.

MPO3paYHOCTb M NPOCTOTa JOCTYNA K 3eMeSIbHbIM
pecypcam.

O6pa3oBaTesibHble
cepTudUKaThl

MporpaMma nosbiLLeHWA KBaNNPUKa-
UMM 1 NepenoaroToBKM KaApoB AnA
busHeca.

O6ecrneyeHne NHBECTULMOHHbBIX MPOEKTOB KBAMPULIN-
POBaHHbIMW Kagpamu.

YnpasneHyecknin nogxon PecnybnnvKkn BalLKOPTOCTaH AeMOHCTpUpyeT 3GPEeKTUBHOCTb CUCTEMHOMo Noaxoaa, npu
KOTOPOM CTpaTernvyeckme yCTaHOBKM TPAHC/IMPYIOTCA H3 BCE YPOBHU BNACTU Yepe3 OTNarKeHHble MexaHu3mbl (MHBe-
CTULMOHHbIN 4aC, MHCTUTYT busHec-wepndos, MyHULUMNANbHBIA CTAHAAPT). AKLEHT Ha NPAKTUYECKON pe3y/1bTaTUBHO-
CTW, CKOPOCTU MPUHATUA PeLleHnin N pasBuTUnM UMGPOBbLIX CEPBUCOB 06eCNeUYnBaeT pernoHy yCTonuYnBoe yayylleHue
no3uuui B HaUMOHaNbHOM PENTUHre.
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YnpaBneH4ecKu nogxoa

K OpraHn3sauum pabotbl CaxannHCcKomn
0613CTU NO yAyYLLEeHUIO
MHBECTULUOHHONro KANMATa

Kntoyesol nodxod: «MpopbiBHOe pa3sumue», 0CHOBAHHOE HA BbICOKOU cmene-

HU U4eHmpanu3ayuu ynpassieHus, NDOGKMUBHOM Nooxode U KoMmnieKcHoU yug-
pOBU3AUUU NPOUECCOB B3aUMOdeliCMBUA C UHBECMOPOM.

[Mooxod xapakmepu3yemca 2nybokol ueHmpanulayueld U MerKBedoMCmBeH-
HolU uHmezpayuel Nod HenocpedCMBEeHHbIM KOHMPOsieM BbiCLUE20 PYKOBOO-
CMBAa pezuoHa.

K/TIO4YEBDBIE ®AKTOPbI YCMEXA

HAneHToLeHTpMYHOCTL: Peann3auma NpuUHUMNG «BaKeH KarkablA MHBe-
CTOP» W BbICTPaMBaHNE A0/IrOCPOYHbIX [OBEPUTE/IbHBIX OTHOLLEHWIA.
[ny6okaA uHTerpauma ¢ busHec-coobuecteom: CuCTeMHOE B3aumMopaen-
CcTBMe C A4enoBbiMU 06beaANHEHNAMN N UHCTUTYTOM YMOSIHOMOYEHHOMO MO
3awuTe NpaB npeanpuHMMaTenen.

CKBO3HOE  MpOEKTHOe conpoBoMaeHuWe: HoMnneKcHoe  BepeHue
WHBECTOPa Ha BCex 3Tanax peanu3auum NpoeKkTa C npumeHeHnem CRM-
CUCTEMBI 4N1A YyNpaBAeHNA B3aUMOL4ENCTBUEM.

MNpoaKTmBHOCTL: MocToAHHaA paboTa Mo ONTUMN33LMM NPOLECCOB M MOUCK
HOBbIX peLleHnin 6e3 0CTAHOBKM Ha JOCTUMHYTLIX pe3y/bTaTax.

AKTMBHaA paboTa C MyHMUMNanuTeTamn: BoBneyeHne opraHoB MeCTHOMO
CaMOynpaBeHnA B 06LLYI0 CUCTEMY Mep MO YAyYLLIEHUO UHBECTULMOH-
HOro KNMMarTa.

HAUBOJIEE 3HAYUMbIE YNPABJIEHYECKUE NPAKTUKU N UHCTPYMEHTDI

MNpakTuKa / UHcTpyMeHT

KpaTKoe onucaHue KnioueBoii 3¢ ekt

LUndposan nnatpopma
o6paTHoOI cBA3U

JBONOUMA OT peruo-
HanbHOro cepsuca «bus-
Hec.CaxannH.oHNaNH»

K depepanbHon NOC
«Bbu3sHecy. KoopanHaTop
- YNONHOMOYEHHbIN Mo
3awmTe Npas npeanpu-
HUMaTenen.

OnepaTtuBHOe peLleHne
npobnem 6usHeca (CpoK -
10 gHen). Co3gaH NpoToTUn
ana egepanobHoM cucTe-
Mbl.

CucrtemMa oL eHKN Kaye-
CTBa rocycnyr

QR-KOA Ha JOKYMeHTax
06 OKa3aHHoN ycnyre Be-
neT Ha onpoc. ABTOMa-
TU3NPOBAHHbIN KOHTPO/b
CPOKOB.

PeanbHan obpaTHanA cBA3b
OT 6b13Heca B pexunme pe-

aNnbHOro BpeMeHMU, NoBbiI-

LLIeHMe KavecTBa yCyr.

«CKBO3HOW UHBECTU-
LUWUOHHbIN NOTOK»

MUNOTHBIN NPOEKT

¢ PocatoMoM 1 MuH3Ko-
HOMpa3BuTKA. [letanb-
HbIn pa3bop n onTu-
MM3aLUKMA BCEX 3TAMNOB
MHBECTULMOHHOMO
rnpouecca.

CoKpalLeHne KNMeHTCKoro
nyT¥ MHBECTopa Ha 15-
20% 3a cYyeT oNnTUMM3a-
LM CPOKOB M KONMYeCTBa

npoueayp.
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BbICLLUEE PYKOBOACTBO:
Ny6epHaTop CaxanmHCKom 0bnactu
(onpegensaoLlan posb U NNYHBIN
KOHTPO/b), KYpUPYIOLLUIA BULIE-
NpemMbep Mo MHBECTULUAM.

LEHTP KOOPOAUHALINUN:
MMWHUCTEPCTBO 3KOHOMUYECKOro
pa3BuTMA CaxanmHcKon obnacTu.

HOPMATUBHOE 3AKPENNEHUE:
PacnopsareHue MNpaButenpCcTea
obnactn, uKcmpyroLee
NepCOHasIbHY0 OTBETCTBEHHOCTb
OOMKHOCTHBIX L 33 BHeApeHMe
3P PEKTUBHDBIX MPAKTUK.

RONMNErNANIbHbIE OPrAHbI:

CoBeT No MHBECTULMOHHOW
faeatenbHocTn. CNeynanm3npoBaHHble
paboyve rpynnbl No HanpaBeHUAM
HaumoHanbHOro penTuHra.

OCOBEHHOCTb KOHTPONA:
MNpuBneveHne 6usHec-coobLLecTBa
(YNoAHOMOYeHHbIM No 3aluTe Npas
npeanpuHUMaTenen, enosble

o6 beANHEHNA) K MOHUTOPUHIY
NCMNOMIHEHMA NOPYYEHWUIA, HYTO
NOBbLILIAET 06 BEKTUBHOCTb OLIEHKM U
ypOBeHb A0BEpUS.

CUCTEMA MOTUBALUN:
Moka3zatenn HaynoHanbHOro
PeNTUHIA MHTErpMpPOBaHbI

B K/Il0YeBble NOoKa3aTenu

3P PEKTMBHOCTN YNEHOB
MNpasuTenbCTBa U rNas
MYHULIMNA/bHbIX 06Pa30BaHNN.



CRM-cucrema
CONpOBOMAEHUA
NpoeKkToB

CKBO3HOE BefeHue MHBECTOPA Ha BCEeX 3Ta-
nax: oT nosny4vyeHnA 3eMnm 0o BBoAa 06BbEeKTa
B 3KCNyaTauuio.

MoBbliLLEeHMe NPO3PaYHOCTK, YNPABAAEMOCTU U CKOPO-
CTV peann3aLmmn MHBECTULIMOHHbIX NMPOEKTOB.

JneKTpoHHOE B3au-
mopewncrtesue c PCO

NHTerpauma pecypcocHabKatowmx opraHm3a-
umm B F’MCOMQ gnAa cornacoBaHmA 3eMAAHbBIX
paboT B perMMe «04HOro OKHa».

CoKpaLLeHre CpOKOB COrnacosaHmA ¢ 50 fo 5 gHen.
CpoK nony4eHua ycayru — 10 gHen.

KoMmnnekcHoe
Kagposoe obecne-
YyeHue

MepcoHanbHbIN KypaTop U3 LIeHTPa 3aHA-
TOCTW, MEPOMNPUATUA NO NOA60PY KaapoB

(Apmapku, NpodTypbl).

LileneBoe pelueHre KaapoBbix NPO6/1EM KOHKPETHbIX
npeanpuATUi.

AHO «CaxanuH-

MporpaMma penoKaunm C NoNHbIM CONMPOBO-

MpuBneyeHve B pernoH BbICOHOKBaJ'IMq)MLlI/lpOBaHHbIX

Octpos HOEHWEeM: TPyAOYCTPONCTBO, HU/be, Unote- KanpoB

BO3MOHOCTEN» Ka, YCTPOCTBO AeTei B cadbl/LWKONbI. poB.

«lWkona O6yyaloLLmi NPOEKT ANA pyKoBoauTenen MoBbiLLEHNE KOHKYPEHTOCMOCOHBHOCTN MECTHOro

MPEKTOPOB® CaxanMHCKOro 6nsHeca No yrnpasneH4Yeckum | bu3Heca, [ONrOCPOYHbIE MHBECTULNN B YEeN0BEYECKN
P P HaBbIKaM 1 CTpaTeruaAm. KanuTan.

LUndposusauun YyacTue B TeCTMPOBaHMM MacTep-niaHoB MNpepocTaBneHve MHBECTOPaM NOMHOM MHGopMaumn

npocTtpaHcTBeHHbix | B HCMA (Pocpeectp). Co3aaHne undpoBoro | 0 TeppuUTopuax n MHGPaCTpyKType ANA NPUHATUA pelue-

[aHHbIX [OBOVHUKA UHMKEHEepHOWN MHDPACTPYKTYPbI. HURA.

CHUXeHne agMuUHu-
CTPaTUBHOrro fasne-
HuA (QR-Koa)

VHpopMupoBaHue npeanpuHnuMaTenei

0 Npase NpuBIeKaTb YNOITHOMOYEHHOro
Ha npoBepKu Yepe3 QR-KoA Ha peLleHnnax
0 NMpOBEpKaXx.

MoBbllWweHne Npo3payvyHoOCTn HOHTDOI’IbHO-Ha,CI,BOpHOI;I
AeATeNbHOCTU N 3aLLMTa NpaB busHeca.

YnpasneHyecknin noaxos CaxanuHCKoM 06nacTn npenctaBnaeT cobon 3PGeKTUBHYIO LEHTPAIM30BaHHYIO CUCTEMY,
B KOTOPOW BbICOKME pe3yNbTaTbl 4OCTUraTCA 33 CHET COHMETaHUA NOUTUYECKON BO/IM PYKOBOACTBA PErMOHa, NMPOaK-
TMBHOrO B3aUMOLENCTBUA C BU3HECOM U BHeLPEHUA LNPPOBLIX MHCTPYMEHTOB, CYLLIECTBEHHO COKPALL3IOLWLNX 3aMU-
HUCTPaTUBHbIE 6apbepbl N CPOKM Peann3aLnn MHBECTULMOHHBLIX MPOEKTOB.
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YnpaBneH4YecKu nogxoa

K OpraHn3sauum pabotbl TIOMEHCKOMN
o6nactu ¢ HauuoHanbHbIM
PEVUTUHIrOM COCTOAHUA
MHBECTULMUOHHOMro KANMaTa

Hntoyesol nodxod: «CucmemHaA cmabusibHOCMb», OCHOBAHHAA HA CKOOPOU-
HUPOBAHHbIX elicMBUAX BCex yposHeld B/1aCMU NPU AKMUBHOM y4acmuu des1o-
BbIX CO06WECmMB 0718 NJIAHOMEePHO20 Y/1yHUWeHUA UHBECMULUOHHO20 K1uMamd.
[Modx00 xapakmepu3yemcA YemKuM pacnpedesieHueM OmMBemMCcmBeHHOCMU,
ueHmMpanu3osaHHol KoopduHauuel U peaynAapHbIM KOHMPO/JeM Ha YpoBHe
BbICUIE20 PYKOBOOCMBA.

BbICLLUEE PYKOBOACTBO:
ybepHaTop TOMeHCKoM 06nacTn
NIMYHO NpeacTaBnAeT pe3ynbTaThl
penTUHra busHec-coobLlecTsy,
dopmMumpyeT nopyyeHus no
pa3paboTKe NiaHOB MeponpuATUIA
N NPOBOANT EXKEKBAPTasSbHble
NNaHepKM ANA KOHTPONA UX
NCNOMNHEHWA.

KNMHOYEBbIE ®AKTOPbI YCMEXA

» [onutmnyeckana BOAA 1 CTpaTerndeckoe naaHupoBaHme: HenmsmeHHas noa-
0EepKa BbICLUMM PYKOBOACTBOM PErnmoHa, exerofHoe yTBepaeHue
AeTanbHbIX NN3HOB MEPONPUATUN NO YYYLLIEHWIO NOKa3aTenen penTuHra.

« AKTMBHOE BoOBfAeYeHWe 6busHeca 4epe3 «EAWHVIO WHBECTULIMOHHVYIO
KoMaHayy: ObbeanHeHne AenoBbiXx 06beANHEHNA N KKOYEBbLIX NHBECTO-
pOB ANA 3KCNepPTHOW paboThl B KoNermanbHbIX OpraHax v NpoeKTax.

 [lpoakTnBHaaA paboTa Ha OCHOBE AaHHbIX: [eTanbHbli aHanu3 pesyib-
TATOB pENTUHra 1 perynAapHbin cbop obpaTHOM CBA3W OT HBu3Heca AnA
BbIABNEHNA NPO6/IEMHbIX 30H U TOYEK pPOCTa.

- BoBneyeHve n CTUMyAnMpoBaHve MyHMumMnannteTos: OLUeHKa AeATenbHo-
CTW OpPraHoOB MeCTHOro CamMoyrnpasneHnA No YTBEPHAEHHbIM KpUTepUaAM
N NpeaoCTaBNeHne rPaHTOB 33 Nydlune pesynbTaTbl, CTUMyAMpyioLlee

OMNEPATUBHOE PYKOBOLACTBO:
06LLyt0 KOOpANHALMIO ocyLLiecTBNAET
KypUpYIOLLIIA BULIe-ry6epHaTop;
OTBETCTBEHHOCTb 33 OTAe/bHble
nokasaTtenu pacnpegeneHa Memxay
APYrUMU 3aMeCTUTENAMMN.

LEHTP KOOPOUHALINN

paboTy Ha MeCTHOM YpOBHe.

HAUBOJIEE 3HAYUMDIE YNPAB/TIEHYECKUE NMPAKTUKU U UHCTPYMEHTDI

MNpakTuKa / UHCTpyMeHT

KpaTtkoe onucaHue

KnioueBoit a¢p ekt

WUHBeCTULMOHHDbIE NNaHEepPKKN
c N'y6epHaTopoM

ExkeMecAYHble NNaHepKun nog
npeacenatenscTsom y6epHa-
TOpa Nno BOMpocaM: peanusa-
LN UHBECTULMOHHOW CcTpaTe-
rN; MOHWTOPWHIa NoKa3saTenein
HaupelTuHra; npeseHTauum
HOBbIX MaCLUTaBbHbIX NPOEK-
TOB; ONEPATUBHOO peLleHns
BOMPOCOB B peann3yembix
MNHBECTULIMOHHBIX NPOEKTOB,
TPebYIOLLMX PeLleHNA BbiCLUEro
[OMHHOCTHOrO NNLA.

KoHTponb 1cnonHeHwA nopyye-

HUWI U MNAHOB H3 CAMOM BbICOKOM
yPOBHE. YBenmyeHne CKopocTu
NPUHATUA PeLLEHNI 0 BO3MOM-
HOCTV peanu3aumm MaclTabHbIX
npoeKkToB. ONepaTBHOE peLueHve
Npo61eMHbIX BOMPOCOB, TPE6YIOLLINX
YNpaBeHYeCKnX peLleHnin Ha ypoB-
He BbICLLIero A0/MKHOCTHOro L3

MeXMyHUUMNanbHbI Mapa-
¢oH "Nlyywme MyHuumunanb-
Hble NPaKTUKN"

MpoBepfeHve 4 pa3a B rog
MEXMYHULIMNANbHbIX Mapado-
HoB MNC anA o6MeHa onbIToM
M CUCTEeMATN3aumK onblTa
BHeAPeHVA MyHULMNANbHOro
VHBECTULMOHHOIrO CTHaAapTa

TVpaXKMpoBaHMe NyYLLNX NMPaKTUK
1 MOBbILLIEHWE KOMMETeHLUI

Ha MeCTHOM YpOBHe, CO3AaHve
€AVHOr0 MHBECTULMOHHOrO NonA
B pervioHe.

BU3Hec-3KCKYpCUN B MyHULU-
nanuTeTbl

Bble3abl 4nA NpeanpuHuMaTe-
nei/MHBEeCTOpOB A/ 3H3KOM-
CTBA C TEPPUTOPUAMM H3 MeCTe.

[pAMOe 3HaKOMCTBO, NOAAEPHKA
MeCTHbIX MHULMATYUB.

MpoekT «KanutaHbl 6U3Heca»

CTpaTermyeckue ceccum

N NeKumn AnA reHepaummn 6ms-
Hec-ungewn. AyantopwmaA: 6usHec,
MONOAEHb, OpraHbl BNacTU.

leHepauua naen, poct KOMNeTeH-
yuia. MonyyeHne 06 bEKTUBHDBIX
[OaHHbIX ANA NPUHATUA ynpaBneHye-
CKUX peLUeHni.

N METOA0NOMMMYECKUN LLEHTP:
®oHA «MHBECTUUMOHHOE areHTCTBO
TioMeHCKoM obnactn» obecnevnBaeT
MeToAnyecKoe CONnpoBOMHKAEHNE

ON1A pernoHanbHbIX OPraHoB
WNCMONHUTENBHOM BNACTU N OPraHoB
MEeCTHOro camoynpasneHus.

PACNPEAENEHUE
OTBETCTBEHHOCTMW:

B KaKJoM 0TpacneBoM opraHe
BMACTW Ha3Ha4YeHbl OTBETCTBEHHbIE
MU 33 NOKAa3aTeNn penTuHra.
MyHMUMNanbHble 06pa3oBaHuA
BOB/eYeHbl B paboTy Yepes cucTemy
0613CTHOro PenTMHIa U MP3HTOBOWN
NoaaepHKu.

yl'lpaBﬂeH‘-leCHl/lVI noaxon TIoMeHCKoM ob6nactu npeacrasnAeT cobon OT/NIaHEeHHYI0 CUCTEMY C HETKMM 3aKpernsjieHnemMm
OTBETCTBEHHOCTHU, UMKNNYEeCKUM NpouecCcoM MN1aHNpoOBaHNA N KOHTPO/A. f'ny60Haﬂ MHTEerpaumnAa MHCTPYMEeHTOB B3a-
NMoaencTBmA ¢ 6U3HeC-coobLLecTBOM U MyHUUMNannTeTaMun obecneumBaeT pernmony CTabWbHO BbICOKME NO3ULMK
B HaumoHanbHoM peﬁTMHre.
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YnpaBneH4ecKu nogxoa

K opraHusauum pabotbl Kanyxckon
o6nactu ¢ HauuoHaNnbHbIM
PEVUTUHIrOM COCTOAHUA
MHBECTULMUOHHOMro KAIMMAaTa

Knrwo4esol nodxod: «CKBO3HOE yNpas/ieHue», OCHOBAHHOE HA OMJIAaeHHOU
cucmeme 83aumodelicmBuUA BCeX YYACMHUKOB UHBECMUUUOHHO20 Npouecca
yepe3 CUbHO20 ONepamopad U pa3sumyto UHGPAcmMpyKmypy.

[Modxo0d xapakmepusyemca Yemkol uepapxueli omBemMcmMBeHHOCMU U CKOOp-
OUHUPOBAHHBIMU deliCMBUAMU BCEX Y4ACMHUKOB NOO CMPAMe2UuYeCcKUM pyKo-
B00CMBOM BbICWE20 AO/IHKHOCMHO20 AUUd.

KNIOYEBBIE ®AKTOPbI YCNEXA

» DPbeKTnBHbIN cneumnann3nposadHbli onepaTtop (APPKO): OpraHu3auus,
paboTaLlan B ¢opmaTe «eguMHOro OKHa» ¢ 2000 rofa, OKasblBaoLLanA
eerofHo TbiCAYM KOHCYNbTaumi 1 obecnevmBsaroLLaA NosIHOe COnpoBo-
HAEHNE NHBECTULMOHHbIX MPOEKTOB.

- Pa3BuTtaAa uHAycTpyanbHaA W AormcTndeckad WHGPAcTpykTypa: Hanm-
yne HKpynHerwen B CTpaHe ceTU WHPPACTPYKTYPHbIX O6BEKTOB
(nHgycTpranbHble napky, 033, TeppuUTOPUN OMeperkaloLLero pa3suUTUA)
N MyNbTUMOAANbHbIX NOrMCTUYECKMX XaboB, obecnevmBaloLLmMx UHTerpa-
LU0 B MeMAyHapoaHble TPAHCNOPTHbIE KOPNAOPbI.

- BoBneyveHwe opraHoB MeCTHOr0 caMmoynpasaeHuna: BolCTpoeHa cucTteMHanA
paboTa C MHBECTULMNOHHBIMU YNOTHOMOYEHHBIMW BO BCEX MYHULMNasb-
HbIx 06pa3oBaHuAX, coBMecTHO ¢ APPKO npoBoanTCcA aHanmn3 pecypcHom
6a3bl 1 pOPMUPOBAHNE NMHBECTULMOHHbBIX NACMOPTOB TEPPUTOPUN.

HAUBOJIEE 3HAYUMDIE YNMPABJIEHYECKUE NMPAKTUKU U UHCTPYMEHTDI

MNpakTuka / UHcTpyMeHT | KpaTKoe onucaHue KnioueBoii 3pperT

ExtemMecAYHble BCTPeYM busHeca

C PYKOBOACTBOM perunoHa. TeMaTuka
$bopmupyeTcA no 3anpocam npes-
npuHUMaTenemn.

MpaMow granor, onepaTueHoe
peLueHve npobnemM, yctaHose-
HWe KOOMNepPaLMOHHbIX CBA3EW.

«BbusHec-3aBTpaku» B TMNMN

Y4yacTue B MUIOTHOM NpoOeKTe
MWHWCTepCcTBO UMPPOBOro pa3BuUTUA
KanycKo o6nactv no BHeapeHuio | CHUMeHWe 3AMUHUCTPATUBHO-

Undposmsauna KHA rNC TOP HH,El. Co3gaxue LieHTpa ro AaBneHuns Ha 613Hec, ynpo-
KoMneTeHUuit. BHegpeHve aocyaeb- | LweHve paboTbl MHCMEKTOPOB,
HOro 06XKanoBaHnA Yepes nopTan NoBbILLEHWE NPO3PaYHOCTK.

«locycnyrux. CobniofeHne MopaTo-
pVA Ha MaHOBbIE NPOBEPKMU.

CHUMeHWe cpefHero CpoKa

OT/3*KeHHanA npoueaypa ¢ MUHK- NPOXOHAEHNUA BCEro UMKNA
MonyyeHune paspelleHuns Ha

Ma/ibHbIM CPOKOM MOJly4eHWs paspe- | ANA MOAENbHOro 06'beKTa — 40
CTPOUTENbCTBO = C o

WweHusa — 5 pabounx gHei. 50 AHel (UeneBov NoKasatesnb

Haumopenu Ha 2030 roa).

MHoroa3blYHbIN pecypc (8 A3bIKOBY),
3[1aNTUPOBaHHbIA ANA MOBUbHbBIX
ycTporcTB. KnloueBana dyHKUMA —
noAa4a oHNarH-33aABKM 1 noabop
nnowagku. NMobegutens NnpemMun
HAMWP (2024). B 2025 rogy
MOAEPHN3NPOBAH NNYHBIA KaBUHET
nHBecTopa.

Mpu3HaHue Ha denepanb-
HOM ypoBHe, 3pPEeKTUBHbBIN
KOMMYHUWKALNOHHBbI KaHan
N MHCTPYMEHT MpuBeYeHns
MNHBECTOPOB.

WHBECTULMOHHBI NopTan

BbICLLUEE PYKOBOACTBO:
NybepHaTop KanycKor obnactm
onpeaenseT cTpaTeruo, NpUopuUTeTbl
1 YCTaHaB/MBAET NEPCOHA/bHYI0
OTBETCTBEHHOCTb.

OMNEPATUBHOE PYKOBOACTBO:
3amecTtuTenb ybepHaTopa no
3KOHOMWNYECKOMY Pa3BUTUIO W
MHBECTULNOHHOW NOANTUKE.

LUEHTP KOOPOAUHALIUN

MU METO40N0MMMYECKNIA LLEHTP:
MWHMCTEPCTBO 3KOHOMUYECKOr0
pPa3BUTUA U NPOMBILLSIEHHOCTU
Kanyrckom obnactu ocyulectenaeT
aHaNM3 pe3yibTaToB PENTUHI3,
BbIfIB/IEHNE TOYEK pocTa v obLee
MeToAnYecKoe pyKoBOACTBO.

KMIOYEBON OMNEPATOP

N «EAUHOE OKHO»:

FAY KO «AreHTCTBO permoHasbHoOro
pa3BuTnA Kanyrckon obnactny
(APPHKO) obecne4ynBaeT CKBO3HOE
COMNPOBOMAeHWe NPOEKTOB U
AKKYMynMpyeT 06paTHyI0 CBA3b OT
MHBECTOPOB.

PACNPEAENEHUE
OTBETCTBEHHOCTU:

Bce nokasaTtenu HaunmoHanbHoro
PENTUHIa 3aKpensieHbl 3a
NPOdUIbHBIMU PernoHaNbHbIMU
OPraHaMmn UCNOIHNTENbHOM BNACTW.

YnpasneH4eckuin nogxon Kanyckom obnactn npegcraBnaeT coboin 3TafI0OH 3penon 1 OTNAMEHHON CUCTEMbI, B KOTOPOM
CTpaTernyecrkoe BUAeHMe pyKoBOACTBA peanm3yeTca Yepes CnareHHyo paboTy cunbHoro onepatopa (APPKO), nopaep-
HKaHHYI0 Pa3BUTON MHPPACTPYKTYPON N ryBOKO UHTErPUPOBaHHBIMK B MPoOLEeCcC MyHMUMnanutetamu. [JonrocpoyHasn
N CMCTeMHanA paboTa NO3BO/IAET PernoHy CTabubHO 3aHMMATb BbICOKME NO3ULnn B HaLMOHANBHOM penTuHre.
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YnpaBneH4ecKu nogxoa

K opraHu3sauum pabotbl YenAabuHcKon
o6nactu ¢ HauuoHanbHbIM
PEVUTUHIrOM COCTOAHUA
MHBECTULUOHHONro KANMATa

Kntoyesol nodxod: «LleHmpanu308aHHAA KOOPAUHAUUA», OCHOBAHHAA HA CU/Tb-
HOM onepamope, demasbHoOU BU3YaAsU3ALUU NPOLECCOB U CUCMEeMHOM BOB/le-
YeHUU MYyHULUNG/IbHbIX 06pa308aHUU.

[Modxo0 xapakmepusyemcs YemKUM 3adKpensieHueM OmMBemCcmaeHHOCMU
U KoOHUeHmMpauuel ynpas/ieHUs NPoLEeccamu 8 eAUHOM NPOEKMHOM oguce.

K/TIOMEBbBIE ®AKTOPbI YCMEXA

 [lpuoputetHoe BHeapeHWe PernoHanbHOro MHBECTULIMOHHOrO CTaHAapTa
(PUQ): PervoH BoLLen B YMC/I0 NUAOTHbIX MO BHeapeHuto PUC 1 no ntoram
2024 roaa 3aHAN MeCcTo B NepBoy NATEPKe Mo KaYeCTBY ero peanusauun,
NPOAONMAET AEPHKaATb NOEPCKMEe NO3MLUUKM MO KaYeCTBY BHeOpPeHUA.

» [eATenbHOCTb CMABHOrO LIEHTPANbHOro onepatopa: NpoeKTHbIn odpuc Ha
6a3e OoHAa pa3BUTUA NpeanpUHUMAaTENbCTBA 0H6ecneynBaeT KOMMIEeKC-
HOe YNpaB/ieHNe Ha BCEM TeppuTopum 0b6nactu.

e CucteMHaa paboTa € MyHMUMNaNbHbiIMKM _0bpa3oBaHuaMn: BHeppe-
HWE MYHULMNANbHOMrO CTaHA3PTa M NPOBEAEHNE eXMerogHoro pemTuHra
MYHULIMNANUTETOB MO HECKONIbKMM HOMWHAUMAM, COo34aloLlee 300pOBYI0
KOHKYPEHUMUIO 1 CTUMYNNPYIOLLIEE 8KTUBHOCTb Ha MeCTax.

 [1paKTUKO-OPUEHTUPOBaHHbIN Noaxon: Pa3paboTka M BHegpeHwe cob-
CTBEHHbIX 3QPERTUBHbBIX peLleHUA Ha OCHOBE CUCTEMHOrO BbIABNEHUA
npobnem, C KOTOpbIMU CTA/IKUBAKOTCA MHBECTOPbI.

HAUBOJ1EE 3HAYNMBbIE YNMPABJ/IEHYECKUE NPAKTUKA U UHCTPYMEHTDI
MNpakTuka / UHcTpyMeHT | KpaTKoe onucaHune KnioueBoii 3pperT

Pa3paboTka 1 pasmeLLeHure Ha

WuBsectnopTane 11 susyanu- MpAmoe yny4illeHne 25 noxkasaTte-
KapTtuposaHue npoueayp 3MPOBAHHbIX KAPT-a/ITOPUTMOB nen HaupewnTtuHra (2024). CozgaHve
BefileHUA 6usHeca ANA UHBECTOPA MO K/I0YeBbIM KaTtanora n3 132 NHBEeCTULMOHHbIX
npoweccam (HeABUHKNMOCTb, NAOL3A0K.

VNHMHEHepHble ceTw).

EavHan umdpoBan cucTema,
CVMHXPOHU3MPOBaHHaA ¢ MHBecT- | YnpasneHve 2000 NpoeKTamMu Ha

noptanom n CRM. ABToMaTun- pasHbIx cTagnax (2024). 100%
MC «YnpasneHue uHBecTU- M

3UpyeT B3aUMOAeincTeme Bcex BHeApeHue Bo Bcex 43 MyHULn-
LUOHHBIMU NPOEKTaMU»

Y4aCTHWKOB (BNacTb, MO, PCO). | nanuTeTax. MoBblleHNe CKOPOCTH

[awbopabl ¥ KOHTPOb MO 06paboTKM 3aNpOCOB.

NPUHLMMY «KOHCTPYKTOPa».

ExerogHoe copesHoBaHve MO Co3A4aHne NpAMbIX CTUMYNOB ANA

PeATUHIr MYHULMNANbHbIX no 4 HOMVHAUMWAM: MHBECTULM- | rNaB MyHULMNAANTETOB K aKTUBHOMN
o6pasoBaHuii OHHbIV KNMaT, MCIM, KOHKYpeH- | paboTe C MHBECTOPaMU U yny4Lue-
uma, MYM. HWIO YCNOBUI HA MeCTax.
WHTerpauma Bcex 3neMeHToB
PernoHanbHoro nHBeCTULM- Co3AaHune Npo3pavHoro 1 NOAHOro
WUHBECTULMOHHDIV nopTan OHHOr0 CTH3AapTa, BRMOYAET LUndpoBOro «BXOAHOro OKHa» ANA
HaBWUraTop Mep NOAAEPHKN, VHBECTOpa.

pa3sgen o KHA.

BbICLLUEE PYKOBOACTBO:
JInyHoe cTpaTernyeckoe pyKoBoACTBO
ybepHaTopa YenAabuHcKo obnactm

LEHTP KOOPOUHALINN

M EQVHDINA ONEPATOP:
MpoeKTHbIN oduc B
WHBECTULUMOHHOM 6/10Ke DoHAa
pa3BUTMA NpeanpUHNMATENbCTBA
YenabuHcKon obnactu (LUeHTp

«Mo 613HeC»), BbIMO/THALLNNA
dYHKLMM KoOpAWHATOPA YNyYLLEHMA
WMHBECTULMOHHOIO U AeN0BOro
KN1UMaTa B pernoHe.

HOPMATUBHAA BA3A:
PacnopsameHune MybepHaTopa,
3aKpennAoLLee NepCcoHanbHyo
OTBETCTBEHHOCTb UCNOHUTEeNen
3a LiefieBble NoKasaTenu
HaunoHanbHOro penTuHra.

KNIOYEBON UHCTPYMEHT
YMNPABJIEHUA:

MC «YnpasneHve NHBECTULMOHHbIMU
NpoeKTamMmny — eanHaA undposan
nnatbopma AnA KOHTPONA n
KOMMYHMKaUnn.

YnpasneH4eckuii nogxon YenAbmHCKom 061acT AeMOHCTPUPYET BbICOKYIO 3GEKTUBHOCTb 33 CHET COYETaHWUA LieHTPa-
IN30BAHHOMO NPOEKTHOrO YNPaBAeHUA U aKTUBHOM PaboTbl HA MyHULMNANbHOM YPOBHE. KoYeBbIM OT/IMYMEM ABNAET-
€A rNyboKana BU3yanu3aumAa 1 anroputMmn3auma NpoLeccoB ANA MHBECTOPA, YTO HANpAMYIO CNOCOBCTBYET YydLLEeHUIo
KOHKPETHbIX NoKa3atenen HaunoHanbHOro penTuHra. PernoH ycnewHo CoBMeLLIaeT peanu3auunio egepanbHbIX CTaH-
[3ApTOB C CO3AaHMEM COBCTBEHHBIX 3PDEKTUBHBIX NPAKTUK, YTO NO3BOMINAO0 EMY 3HAYUTE/IbHO Y/IYULLINTL CBOKO NO3ULNI0

B peviTuHre.
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YnpaBneH4ecKu nogxoa

K OpraHmn3auum pabotbl CMoONeHCKoM
o6nactu ¢ HauuoHaNnbHbIM
PEVUTUHIrOM COCTOAHUA
MHBECTULMOHHOINro KJIMMATa

Knroyesol nodxod: «Cmpamezuydeckaa UHMezpayua», 0CHOBAHHAA Ha 2/1y6o-
KOM BOB/IeHeHUU BbICLIE20 OO/IHHOCMHO20 /1UUd, BbICMPAUBAHUU BepMUKA-
/U YyNpasieHua U opueHMayuu Ha NPAaKmMuYyecKue UHCMPYMeHMbl CHUMEeHUA
u3depiKeK busHeca.

[Modxod xapakmepu3syemca uyeHmpasnbHol ponbko [ybepHamopa u passems-
8neHHoU cucmemol coseuwsamesibHbIX 0p2aHOB, 0becneyuBarULUX MeKBedoM-
cmseHHoe 83aumodelicmaue.

R/TKOYEBBIE ®AKTOPbI YCMEXA

» PeNTWHr KaK KI0YeBOW MHAMKATOP: PaccMoTpeHne pesynbTaTos Hauwo-
HaNbHOr0 PerNTUHra B Ka4YecTBe OCHOBHOrO MOKa3aTenA KOMPOPTHOCTH
Aenoson cpefbl, YTO obecrneyrBaeT BOB/IEYEHHOCTb BCEX YPOBHeN Bna-
cTn.

» CucteMHbIn granor ¢ 6usHecom: PerynApHoe rnposegeHne BCTPeY pyKo-
BOACTBA pernoHa ¢ npeanpuvHMMAaTeNAMN Ha Pas/iMyHbIX YPOBHAX — OT
denepanbHbIX NNOLWLAA0K A0 MYHULMNANbHBIX 06pa30BaHNIA.

- Pa3BuTMe NapTHEePCKUX OTHOLLEHWA: BbiCTpansaHue Jo1roCpo4HOro B3an-
MoaencTeumA ¢ defepanbHbiMM OpraHamm BNacTW, PeCypCoCHabHaoLwmnmm
OpraHu3aumAMK, BY3aMW U MHCTUTYTAMW pasBUTUA ON1A OMNepaTUBHOro
peLueHns BONpoCoB.

HAWBOJIEE 3HAYUMbIE YNPABJIEHYECKUE NPAKTUKU N UHCTPYMEHTDI

MNpakTtuka / UHcTpyMeHT | KpaTKoe onucaHue KnioueBoii 3ppeKT

COBMECTHbIN NPOEKTHbIN
odpnc MUHHKX 1 MuHUH-
BECTa ANA KOHCyNbTauumn
«JHeproafaBoKaT» MHBECTOPOB NO ONTUMU-
3auUun TeXNpUCoeanHEHnA
(MoLLHOCTb, Tapud, TOUKa
noaKNtoYeHns).

CHUKeHue 3aTpaT
WNHBECTOPOB: € 8,7 A0
2,3 MiH pyb. AnA ogHom
KOMMaHWMW.

CornacoBaHuWe nepeceveHnn
TPACC M NPOEKTHOMN AOKy-
MEeHTaLuMK C BNagenbLamm YcKopeHue 1 ygellesne-
06'bEKTOB UHKEHEPHOM Hue npoueayp NogKto-
NHQPACTPYKTYPbl B CPOK A0 | YE€HMA AN UHBECTOPOB.
3 pabouunx gHewn 6e3 3aTpaT

Komuccua no
COrnacoBaHuUIO Tpacc

WHBECTOPOB.
3aKpenneHune nepco-
HaNbHOro MeHea¥epa oT MoBbileHWe NpeacKasy-
MoanepKa oTBeT- TCO,MPO,PCO, coKpaLleHne | eMOCTW N CKOPOCTU ANnA
CTBEeHHOro 6usHeca CPOKOB TeXNPUCOeANHEHNA | NHBECTOPOB C BbICOKMM
0o 15 gHen (Npy oTcyTcTBUM | SKIM-PENTUHIOM.
CTPOUTENbCTBA).
Cuctema ceptudurKaumm
W 3N1EeKTPOHHBIN KaTanor MoBbiweHWe y3HaBae-
«CaenaHo npoaykuunn. Konnabopauma | MOCTU 1 JOBEpPUA K CMO-
B CMoneHcKe» c «CaenaHo B Poccuny. NIeHCKoM NpoayKunn Ha

Co3gaHune Al-BUAEOPO/IMKOB | BHELLHUX PbIHKAX.
ONA NpoABUMHEHNA.
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BbICLLEE PYKOBOACTBO:
NybepHaTop CMONEHCKOM
obnacTn NM4HO BO3rnasnaeT

Kl0YeBble COBeLLaTeNbHbIe
opraHbl (OpraHM3aumoHHbIN WTab,
VHBECTULNOHHBIA KOMUTET).

LEHTP KOOPOAUHALINUW:
MUWHUCTEPCTBO MHBECTULMOHHOMO
pa3BuTnAa CMoneHCKom obnactu.

ONEPATOP:

000 «Kopnopauma NHBeCTULNOHHOO

pa3BnUTUA CMonNeHcKom 06nacTuy,
d)yHKLlI/IOHI/IpyIOU.l,aFl no npunHumnny
«eANHOro OKHa».

COBELLATE/IbHbIE OPrAHbI:
BrntoyvatoT OpraHn3aLUnMoHHbIN
wTab, MpoeKTHbIN oduc, paboune
rpynnbl N0 HANPaBAEeHNAM
PENTUHra, IHBECTULMOHHbLIN
KOMUTET W perynapHble

LWITabbl MO 3KOHOMUNYECKUM U
MHOPACTPYKTYPHBIM BOMPOCaM.

PACNPEOENEHUE
OTBETCTBEHHOCTU:

Bce nokasaTtenu HaunmoHanbHoro
PENTUHIa 3aKpensieHbl 3a
COOTBETCTBYIOLLUNMUN OTPAC/IeBbIMA
OPraHaMmn UCNOIHNTENBbHONM BNACTU



«IKCMOPTHbIN

PervoHanbHaA Mepa NoaaeprHKn: COPUHaH-
cvpoBaHue o 80% 3aTpaT Ha /I0rUCTURY

Pa3BuTne 3xCcnepTHOro NOTeHUMana permMoHanbHoOro

K3wWw6eK» 3KCMOPTHbIX NOCTaBoOK (MUMUT — 1 MAH pyb. 6u3Heca. PoCT HeCbIpbeBOro 3KCnopTa Ha 11%.

Ha MCM).

PacwmpeHrune LieHTpa nogaepKun akcnopta: | YCKOpeHme 3KCNOoPTHOro NyTu NpeanpuHUMaTens,
PacwwupeHue 3anyCK NAaTHbIX yCayr (KOHCANTUHM, M3pKe- | paclUuMpeHne 0XBaTa MosyyaTenel NoaaepHKm, 4oCTu-

$dyHKumnoHana LN

TUHI) ANA BCX KOMMaHWM, BKAOYaA KPYMHbIA
busHec.

KeHne HaUMOoHaNbHOoM uenu no yBeTINM4YEeHUI0 obbemoB
JKCNopTa.

Mcn-
YNo/sIHOMO4Y€eHHble

Co3aaHue MHCTUTYTA YNONHOMOYEHHbIX MO
noaaepHKe Manoro v cpegHero npeanpuHn-
MaTeNbCTBa U CONMPOBOKAEHWIO MHBECTULM-
OHHBbIX MPOEKTOB B MyHULMMANIUTETaX.

CoKpauleHne gokymeHToobopoTa ¢ MO Ha 80%, onepa-
TUBHOE peLleHne NpobnemM Ha MecTax.

KUMN nog 3anpocbl

ErkerogHoe yBennyeHe KOHTPObHbIX Ludp
npuema B Konnegm (k 2030 r. — 7000).

3aKprTMG KaapoBOro rosioaa B NpUOpUTETHbIX OTpac-

pa6oTtogatenen OTKpbITNE HOBbIX CMELN3NbHOCTEN MO KOH- | NAX.
KpeTHble NpeanpuATUA.
TON-5 CncTemMa OLEHKM perynupyioLlero Bo3aen- 3 rog nogpAaa B nuaepax Poccum no Kadectsy OPB.

B penTuHre OPB

cTBuA. 0bA3aTenbHoe nybnndHoe obcyrkae-
Hue HINA Ha pernoHanbHOM nopTane.

Mpo3payHOCTb U yHeT MHTepecoB b1U3Heca Npu NpUHaA-
TUM peLUeHuni.

YnpaBsneHyeckuii noaxon CMoONEHCKoM 061acTy AEMOHCTPUPYET, KaKk 3a@ CYeT CTPaTermyeckoro NMAepcTBa Bbiclie-
rO [O/IMHOCTHOrO NINLIA U BbICTPOEHHOW BEPTUKANIN YNPAaBEHUA MOMHO [O6UTLCA CYLLIECTBEHHOMO YyYlleHNs nHBe-
CTMUMOHHOIO KNMMATa. Kno4eBoit 0COBEHHOCTBIO ABNAETCA OPUEHTALIMA Ha NPAKTUYECKUE MHCTPYMEHTbI, HaMNpAMYI
CHUMAIOLLIME M3AEePHKM BU3HECa, N KOMMIeKCHasA paboTa Mo NoAroToBKe Kaapos. [aHHbli Noaxon No3Boava perno-
HY JE€MOHCTPUPOBATb MONOMUTENbHYIO AVUHAMUKY 06bEMA MHBECTULNIA U YKPEnNATb CBOV No3uuum B HaumnoHanbHoM

penTuHre.
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YnpaBneH4ecKu nogxoa

K OpraHun3sauum pabotbl JiuneyKon
o6nactu ¢ HauuoHaNnbHbIM
PEVUTUHIrOM COCTOAHUA
MHBECTULMOHHOINro KJIMMATa

Hntovesol nodxod: «CKBO3HOe NpoueccHoe ynpassieHue», 0CHOBAHHOe Ha Yem-
Kol mpexyposHesolU uepapxuu omBemCcmBeHHOCMU, HenpepbIBHOM YNPas/ieH-
4YeCcKOM UUK/e U LugpoBu3auuU KOHMPOJ/IbHbIX NPOUECCOoB.

[Modxod xapakmepu3yemcA cmpozol BepmMUKA/blo 0mMBemMCMBeHHOCMU
U BbICMPOEHHbIM CKBO3HbLIM NPOUECCOM OM CMpAame2u4eckoz0 NJIGHUPOBAHUA
090 UCNOJIHeHUA.

KNKYEBbLIE ®AKTOPbI YCMEXA

» DbderTnBHAA obpatHaAa cBA3b C 6u3HecoMm: ONepaTVMBHOE BbIABIEHUE
N pelleHne peasnbHblX, @ He GOpMasbHbIX 6apbepoB, C KOTOPbIMW CTANKK-
BAKOTCA WHBECTOPbI.

» Peanun3aumAa npoeKkta «CKBO3HOW MHBECTULIMOHHBIA NOTOKy: MpuMeHeHne
WHCTPYMEHTOB beperMBoro npou3BOACTBa, npuBedllee K ¢axTudye-
CKOMY COKPALLIeHUIO CPOKOB A71F MHBECTOopPaA.

« OpueHTaumA Ha UMOPOBM3ALINKID U KANEHTOLEHTPUYHOCTb: [lpuHATME
YNPaBEeHYEeCKNX PELLEHNN HAa OCHOBE AaHHbIX U CUCTEMATUYECKN Cobupa-
eMon 06paTHON CBA3MN.

HAUBOJ1EE 3HAYUNMDbIE YNPABJ/IEHYECKUE MPAKTUKNA N UHCTPYMEHTDI
KnioueBoii 3¢ ekt

MNpakTtuka / UHcTpyMeHT | KpaTKoe onucaHue

Undposas nnatdopma anA
MOHWUTOPWHIa peNTUHra

1 KOOPAMHALMN NCNONHK-
Tenewn. BKNo4aeT AMHAMUKY
NoKa3aTenen, NepcoHanbHyo
OTBETCTBEHHOCTb, «A0POMHHbIE
KapTbl», NyyLne NPaKTUKN.

VIHCTPYMEHT 4NA B3BeLLeHHbIX
YNPaBeHYeCcKUX peLleHuin, Todey-
HoM paboTbl Hag NapameTpamu.

PernoHanbHbIl gawéoppa,
«NHBECTULMOHHDIN KNUMAT»

B Kawaom 13 20 MyHULMNa-
NINTETOB Ha3HAYeH KypaTop
WHCTUTYT «BU3Hec-KypaTo- (3aMrnaBbl) KaK «eUHOe OKHO»
poB» ANA NpUemMa 1 peLlennA npo-
6nem 6usHeca. IHTerpupoBaH
€ nopTanom rocycnyr.

3a 2024-2025 rr. noctynuno 1057
obpaLLeHnin, >99% c NoNoKUTeNb-
HOW OLleHKOW peLueHnA. CHUKeHne
3AMUHNCTPATMBHBIX 6apbepoB Ha
MecTax.

* «CKBO3HOW NHBECTULIMOHHbI Mo-
TOK»: COKpALLieHne NyTW NHBECTOpa
Ha 22%.

» OdopmneHne NpaBa COH6CTBEHHO-
CTW: € 67 Ao 2 pabounx gHein.

« MpepocTaBneHve 3eMIN Ha Top-
rax: ¢ 120 go 50 gHem (-58%).

BHeapeHue nNpuHUMnos 6e-
PeM/IMBOro NPOM3BOACTBA ANA
ONTUMM33LMMN NPOLIECCOB.

BepemnuBble NPOeKTbI

MoBblweHre Npo3payHoOCcTH 1 060-
CHOBaHHOCTU NPUHMUMAEMBbIX peLle-
HWIA, 3aLLMTa MHTepecoB bu3Heca.

«lWuT ana 6usHeca»
(OPB-NpaKTUKa)

HomnneKcHana cuctema oueHKn
perynupytouiero BO3JeVCTBUA.

CTPATECMYECKOE YNPABNEHUE
(YPOBEHDb 1):

NybepHaTop n MNpaBUTENLCTBO
Nnneuron obnactn. 3amecTutenu
ybepHaToOpa HeCyT NepCOHaNbHY0
OTBETCTBEHHOCTb 33 pe3ynbTaTt No
KaXaoMy NOKa3aTento penTuHra.

OMNEPALIMOHHOE YMNPABJIEHUE
N AHATUTUYECKWUIA LEHTP
(YPOBEHDb 2):

KoopavHauuio ocyuecTenseT
KyPVpYIOLLMI BULe-ry6epHaTop.
MWHUCTEPCTBO NPOMBILLIEHHOCTH,
WHBECTUUNIA N HAYKN 0611aCTH
BbINOSIHAET GYHKLUUN rIy60KOoro
aHaNN3a MeToAVKN PEeTUHI,
KOOpAMHaUNM BeAOMCTB, pa3paboTHM
[OPOMHBIX KapT W ynNpaBneHua
pernoHasnbHbIM 4aW60paAoM.

MCNONMHUTENU (YPOBEHD 3):
OTBeTCTBEHHbIE NNLIA B KaHA0M
BEAOMCTBE U MyHMLMNANuTeTe,
oTBeYaloLLme 33 4OoCTUHEHNEe
LieneBbIX NOKa3aTesein B CBoel 30He
OTBETCTBEHHOCT.

HOPMATUBHAA BA3A:
[eATenbHOCTb pernamMeHTUpOBaHa
MNoNoHeHneM o NpodUIbHOM
MUHUCTEPCTBE, erKerogHbliM
pacnopsarkeHnem ybepHaTopa 06
YCTAHOBAEHUM LieNeBbIX 3HaYeHUN
M MHBECTULMOHHOM AeKknapaumen
obnactun.

YnpaBneH4eckuin noaxod JIneuron o61actu AeMOHCTPUPYET BbICOKYID 3GGEKTUBHOCTb 33 CYET YeTKoro pacnpege-
NEHVA NEepCOHaNbHOM OTBETCTBEHHOCTM, OT/IAHEHHOr0 MPOLIECCHOr0 LMKMA Y aKTUBHOMO MCMO/b30BaHWA LMPPOBbIX
NHCTPYMEHTOB. PernoH AenaeT CTaBKy Ha NparMaTuuHble 6eperneble TEXHOMOMM, A3oLmne 6bICTPbIA U U3MEepPUMbII
pe3ynbTaT AnAa 6VU3HECa, YTO HAMNPAMYIO CMNOCOBCTBYET YIYULLIEHMIO MNO3ULIUIA B HALIMOHANBHOM PerTUHre.
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@ YnpaBneH4ecKu nogxoa

K opraHusauum paboTbl

CapaToBCKOM 061acTN NO YNY4LLEHUIO
MHBECTULIMOHHOr0 KNNMATa

Knrwoyesold nodxod: «CucmemHaa mpaHcopmMayua Yepes MyHULUNGUMembl»,
OCHOBAHHQAA Ha 2/1y60KoU UHMezpauuu MeCmMHO20 YPOBHA B UHBECMUUUOHHYIO
NOJIUMUKY U KOMNJIEKCHOM Nodxode K peweHuto npobiem busHeca.

[M00x00 nocmpoeH Ha MHO20ypOBHEBOU cuCMeMe ynNpasieHuUA C GKUEeHMOM Ha
0ONepayuoHHy pabomy Ha Mecmax.

K/TIOMEBbBIE ®AKTOPbI YCMEXA

* VIHCTUTYLIMOHANM3auMA MHBECTULMOHHOM NonuTukKn: Co3aaHne npoousb-
HOr0 MUHUCTEPCTBA KaK LEHTPAsibHOro Creuvann3mpoBaHHOro OpraHa,
OTBETCTBEHHOrO 33 BbIPaboTKY U peanu3aLuio NoNTUKN.

+ CucteMHasa paboTa C MyHMUMNANbHbIMU 06pa3oBaHuAMK: [ofiHoe BHe-
ApeHne MyHMUMNANbHOro MHBECTULIMOHHOMO CTaHAapTa WM opraHv3auuma
MOCTOAHHOMO B3aMMOAENCTBUA C UHBECTULMOHHBIMU YNONHOMOYEHHBIMM
Ha MecTax.

« Obpa3oBaTtenibHas KOMMOHEeHTa: Peanu3aunsa permoHasnbHoOW WHBEeCTU-
LUMOHHOM LWKONblI AN MOArOTOBKM KagpoB B cdepe MHBECTULMOHHOM
OeATeNbHOCTU.

+ KoMmnneKkcHbli noaxon K npobnemam 6usHeca: MpoBegeHve Bble3dHbIX
MeponpuaTuin GopmMaTa «MHBecT-pa3bopy» AnA rnyboKoro aHannsa v cHA-
TNA 6apbepOB Ha KOHKPETHbIX MPeanpUATUAX.

HAUBOJIEE 3HA4YNMbIE YINPABJIEHYECKUE NMPAKTUKU U UHCTPYMEHTDI

MpakTuKa / UHCTpyMeHT KpaTtkoe onucaxune KnioueBoii ap ekt

Pa3paboTka MHBECTULIMOHHbIX NPo-
PernoHanbHan Ob6pasoBaTenbHasa NporpaMma dunelt BO BCeX MyHUUMNANUTETax.
WHBECTULMOHHAA WKONa ANA MYHULMNANbHBIX KOMAHA. Pa3paboTka MyHuumnanutetamm
VHBECTULMOHHbIX MPeAIOKEHNIA.

KomnnekcHas cucteMa nna-
MNNaHbl UHBECTULUOHHOIO HUPOBaHMA H3 2025-2026 rr.
passutua MO C MHAMBYAY3NbHLIMUW NNAHAMK
npvBAeYeHNa NHBECTULWI.

YBenuyeHue noptdena NpoeKToB.

PeecTp KpynHbIx NpoeKkToB (>50
MJIH) BbIPOC [0 283 NPOEKTOB Ha
o6Lyto cymmy 1 TpaH py6. (c 177
NPOEKTOB Ha 06LLyto cymmy 800
mnpa B 2022 roay);

PeecTp Manbix NpoeKToB (<50 M/H)
BbIPOC A0 464 NPOEKTOB Ha 06LLy0
cymmy 7,9 mnpga pyb. (c 325 npo-
€KTOB Ha 06LLyl0 cyMMy 4,5 Mnpg,
pybneii B 2024 rogy).

BnpTyanbHbIA MHBECTULMOH-
HbIi NopTdenb (3anmMcTBoBaH

y YenabuHcKol obnactu) ¢ pas-
[eNeHneM Ha NpoeKkTbl >50 MH
1 <50 MnH py6.

ABTOMaTU3NPOBAHHAA cUCTe-
Ma ynpaB/ieHUA NPOEKTaMu

Bble3gbl paboyen rpynnbl Mpa- 12 parioHoB, 60+ NpeanpuATUN, Bbl-
«UHBecT-pasbop» BUTENbCTBA Ha NpeAnpuUATUA AB/IEHO 9 HOBbIX MHBECTULIMOHHbIX
[ONA BbIABNEHWA Npobnem. npoexToB (2024-2025).

CTPATEMMYECKUIN YPOBEHD:
y6epHaTop 061acTu (NMYHoe
yyacTue B paboTe VIHBECTULMOHHOMO
KoMuTeTa).

OMEPALIMOHHbIN YPOBEHbD:
3amecTtutens MNpegcepartena
MpaBuTENbCTBA, KYPUPYIOLLIIA
3KOHOMWKY U MHBECTULNN.

UCNONHUTENbHbIVA YPOBEHb:
OTBeTCTBEHHbIE COTPYAHUKN BO BCEX
OpraHax UCMosHUTEIbHOW BNACcTw,
Ha3Ha4YeHHble COOTBETCTBYIOLLMMU
NpuvKasamu.

LLEHTP YNPAB/NEHUA

M NMPOEKTHbIN ODUC:
MWHNCTEPCTBO MHBECTULMOHHOMN
nonutukn CapaToBCKOM 06nacTu,
co3gaHHoe B 2022 rofay.

KOHUENTYA/IbHAA OCHOBA:
MpaKTUKa «7 LWaroB MHBECTULNOHHOMN
NPUBEKATENbHOCTUY, 3aKpern/ieHHaA
B VIHBECTMUMOHHOM CTpaTernm
pervoHa go 2028 roga.

CapaTtoBcKaa 06n1acTb A4eMOHCTpUpYET noaxoa TpaHchopMauumy, B KOTOPOM OCHOBHOWM aKLUEHT cAenaH Ha CUCTEMHYIO
paboTy C MyHMLMNANBHBLIM YPOBHEM U r/Tly6OKY0 NPOPaboTKy NpobseM BHYTPEHHUX MHBECTOPOB. KioveBbiM npenmy-
LLIeCTBOM ABNAETCA CNOCOHHOCTb 3P PEKTMBHO afanTMPoBaTh 3GGEKTUBHLIE MPAKTUKM APYrMX permoHoB, C034aBasn cob-
CTBEHHble NHCTPYMEHTbI. [JaHHbIM N04X04, OCHOB3HHbIN Ha KOOPAMHALMN MEKOY BCEMU YPOBHAMM BNIACTU, CNOCO6CTBY-

€T PoCTy WHBECTULMOHHOM aKTUBHOCTW.
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YnpaBneH4ecKu nogxoa

K OpraHn3sauum paborbl
NeHnHrpaacKkon obnactu

Nno yny4weHuio NHBECTULMOHHOIro
KNMmMaTa

Kntoyesol nodxod: «MHBeCMULUOHHAA 3KOCUCMEMA KAK CepBuC», OCHOBAHHAA
Ha UHMezpayuu Bcex yposHel N0ddepHKU 6U3HeCa B eAUHYH KAUeHMOoopUeH-
MUPOBAHHYI0 CUCMEMY C AKUeHMOM Ha Kadposoe obecneyeHue.

[M0dx0d nocmpoeH BOKPy2 CUMIbHO20 CEPBUCHO20 0Nepamopd, KOOPAUHUPYIO-
wiezo 8ce 371eMeHmMbl UHBeCMUUUOHHOU 3KocucmeMbl.

LLEHTP 3KOCUCTEMbDI

M KNIOYEBOW OMEPATOP:
ocynapcTBeHHOE Ka3eHHoe
yypexaeHne «AreHTCcTBo
3KOHOMWYECKOro pasBuTUA
JleHnHrpapcKkom obnactuy,
ynpasnaoLlee cucteMon «3eneHbln
Kopnaop Ana NHBecTopa.

K/TIOMEBbLIE ®AKTOPbI YCMEXA

- LiIndbpoBaa sKocuctemMa conpoBoxgeHuA: VIHTerpaumA BCeX Y4acTHK-
KOB MHBECTULMOHHOro npoLecca yepes eauHble Ludposble naatdopMmbl
N CepBUCHI.

- [IpoakTMBHOE pelleHne KaapoBbix Npobaem: Peannsauma KOMMNIEKCHOro
NoAxoAa K yA0BNETBOPEHMIO NOTPEBHOCTEN NHBECTOPOB B KBaNGULMPO-
BaHHbIX creyuanncTax.

e [Ny6b0OKaa BOBAEYEHHOCTb MyHUUMNanuTeToB: CuUCTeMHaA paboTa
C OPraHamMn MeCTHOro CamMOoyrnpaBfeHUA Yepe3 PevlTUHIOBYK CUCTEMY,
CTUMYNNPVIOLLYIO aKTUBHOCTb Ha MeCTax.

o HenpepblsHoe passuTune MHQQaCprKTbeIZ [MocToAHHOEe pacwmnpeHmne

1 undpoBMN33LNA CEPBUCOB A UHBECTOPOB.

KNOYEBbIE 3/TEMEHTbI
CUCTEMDI:

CKBO3HOE COMNPOBOXKOEHMUE:
Peanusaumsa NpuMHUMNE «eQnUHOro
OKHa» /1A CONpPOBOMHAEHMA
VNHBECTULNOHHBIX MPOEKTOB Ha BCeX
3Tanax.

HAWBOJIEE 3HAYUMbIE YNPABJIEHYECKUE NPAKTUKU N UHCTPYMEHTDI

MNpakTuKa / UHCTpyMeHT

MYHUUUNANbHAA UHTErPALUA:
Ha3sHayeHue NHBEeCTULMOHHbIX
YMO/THOMOYEHHbIX B KaX/40M paioHe,
NOAK/IOYEHHbIX K e4UHOM cucteme
«3eneHblii KOpUaop».

Kpatkoe onucaHue KnioueBoii apdpext

EQVHAA cucTema conposoXae-
HUA UHBECTULNOHHbBIX NPOEKTOB,
06beanHAIOLLAA BCe YPOBHU
noaneprkm busHeca.

Mpu3HaHa 0QHOM U3 yHLLNX perun-
OHaNbHbIX MPAKTUK. MNocToAHHOe
pacwmpeHnue (B 2023 - PockagacTp,
B 2024 - OHOQ).

«3eneHblii KOpuAoOp ANA
UHBECTOpa»

EAuHan MHGOPMALUMOHHARA CUCTEMA MOTUBALIN
COKpalLieHVe CPOKOB COrnacoBaHna

WUH}pacTpyKTYypHbINA C3 4

cncTema, obbegnHALWaA NHBe-
CTOPOB, OpraHbl Bnactu n PCO.

paboTt c 30 go 10 pabounx gHen.

«JIn4HbIA KabuHeT
WHBECTOpa»

CRM-cuctema ansa B3anmMoaen-
CTBUA MHBECTOPA C 3AMUHU-
cTpaumen.

ABTOMaTM33aLMA NPOLECCoB,
COKpaLlleHne CpOKOB peannsaunn
MPOEKTOoB.

«CepBu1C OLLEHKU TPYAO0BOro
noTteHuuana»

MHpopmaumoHHana nnaTtdop-
Ma C NacnopTamun TpyAoBbIX
pecypcos Tepputopuii (3000+
nacnopTos).

YHVWKanNbHaA OLeHKa NOKaNbHbIX
TPyAOBbIX pecypcoB. OaobpeHa
MuHTpyaom Poccuu.

Mporpamma
«KpyTan Jlokauua»

KOMBUHMPOBaHHbIE MapLLPYTbI:
3KCKYPCUM Ha NPeAnpuATUA +
TYPU3M + Ky/IbTyPHble 06 BbEKTbI.

Mo3nynoHnpoBaHme 061acTn Kak

TEPPUTOPUM C BbICOKMM K34YeCTBOM

HU3HW. JTy4LLaA NPaKkTUKa B Npo-
rpamMme «OTHPbITaA NPOMbILLNIEH-
HOCTb».

Typ60-noMoLb UHBECTOPY:
YMHbIVi MeXaHU3M 06paTHOW
CBA3U ANA areHTCTB PasBUTUA

MHBecTop paboTaeT B eaNHOW
CRM-cucteme - NMMYHOM Kabu-
HeTe, 6e3 NepexoAa Ha CTOPOH-
HWe cepBucbl. CucteMa BXoauT
B peecTtp Poccuickoro NO.

MpAMol gnanor ¢ MHBECTOPOM
B cucteme. CoKpaLLeHne CpoKoB
nony4YeHVA OTBETOB OT OPraHoB
BnacTu. Mpo3payHocTb paboTbl
B eNHOM UndPOBOM OKHe.

MYHUUUNANbHbIX
OBPA30BAHUN:

Peanusauma pentuHra «47» gna
OLeHKM pe3yNbTaTUBHOCTU rNaB
AOMUHNCTPaLMINA.

OBYYEHUE YNPAB/NIEHYECKON
KOMAHAbI:

PerynapHoe noBbilLeHue
KBaNN@UKaLMUM OTBETCTBEHHbIX WL B
paMKax Tpe6oBaHwuit PernoHanbHOro
MHBECTULMOHHOro CTaHAapTa.

JleHnHrpaackan o61acTb OEeMOHCTPUPYET NOAX04 3penoii MHBECTULIMOHHOM 3KOCMCTEMbI, rae KAYeBbIM NpenMyliie-
CTBOM ABNAETCA rNy60oKasa HTerpaumna MHCTPYMEHTOB U UX KNMEHTOOPUEHTUPOBAHHOCTb. OCO6EHHOCTbIO perMoHa ABNA-
€TCA NPOAKTMBHOE PeLLIEHNE CUCTEMHbIX NPO6/1eM (B NepByto ovepeab, KaapoBoro AeduumTa) Yepes NapTHEPCTBO C 6U3-
HecoMm 1 06pa30BaTe/IbHbIMU YYPEHAEHUAMN, YTO CO3A3ET OCHOBY A/1A A0/ITOCPOYHOr0 MHBECTULIMOHHOMO Pa3BUTUA.
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YnpasneH4yeckuit nogxon

K OpraHu3sauum paboTbl
Bonrorpapckon obnactum

¢ HaunoHanbHbIM PEeNTUHIOM
COCTOAHUA MHBECTULMOHHOMro KIMMAaTa

Knwoyesold nodxod: «[uHaMu4Haa mpaHchopmMayua», OCHOBAHHAA HA NOC/1ed0-
B8amesIbHOM BHedpeHUU ¢edepasibHbiX CMAHAapmMos, CO30aHUU CU/IbHO20 one-
pamopa u AKMUBHOM pacNPOCMPAHeHUU /ly4WUX NPAKMUK.

[Mooxod xapakmepu3yemcA N03MAanHbIM NOCMPOeHUeM CUCMeMbI, HaYaBWUM-
CA C y4aCMUA 8 NUIOMHbIX NPOEKMAx, U CO300HUEM UeHMPAa KomMnemeHuud
B8 /IUUE CNeyuanu3upoBaHHo20 AzeHmcmaa.

R/TIOYEBbBIE ®AKTOPbI YCMEXA

» Yyactune B degepanbHblX NUNOTHbIX NPOEKTax: AKTUBHAA pPosib B anpoba-
LN HOBbIX UHCTPYMEHTOB, 0becneynsatoLLan 4OCTYN K METOA0/I0MYECKON
noAaepHKe 1 NpenmyLLecTBo BO BHeAPEHUN.

- Co34aHue cuNbHOro LIeHTpanbHOro onepartopa: PopMmnpoBaHue cneyma-
NIN31POBAHHON aBTOHOMHOM HEKOMMEPYECKOW OpPraHn3aummn C LUIMPOKNUMHN
NOSIHOMOYUAMN MO KOOPANHAUMWN WNHBECTULMOHHOM [EeATeNIbHOCTU, YTO
noATBepHAaeTcA 06 beMOM COMPOBOMAAEMbBIX WHBECTULMA N BbICLLERN
OLleHKOM B HaLUMOHaNbHOM penTUuHre.

- Pa3BuTMe KoMmneTeHuui KomaHAbl: CMcTeMHoe NOoBblleHWe KBanudu-
Kauuwn yrpaBfieHYeCcKUX Kaapos, MNOATBEpHAaeMoe pe3ybTaTUBHbIM
y4acTeM B 06LLepOCCUNCKNX 06pa3oBaTe/ibHbIX NPOrpamMMax.

» CncrtemHaa paboTa € MyHUUMNANbHbIMW 06pa3oBaHnAMU: [oCTUHKEHWE
NOSIHOr0 COOTBETCTBMA MYHULUMNANUTETOB TpeboBaHMAM MyHULMNaNb-
HOr0 MHBECTULMOHHOMO CTaHAapTa 1 CO34aHNe eanHOro NpaBoBoro Nons.

» 3aKoHogaTeNbHOe 3aKpensieHne MOAHOMOYUA  AreHTCTBa: MpUHATHE
33KOHAa, KOTOPbI MHCTUTYLMOHANMU3MPYET Posfib AreHTCTBa pasBUTUA KaK
CTEPMHA CUCTEMBbI YNPaBNEHNA MHBECTULMOHHBIM KNNMATOM.

» MexpervoHanbHoe COTPpyAHNYECTBO: AKTUBHOE TUPAKMPOBAHME NyYLLNX
NPAKTUK N OKa3aHMe KOHCY/IbTAaLMOHHOM NOAAEPHKN APYrUM CybbeKTam
Poccuinckon ®egepaumm no BHefpeHnio 3GPeKTUBHbIX MEXAHU3MOB.
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OTNPABHAA TOYKA (2021 r.):
BKAOYEHWE B YNCNO NUAOTHbIX
pPEernoHoOB No BHeLpPEeHUIO
PernoHanbHOro NHBECTULIMOHHOMO
cTaHaapTa 1.0.

CO340AHUE BA30BbIX
JJIEMEHTOB (2021-2022 rT.):
DOOpMUPOBAHNE KITHOYEBbIX
anemMeHToB PUC: VIHBECTULMOHHAA
feknapauma, AreHTCTBO pasBUTUA,
MHBECTULMNOHHbI KOMUTET,
MHBecTMynoHHaA KapTa, Ceof
WHBECTULNOHHbIX Npasus.

CO34AHUE KNKOYEBOIro
ONEPATOPA (2024 r.):
YuperwigeHne AHO «AreHTCTBO
WHBECTULMOHHOIMo pa3BuTuA
Bonrorpagcron 06nactu» Kak
eVHOro KoopANHaTOPa BCeW paboThbl
No YNyYLEeHNI0 UHBECTULNOHHOMO
KAnMaTa.

HOPMATWUBHOE 3AKPENMNEHUE
(C2026T.):

MpuHATHe 3aKoHa Bonrorpagcxom
obnactn «06 NHBECTULMOHHON
nonuTuxke Bonrorpaackon
061acTn 1 33LmTe UHBECTULUIY,
3aKpennALLero cTaTyc AreHTCTBa
pPa3BUTUA B Ka4YeCTBE LEeHTPaNbHOro
OpraHa, OTBETCTBEHHOr0 33
dopmmpoBaHme 61aronpuATHOro
WHBECTULMOHHOMO KIUMATa.

BbICLUMA KONNErNANbHbIN
OPrAH:

VIHBECTULMOHHBI KOMUTET
Bonrorpagckon obnactm nog
pyKoBoACTBOM [ybepHaTopa.



HAUBOJIEE 3HAYUMDIE YNMPABJIEHYECKUE NMPAKTUKU U UHCTPYMEHTDI

MNpakTuka / UHcTpyMeHT

KpaTtkoe onucaHue

KnioueBoii 3pperT

MexaHu3M o6paTHOM
cBAasu (MNOC-busHec)

Co3gaHuve EgUHOro ueHTpa 06paboTrun
obpalLeHnin busHeca Ha 6a3e AreHTCTBa.
MoaKNoYeHne BCex OpraHoB BNacTu

n PCO K dpenepanbHoi nnathopme.

3a 15 mecAueB 06paboTaHo >620 obpaLleHnin. Pewwe-
Hue Npobnem brsHeca B perknme 04HOro OKHA. PernoH
CTan KOHCYNbTAHTOM AnA 29 cybbekToB PO.

O6pa3oBaTenbHan
nporpamMmma
«MPO-UHBecTULUNY

Linkn dpopcanT-ceccuin n Kpyribix CTO0B
[NA MHBECTULMOHHBIX YNOSIHOMOYEHHbIX
W YIEHOB PEermoHanbHOW KOMaHapl, B T.4.
C y4acTMeM Konner U3 Apyrx pervoHos.

MoBbilweHe KBaNMPUKILNN MyHULMMANBHBIX KOM3aHA,
dopMmnpoBaHMe eguHbIX CTaHA3PTOB paboTbl, 06MeH
OMbITOM.

PedATUHr
3dpdeKTnsHoctu MO

ApanTtaumsa NpakTUKM KpacHogapcKoro
KpaA. ExerogHan oLUeHKa MyHUUMNanuTe-
TOB MO METOAMKe, aHanornyHon Haupei-
TUHTY.

CTMMYIMPOBaHME KOHKYPEHLNM Mexay MyHULMNa-
IMTETaMMU, BbIABEHNE NPOB/IEMHBIX 30H HA3 MECTHOM
VPOBHE.

«3eneHblit Kopuaop
ANA UHBECTopa»

BHegpeHne NpakTuKM JIeHUHrpaacKom
obnactn. Co3gaHne KOMMIEeKCHOM cucTe-
Mbl OH/1ANH-CONPOBOKAEHNA NPOEKTOB MO
NPUHLMNY «eAMHOr0 UMPPOBOro OKHAY.

WNHTerpauma scex anemeHToB PVIC B egnHbIvi undposoi
cepBuC, NoBblLeHWe yaobCcTBa A4NA UHBECTOPa.

CucreMHan paboTa
¢ PCO n penosbiMu
06beguHeHUAMU

3aKNoYeHne CornaLleHnii o CoTpyaHuYe-
cTBe C Knto4eBbiMu PCO 1 genosbiMn 06b-
eavHeHnAamn («Onopa Poccuny, «denosan
Poccusay, TNM).

Ob6ecneyveHune yyactma PCO B peann3aunm MHBECTMNPO-
©KTOB 1 MOHUTOPUHIre CPOKOB MOAKN0YeHNA. MNpAaMoNn
ananor ¢ 6u3Hec-coobLLecTBOM.

CrpaTernyecKkan ceccma
M «A0POMHHAA KapTa»
[o 2030r.

MNpoBeaeHne MacLITabHOM ceccum

C y4yactmem 80+ cTelikxonaepos (BnacTb,
6u3Hec, HaA30pHble OpraHbl) 451A paspa-
60TKWM [OPOMKHOM KapTbl MO HaunoHanb-
HOM Moaenu.

Bowwno B 41Cno 6 NMNOTHBIX pernoHoB AnA AopaboT-
K1 [OPOHHbIX KApT ¢ ACU. YTBEpHAEHHbIN AOKYMEHT
C ererofHbIMn LienieBbIMU 3Ha4YeHUAMU N0 27 NOKa3a-
Tenam.

YnpasneH4yeckuin noaxon Bonrorpagckon obnactn AeMOHCTPUPYET NpUMep pe3ynbTaTUBHOWM TpaHchopmaumm, npu
KOTOPOW PeruoH 3a cYeT rnoc/iefoBaTe/IbHOro cnefoBaHnA ¢pefepasibHoN NOBECTKe, CO34aHNA CUNBbHOMO onepaTtopa
N CUCTEMHOMO Pa3BUTUA KOMaHAbl COBEPLUW/ 3HAYUTE IbHBIN PbIBOK B Y/yYLLEHUU NHBECTULMOHHOMO KAMMaTa. Knto-
4eBON 0COBEHHOCTbIO ABNAETCA CNOCOHBHOCTb PerMoHa He TO/IbKO NEPEHNMATb NyYllne NPaKTUKK, HO U BbICTYNaTb
B PONN UX 3KCNoOpTepa Ana Apyrux cybbexkTos Poccuiickon Gegepaumn.
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MNnaH-rpadumkK paboTbl perMoHOB
B YaCTU YAYYLUEHNA UHBECTULLMOHHOIro

K/INMaTaM

PaboTa B 4acTu ynyyWeHWA WHBECTULMOHHOIO
KNMMaTa [OMHKHA NPOBOANTLCA HEMpepbliBHO, HOBbIN
LUUKN HeobxoAMMOo HaudmHaTb nocsie obbABneHuA
pe3ynbTatoB PelTWHra no utoram BepuduKaumnn
NPUNOHEHHBIX YCUIUIA U NONYYEHHbIX Pe3y/bTaTos.
PekomeHayeMblin rpaduK:

1. WioHb - ob6bABNeHuMe pe3ynbTaToB
(MeTepbyprckmii MeXOYHAPOAHbBI SKOHOMUYECKUI
dopym (MMI®). AHanu3 KapToyek PelTuHra,
OVHaMUKN N3MEHEHWI, @ TaKHKe UTOroB UCMOSTHEHUA
NNaHoB MeponpuATUn («QOPOMHbIX KapT»). ocne
onybnukosaHua B PernoHanbHoMm pawbopge ACU
[eTanu3npoBaHHOro otyeTa TpebyeTcA AoMNoNHeHne
AHANNTUYECKUX MATEPNANOB UTOroB PelTuHra.

2. Nionb-aBryct — Ha OCHOBE 3aHANUTUYECKUX
MaTepuanos peKoMmeHayem npoBecTu
coBeLllaHue noa npeacefaTeNbCTBOM
BbICLIEro AO0/IHOCTHOro nuua (OTBETCTBEHHOMO
3@ yaydWweHWe  MHBECTULMOHHOrO  KIMMATa
3aMecTuUTena BbICLLUero AOMMHOCTHOro nuua) no
NTOramMm aHanmn3a paboTbl 3a rof, @ TaKHKe MI1aHoB Ha
npeacToALLunin.

3. B aBrycte usy4yntb 3¢pPpeKTUBHbIE NPAKTUKM
pervoHoB-nugepoB PeWTUHra, nokasatenen,
B TOM YucCne pasMeleHHbIXx Ha nnatdopme
«CMapTeKa», pacCMOTPETb BO3MOMHOCTb MX (MNn
3N1eMEeHTOB) BHEAPEHWA B pervoHe, BHIIOYUTb
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B nNNaH peanusauunn, B CJiy4ae HEeBO3MOHHOCTU
npnMeHeHunA noaroToBUTb obocHoBaHWe no
OrpaHn4eHnAMm.

4. ABrycT-ceHTA6pb — MO UTOram COBELLAHUA
Heo6Xx0AMMO OpraHM30BaTb paboTy No BbipaboTke
M BepuPUKaLUN MepoOnpUATUA B «OOPOHHYIO
KapTy» MO Y/y4LIEeHWIO YC/I0BUIA BegeHnA brusHeca,
B TOM 4uC/le — MO MPOBEAEHMI0 Kpyr/biX CTO/OB,
CTpaTernyecKmnx ceccun n gpyrux GopmaTtos paboTbl
C yyacTMeM BCEeX 3aWHTepeCcOBaHHbIX /1L, B TOM
yncne npeacTaBuTenen  OenoBbiXx  06beauHeHUN
1 613HeCa, MyHMUMNanbHbIX 06pa3oBaHUN.

5. CeHTAGpb — pOpMUPOBAHUE U YTBEPHKAEHUE
AOPOHHON KapTbl peruoHa.

6. OKTA6GpPL -
- KOHTPO/NIb M

MIOHb cneaylouwiero ropaa
MOHUTOPUHI  peanusauuu
LOPOKHOMN KapThbl, aKTyanusaunA npwm
HeobxogumMocTn, Ccbop W aHanu3s  obpaTHOM
CBA3W OT NpeAnpUHUMATENBCKOro N 3KCNEepTHOro
coobuiecTBa.

B KauecTtBe npumMepa nnaHa-rpadura paboTbl
npuBefeM OMbIT KOMaHAbl OOHOrMO W3 PernoHoB,
KoTopaA, Ha4yMHaA c uioHA 2025 roga, No uUtoram
ny6nmkaumm pe3ynbTaToB HaunoHanbHoro
PenTUHra, NPoLLNa CAeayoLwmnn nyTb:

- - T e m—— f
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MPUMEPHbIV LMK YNYYLWEHWUA MHBECTULUMOHHOIO KNIMMATA

W3yuuTb perMoHanbHbli onbIT
NWAepoB perThHra, NMAEepoB pocTa,
pernoHos-cocene,
npoaHanMsMpoBany TUNOBble
NPUYUHBI CHUMKEHUWA OLIEHOK NO
nokasatenam

CpenaTb Ha perMoHanbHOM YpPOBHe
TMNOBOW HaBop MEPONPUATHIA B
LOPOXKHYHK KapTy Ha OCHOBE onbiTa
perMoHoB-NMaepoB (Hanpumep,
TiomeHcKan obnactb, CaxanMHCKanA
obnacte v gp.)

* o o

WUHTerprposaTb B OPOKHYIO KapTy

w
Y ACH

BoB/ieYb MYHMLMMNANbHbIA YPOBEHb
B NPOLECcC U3MEHEeHUA
WHBECTULMOHHOTO KNUmMaTa:
3anycTunu nporpammy obydeHus,
npopaboTanu Ha YPOBHE PerMoHa
«CNOMHbIE» HOPMaTUBHbIE
M3MEHEHMWA ANA MYHWLMNANbHOTO
YPOBHA

MEepOMNpPUATUSA NO MNOAYYEHMUIO
obpatHoi cBA3U B BUAE
KOHTPO/bHbIX 3aKYNOK 1
MeponpuATUiA «TaliHoro

nokynatens»

[ ) ® ,

Mposectn aHanu3 npobnemHbIX
noKasartenewn U CUNbHbIX CTOPOH

WioHb 2025

«MpusemnuTtb» B permoHe
ycneuwHble NpakTUKK: Hanpumep,
TromeHcKoi 06nacTk (NPoeKTHbIR

oduc), NleHUHrpaackol o6nacTu
(«3eneHbiii Kopngop»),
Huxeropoackoi obnactu
(MHBECTMLMOHHbIE Npoduan)
uAap.

pernoHa

MpoBecT cTpaTerMyeckyo ceccuio,
Nno MTOram Ceccum Karkabl
pykosoautens OUB aonowxun ob
UTOrax u TeX NpoeKTax, KoTopble
npegnonaraeTca BKAKYAUTL B
OOPOKHYIO KapTy

NMPUMEP UUNKNA PABOTbl PETMOHA

1. TpoBepaeHue aHanu3a nNpo6neMHbIX
MOKa3aTesed WU CUNbHbIX CTOPOH pPeruoHa
C NpVBMEYEHNEM 33aUHTEPECOBAHHbLIX CTOPOH Ha
ypoBHE pernoHa. B ToM umcne no nokasatenam
«3€NeHON 30Hbl», MOCKOMIbKY OHU TaKe TpebyloT
NpopaboTKn, B MPOTUBHOM C/ly4ae, y PermoHa ectb
BO3MOMHOCTb MNOTEPATb MO3ULUN B BUAY TOro, YTO
Opyrue pervoHbl caenalT 6onee CyLeCcTBEHHbIN
nNpUpocCT;

2. U3y4yeHne pernoHanbHoOro onbiTa NAepoB

HauuoHanbHOro penTUHra, /MAepoB poCTa,
permoHoB-coceaiell, aHanM3  TUMOBbIX  MPUYUH
CHUMEHMSA OLIEHOK MO MoKa3aTensamM;

3. [MpoBeaeHuMe cTpaTeruyeckoim ceccum

B peruoHe c npusBievYeHueM AreHTCTBa, BCEX
33MHTEPeCcOBaHHbIX CTOPOH B peruoHe, HocuTenew
yCMewHoro onblTa Mo MoKas3aTenaM W3  gpyrux
pernoHoB. Mo UToram Ceccuy Karablii pyKoBoauTe b
OpraHa WCMNOSIHUTENIbHOW BNAacTU roTOBUT [OKNaA
06 UTOrax 1 Tex MPOEKTax, KoTopble NpeanonaraeTcs
BK/OYNTb B JLOPOMHYIO KapTy;

4. TMoaroToBKa Ha perwoHanbHOM YpoBHE
TUNOBOro Habopa MeponpuATUA B [OPOMHYIO
KapTy Ha OCHOBe YyCnewHoro pervoHanbHOro
onbiTa W ONbITA peruoHos-nugepos. 370
nossosnnaer 3aNHTEePeCOBaHHbIM opraHam
BNacTM BWAETb MO/MHbIA NepevYeHb  «MNone3HbIX»
MepornpuATUA N U3 HUX GOPMMPOBATL CBON HAbop
MeponpuATUA ANA «LOPOKHOM KapTbly;

5. BHegpeHue un peanusauuAa B peruoHe
3¢ PeKTUBHDbIX NPAKTUK;
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HameTuTb Npouecc MOHUTOPUHTA

OkTabpb 2025

MNoaroToBUTL HOPMATUBHBIIA aKT 06
YTBEPKAEHUU AOPOKHOMN KapTbl U
M3MeHeHUN B BI0AKET  HasHauuTb Ha YPOBHE per1oHa
KoopAuHaTOpa npouecca
BHeJpeHHA «JOPOKHOW KapTbi»
BHeApeHUA MeponpuaTUin HauuoHanbHO mogenn

K,CI,OPDM(HUFI KapTbl» Ha

pernoHanbHoOM U MyHULUKNAaAbHOM

YPOBHAX

6. HasHauyeHMe Ha YypOBHe PpervoHa
KOOpAWHATOPA NO YyYLIEHUA UHBECTULLMOHHOIMO
KNUMaTa;

7. MWHTerpaumMa B  [OPOMHYIO  KapTy
MeponpuATUA NO MOJIy4EeHUI0 06paTHOW CBA3M
B BWOE KOHTPO/IbHbIX 33KYMOK W MEepOnpuUATUN
«TaHOro NOKyNaTenAy, a TaKHe 06paTHOM CBA3M OT
6usHeca B BMAe NpoBeAeHWA perynAapHbIX BCTpeY
N nHTerpayumn nnaTtdopmbl 06paTHON CBA3N B O6LLYIO
cuctemy paboTbl € MepOonpUATUAMU  «JOPOHHOMN
KapTbly;

8. MoAaroToBKa HOPMATUBHOrO aKkTa o06
YTBEPHAEHUN [OPOMKHOM KapTbl U U3MEHeHui
B 6l0gXerT;

9. MnaHupoBaHWe NpoLLECC3 MOHUTOPUHIA
BHeAPEHUA MepOnpUATUIA «AOPOMKHON KapTbi»
H3 perMoHasbHOM U MYHULIMMNA/NIbHOM YPOBHAX;

10. BoBneyeHwne MYHMLUNANLHOr0 YPOBHA
B npouecc W3MEHEeHUA UWHBEeCTULUOHHOro
KNMMaTa: 3anyck nporpaMmbl  06y4eHUs,
npopaboTka Ha YpPOBHE pernoHa W3MeHeHWUNn
HOPMAaTUBHO-NPAaBOBbIX aKTOB A/1A MyHULMNANbHOro
YPOBHA C TeppuTopuanbHbiMM opraHammn OOUB
N CUNOBbIMU CTPYKTYpamu (Takmum obpasom, Koraa
MYHULMNANUTET HAYNHAET BbINYCKaTb HOPMATUBHbIN
aKT Y Hero NoABMAAETCA BO3MOMHOCTb NpeabABUTb
CcornacosaHve MpoeKTa [AOKYMEeHTa, Harnpumep,
CO  CTOPOHbI pernoHasnbHom NPOKYypaTyphl,
B 3TOM C/ly4ae MNpoKypaTypa pavioHa wan ropofa
OonepaTUBHO COr/1acoBbIBAET JOKYMEHT).



d®opmMaTbl paboThbl

C nAHBEeCTULWMNOHHbBbIM KZIUMATOM

B pamkax nposogumon paboTbl B TeKyLlen
0eATeNbHOCTN AreHTCTBA MOMHO BblAeNUTb ABa
6noKa [OeATenbHOCTM AreHTCTBa HKaK  NoLagKkm
0bMeHa OonbITOM Mexay CcybbeKTamun PoccuincKon
®efepaummn B HYaCcTU YAyYLLEHNA WHBECTULMOHHOMO
KNMMaTa:

1.«YyuMca y nyqwux»

1.1. Pe2uoHasbHble CMAaXUposKu. [poBegeHune
CTaXKMPOBOK B pernoHax-nugepax Ha obbeKTax
NPaKTUK A71A pernoHoB ¢OKYyca BHUMaHWA Mo
VYYLLEHWIO UHBECTULNOHHON NMPUBMNEKATENbHOCTN.
OaHHbin dopMaT AreHTCTBO BHeapAeT B paboTy
C cybbeKkTammn Poccuinckon ®egepauun ¢ 2024 rona
B OTBET Ha pernoHasnbHble 3aMnpochl.

MNpn To4yeyHon paboTe f[aHHbIN dopmaT bonee
3pdeKTnBEH, NOCKONbKY MO3BONAET BblpaboTaTb
3pderTnBHbIE pelweHna Nno  KOHKpeTHOM
npobnemaTtuke d y4yeTomM pernoHanbHown
cneundurn. OopmaT CTaKMPOBOK nNpeanonaraet
B3aUMOAENCTBME, MNPU KOTOPOM perunoH-goHop
npegnaraet pernoHy-peunnmueHTy 03HaKOMUTbCA
C OpraHu3aumen TOro WM WHOrO Npouecca,
BNMNAIOLLIEr0 HA3 KOHKPETHOEe HanpasneHne PenTuHra
AreHTCTBaA.

1.2. «[emo-OHu». [MpoBegeHMe OHM3MH W O4YHbIX
MEPONPUATUA C Lenblo npe3eHTaumm 3PpPeKTUBHbIX
PEernoHanbHbIX pelleHnii 1 MNPaKTUK  NAaTdhopMbl
«CmapTeKay, CNOCOBCTBYIOLLNX VAyYLLIEHNIO
WHBECTULIMOHHON MPUBNEKATENIbHOCTM W KavyecTBa
HU3HW HaceneHus.

1.3. ObyyeHue pezuoHasIbHbIX YNPAaB/IeH4YecKux
KOMQHO 8 pAMKax ¢pedepasibHbix 0by4eHud, Hanpumep,
PAHXurc.

2. FeHepayusA udel No y/Iy4WeHUI0 UHBeCMUYU-
OHHOU NpussieKamesibHOCMuU.

2.1. WHOuBUOyanbHble pe2UOHAsIbHble  Ceccuu.
MposedeHue B8 cybbekmax Pocculckol ®edepayuu
cmpameauyeckux ceccul B8 pamkax PedmuHz08
AzeHmcmBa NO  y/AyHWEHUK  UHBECMUUUOHHOU
NpUB/IeKaMeIbHOCMU U Ka4eCmBa HU3HU Hace/1eHUA.

Uenb PernoHanbHbIX CTpaTernyeckmx
ceccun — nepefadva pernmoHanbHoOM ynpasneH4YecKon
KOMaHge TexHonormm paboTbl € 0bpaTHOM
CBA3bI MosyyaTener ycayr Mo MOKasaTenam
PeriTuHros, npe3eHTaumA 3PPEeKTUBHbIX MPAKTUK
1 BbIpabOTKa KOHKPETHbIX PELLEHWI MO YAYYLLEHMIO
WHBECTULUMNOHHOMO K/IMMATa W K34YecTBa MW3HU
HaceneHuA.

2.2. OKpyMHble ceccuu. MNpoBegeHne B cybbeKTax
Poccuiickon  ®epepaumm no  denepasnbHbIM
OKpYram ceccuii B paMKax PenTuHra AreHTCTBa Mo
YNYYLLEHWIO MHBECTULIMOHHON NPUBEKATENTbHOCTN.

Llenb OKpyMHbIX CTPAaTerM4eckmMx ceccun -
3TO BOB/IEYEHWE PErvoHOB COOTBETCTBYIOLLEro

denepanbHOro OKpyra B TMPOEKTbl, MPOrpaMmbl
N WHALMATMBbI AreHTCTBa, a3 TaKM¥e M/oLWaaKa
obMeHa  OMblITOM B 4YaCTW  PEruvoHanbHbIX
yMNpaBfeHYeCKNX NPAKTUK U PeLleHniA, 40Ka3aBLUMX
CBO0 3QPERTUBHOCTD.

2.3. Cmpamezu4yecKue ceccuu 8 paMKaxX «AKOPHbIX»
Meponpuamul pe2uoHos. NpoBefeHne B cybbeKTax
Poccurickon ®epepauun CTpaTeruyeckux Cceccui
B paMKax PelTMHroB AreHTCTBA MO YAYYLIEHMWIO
WHBECTULNOHHOM MPUBIEKATENIBHOCTN U KavecTBa
HKM3HM HaceneHus.

PervoHanbHble cTpaTernyecKkme ceccmm ABNAIOTCA
KOYEBBIM WHCTPYMEHTOM onepayMoHHOro
UMKNa HaunoHanbHOro  pemTMHra  COCTOAHWA
WHBECTULUNOHHOro  KAumata. OCHOBHOWM  Uenblo
ceccun  ABnAeTcA  TpaHcdopMaumA  A3HHbIX
PenTnHra n 06paTHoOM CBA3M OT BU3HEC-coobLLecTBa
B KOHKpPETHble, peanulyemble YrNpaBleHYeCcKue
peLUeHns, HanpaB/lieHHbIe Ha YyudlleHne 4enoBoro
KNMMaTa pernoHa.

S¢ppermuBHO NposedeHHAA ceccusa peuwsaem KoM-
N/IeKCHyI 3a0a4y:

1. AH3NUTUYECKVID: BbIABNEHWE  CUCTEMHbIX
6apbepos 7] TOYeK pocTa Ha OCHOBe
0eTaM3npoBaHHOro oTyeTa PenTtuHra

M npeaBapuTesibHOro onpoca CTEVIKXOJ’I,EI,GPOB.
2. [1DOeKTHY0: COBMECTHYIO C BNACTbIO U 6usHecomM

paspaboTky  WHUUMATUB,  «OQOPOXHbIX  KapT»
W yNpaBIEHYECKUX NPAKTUIK.
3. HOMMYHWKaLUMOHHY10: ¢dopmupoBaHue

[0BEepuUTeNbHOro Ananora 1 napTHepCcKon mModenu
B3aMMOAENCTBUA Mewgy opraHamm snactu (MOB)
1 NpeanpUHUMATENBCKUM COObLLEeCTBOM.

Kntoyesble npuHUUNbI 0p2aHU3auUU ceccul

1. NpuHUMN HOKYCa Ha N3MEPUMBIN Pe3y/bTaT.

CeccmAa  HaueneHa Ha  CO3AaHME  KOHKPETHbIX
NMPOLYKTOB: MPOEKTOB PELLEHWIA, MI3HOB MEPONPUATUIA
(OOpOMHBbIX  KapT) € 4YeTkumm  KPl,  cpokamu
1 OTBETCTBEHHbIMW.

2. [puHUMN NapUTETHOCTU W KOHCTPYKTUBHOrO

avanora.
HeobxogmMmo obecneynTb paBeHCTBO CTOPOH,

HEeMTpanu3oBaTb CTepeoTunbl  («bmM3Hec  wwleT
TONbKO /broTy», «BNACTb He CAblWwnTy). PaboTta
CTPOUTCA Ha ObLLeM BUAEHUM Lenn — NnosblLLeHUU
WHBECTULNOHHOWN NPUBNEKATENBHOCTN
N KOHKYPEHTOCNOCOBHOCTN pernoHa.

3. MpuHUMN y4eTa pernoHanbHOM cneumnduKrmn.

MporpamMma ©n cofepraHne Cceccun  OOMMHbI
6bITb rNY6OKO aAanTUPOBaHbI MO 3KOHOMUYECKUE,
WHCTUTYLMOHANbHbIE U KyNbTypHble OCOH6EHHOCTU

permnoHa. 3al'lpeLLI,GHO LaboHHOoe RONMnpoBaHue
MeTOaAUK 6e3 npeaBsapuTesibHOro dHaNn3a
HOHTEeKCTa.
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4. HQVIHU,I/IH CNCTEMHOCTN N NPpEEMCTBEHHOCTN.
Ceccna ABnAeTcA He pa3oBbiM MEePONpUATUNEM,

a 3N1eMEHTOM MOCTOAHHO aencreytoLLen
CUCTEMBI B3aUMOENCTBUA. ObnazartenbHa
WHTEerpaumA pe3ynbTaToB B perynsapHyo paboTy
(MHBECTMLMOHHbIE  coBeTbl, paboune  rpynnbl)
N NN3HNPOBAHME NOCNeAYOLLMX CeCCUIA ONA OLEHKN
nporpecca.

5. MpuHUMn NnpodeccrnoHanbHoOM MoaepaLnin.

Mpouecc  TpebyeT  ynpaBneHWA  OMbITHbIM,
HEWTpa/NbHbIM  MOAEpaTOpOM, BN3JelowmnM  Kak
MeTOoA0/10rnen CTpaTernyeckmnx ceccnin (Hanpumep,
Mogenb GROW), Tak U HaBblkamu dacunutaummn,
VYPErynMpoBaHnA  KOHGIMKTOB W yAeprkaHuA
BHMMAaHWA pa3HOPOAHOM ayanUTOpUN.

MosmanHaa opaaHu3ayua pabombi

1. 3man nodzomosKu - ¢pyHOameHm ycnexa.

AHanutudeckaa  pabota: [Ny6OKMA  aHanm3
0eTann3npoBaHHOro oTyeTa PenTUHra 3a TekyLwmmn
rof, CPaBHUTE/bHbIV @aHaNN3 QUHAMUKN, BbIABNEHWE
KPUTUYECKMX 1N NPOBNeMHbIX MOKa3aTenen.

MNpeaBapuTensHbIN onpoc CTeNKX0N4epoB:
MpoBeeHne CTPYKTYPUPOBAHHbLIX MHTEPBbLIO 1/Mnn
QHKETMPOBaHMA Cpean KI4YeBblx NpepcTasutenen
MoB, [enosbIx obbeanHeHnn, WHCTUTYTOB
pa3BUTUA M YMOSIHOMOYEHHOro Mo 3awuTe npaB
npegnpuHuMmaTenen AnAa BblABNeHUMA «HoneBbix
TOoYeK» 1 GOPMMPOBAHUA PEANNCTUYHOM MOBECTKM.

®dopmurpoBaHme paboyer rpynnbl U NpuraaleHne
Y4aCTHUKOB: Leneson  nogbop  Y4aCTHWKOB
c obeux CTOpPOH, BHKMOY3A /UL, NPUHUMAKOLLNX
pelleHua, 1 npeactasButenen busHeca C pasHbIMU
TOYKaMW  3peHnA  (BK/IOYAA  KOHCTPYKTMBHO
HACTPOEHHbIX KPUTUKOB). BarHo obecneunTb 6anaHc
1 BOBNEYEHHOCTb.

Pa3paboTka M COrnacoBaHvMe  MNporpaMmmbl:
Co3aaHve geTanbHON NporpaMmebl, 34aNTUPOBAHHOM
nod BblABMEHHbIE MPO6IeMbl U PernoHanbHbIN
KOHTeKCT. OnpegeneHune uenen, ¢opmMaToB paboTbl
(MnpoBoe Kade, paboume rpynnbl, MNPOEKTHbIE
Ceccun) N OXMUOIEMbIX Pe3yNbTaTOB MO KaxaoMy

6110KRYy.
MHdOopMaLmMOoHHoe obecneyeHue:
3abnarospemMeHHan PacCbI/IKa Y4aCTHUKaM

QHANMUTUYECKMX MaTepuanos, MNOBECTKW, MpaBwul
paboTbl U TEXHNYECKOr0 3343HWA /1A NPOLAYKTUBHON
paboThbl.

2. 3man nposedeHuAa - 3¢pPpekmuBHaAA zpynno-
s8aAa paboma.

Co3gaHune pabodven atmocdepbl: [NposefeHue
Ha HenTpanbHOW TeppuTopuUW, B HePOPMasbHOM
permMme («be3 rancTykosy) ANA CHUHKeHMA bapbepos
B 06LLEeHuN.

YeTHOe  CTPYKTypUpoBaHue: Mcnonb3oBaHue
npoBepeHHbIx Modenen (Hanpumep, GROW - Goal,
Reality, Options, Will) ana no3TanHoro ABUMEHNA OT
nNpobnembl K peLleHunio.

ObecneyeHvie  UHKNO3MBHOCTWU:  [lpUMeHeHne
$GaCNNNTAUMOHHBIX TEXHUK, r3pPaHTUPYIOLLMX, YTO
MHEHMEe Karmaoro VY4acTHMKa 6yaeT yCibllaHo
N yyYTeHo.
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®duKcauma pEe3y/NbTaToB: Ha3sHaueHwve
CeKpeTapuvata OnA [OKYMEHTUPOBaHWA BCeX Waew,

NpPeanoMEeHNin 1 [OOrOBOPEHHOCTEN B  perume
PeanbHOro BpeMeHMW.

3. 3man nocm-conposoxdeHUA - peanusayusn
dozosopeHHOCcmedl.

®dopmanusauma  pesynbratoB: B TeyeHue
3-5 paboumx p[HerM nNOoAroTOBKA W PacCbinka
NTOroBOro MNPOTOKON3 C  33PUKCUPOBAHHbLIMU
peLUeHNAMM, «4OPOHHBbIMIN KapTaMmny, Ha3HaYEeHNEM
OTBETCTBEHHbIX, CDOKOB 1 pPeCypCoB.

WHTerpauma B ynpaBAeH4YecKkue  NpoLuecchbl:

BKNoYeHNe pe3ynbTaToB  CeccMu B MOBECTHY
MOCTOAHHbIX Ppaboynx opraHoB (VIHBECTULMOHHbIE
COBETbl, MPOEKTHble  KOMWTETbI), MOHUTOPUHI
NCMONHEHUS.

My6aMYHas  OTYETHOCTb M KOMMYHMKauusA:
NHbOpMUpOBaHME  OEn0BOr0 U 3KCMEepPTHOro

coobuiectBa O [AOCTUrHYTBHIX [J0rOBOPEHHOCTAX
M xode WX peanusauum Yepe3 oduUNanbHble
KaHanbl W [efoBble  obbeauHeHuA  AnsA
noAaepHaHna gosepus.

Tunu4Hble owU6KU, Komopbix ciedyem uzbezamb:

dopManu3M 1 MWUTaUMA __ OeATebHOCTU:
MNpoBegeHne ceccun 6e€3 peanbHOro 3arnpoca,
YEeTKUX Lesien  MeEXaHM3MOB Peasi3alnmn peLLeHnii.

[oM1HMpOoBaHVe o4HON U3 CTOpoH: lMoaasneHue
MHNLNATMB BU3HEeCa aAMUHUCTPATMBHBIM PeCcypCcom
UK, HaobopoT, yxo4 B 1066MPOBaHUE YACTHbIX
NHTepecos 6e3 y4eTa CTpaTernm pa3BmUTHA permoHa.

OtcyTcTBME npeaMeTHOCTHU: MpeobnagaHue
ob6LLMX paccyaeHnn Hag paboTon C KOHKPETHbIMU
A3HHbIMKY, MOKa3aTeNAMU 1 NPoLeccamu.

WrHopvpoBaHMe  permoHanbHOro  KOHTEKCTa:
MNpumeHeHne YHMBEPCasbHbIX wabnoHoB
6e3 rnybokon nNpeaBapuUTENbHON  aHANUTUKK
1 aganTtaymm.

HepoctaTtouHaa noarotoBka: HenpopaboTaHHasA

noBeCTKa, HenoaroTtoB/IeHHble YH4aCTHUKN,
oTCcyTCTBUME Heob6Xxo0aNMbIX OAHHbIX.
Pa3QbIB LUMKAa B3aMMOOEenCcTBuA: OTcyTCTBMe

MeXaHU3MOB KOHTPO/SIA  WUCMNOSIHEHMA W1 NOCT-
conposoXaeHnAa, 4To NpMBOoANT K yTpaTe AoBepuA
M CBOAUT Ha HET BCe YCUTNA.

PezuoHanbHaAa cmpamezuyeckaa ceccus, opaa-
HU30B80HHAA B COOMBEMCMBUU C OGHHbIMU PEKO-
MeHOaUUAMU, npespauwidemcAa U3 ¢$opmasnbHo-
20 MeponpuAmuA B delcmBeHHbId UHCMPYMeHm
ynpasneHusa uamMeHeHUAMU. OHa cnocobcmasyem He
MOJ/IbKO ONepamMuUBHOMY yay4lWeHUl0 NoKazamesed
PedmuHza, HO u ¢$opmMUpPOBAHUD HOBOU Ky/ibmy-
pbl Ny6/1U4HO20 06CYHOeHUA U peweHUA npobriem
HA OCHOBe O4HHbIX U KOHCMPYKMUBHO20 NApMHep-
CmMBa 8/1acmu u busHeca.



Nnatpopma No NOUCKY N 06MeHY
3¢ PeKTUBHbIMU PErmoHasibHbIMU
yrnpaBneH4YeCKMMUN NPAKTUKAMU

«CMapTeKa»

OnAa uenen noucka n obmeHa 3OPeKTUBHbLIMU

PervoHasIbHbIMN  YNPAaB/IEHYECKUMU  MPAKTUKAMKN
ACW co3gaHa cneynann3npoBaHHaA nnatdopma
«CMapTeKa»,  KoTopaA npegHasHavyeHa  AnA
npeacraBuTenen WNCNONHUTENBHbBIX OpraHoB
cybbexToB Poccunckon @epgepauun,  KOMUCCURA,
paboumx  rpynn U  MHbIX paboumx OpraHoB
ocypapcTBeHHoro coseta Poccuinckon ®epepaunn,
depepanbHbIX OpraHoB UCMONHUTENIBHON BNACTU.

3adayamu ninamgopMbl ABIALMCA:

« BoiAiBneHve u nybnAuKauuAa ynpaBiieHYeCcKnx
NPaKTUK pernoHoB-IMaepoB HauMoHanbHOro
pPenTUHIra COCTOAHNA UHBECTULMOHHOMO KNMMaTa
B cybbeKTax Poccuickon Oegepaunn.

« BoiAiBneHve u nybnAuKauuAa ynpaBiieHYeCcKnx
NPaKTUK PernoHoB-NNAEepOB PenTUHra OLEeHKM
YCUNWIA PernoHasnbHbIX OpraHoB UCMONHUTENIbHON
BNaCTN MO CO3A43HUI0 KaYECTBEHHONM cpeabl Ansa
KU3HU rParKaaH.

+ BbiABneHne 1 nyb6nvKkaumAa ynpaBieHYeCcKnx

NPaKTUK pervoHoB-MA4epoB BHeapeHuA
NPOEKTOB AreHTCTBa, YCMELWHO peann3oBaHHbIX
Ha  TeppuTopum  cybbeKkToB  Poccuiickon
Oepgepauunu B paMKax DOCTUKEHNA
HaLUNOHAaNbHbIX uenen pa3BuUTUA, YbK
3pPeKTnBHbIE NPaKTUKN noaTBepHAEHbI
denepanbHbIMU 3KCnepTamu, onpocamu
npeanpuHUMATENbCKOro COO6LLECTBa U HUTenen
pernoHoB.

* BboliABneHne wun HyﬁﬂMKaLlMFI ynpasB/ieH4YeCKNX

DA
Y ACK CMAPTEKA

CTtpyKTYpa nnatpopmbl «CMapTeKa»

[MpaKTMKM cuCTeEMaTU3NPYIOTCA NO pa3genam:

NPaKTUK pernoHoB-1Maepos, ycnewHo
peann30BaBLUNX HA CBOEN TepPUTOPUN NPOEKTHI
AreHtctBa M ugenm w3 TOM-100 ¢opyma
«CunbHble naen AnA HOBOrO BPEMEHNy.

K paccmompeHuto Ha nnameopme «CMapmekar
NPUHUMQAIOMCA NPAKMUKU om cybbekmos Poccul-
cKoU ®edepayuu:

 BXogAwmx 8 TOMM-5 nugepos No UHTerpanbHOMY
NHAOEKCY PeiTnHra WHBECTULNOHHOM
NPpUBEKaTeNIbHOCTY;

« BxogAwmx B TOM-3 nnaepoB pocTta no GakTopam
PeliTUHra NHBECTULMOHHOWN MNPUBAEKATeIbHOCTU
B TeYeHue nocsegHux Tpex ner;

- obecneuBlLMX  MOAOEPHKY W peanu3aumio
NPOEKTOB AreHTCTBA Ha CBOEN  Tepputopuu,
rOTOBbIX TUPAXMMPOBATb MPAKTUKY peanu3aumn
TaKUX NPOEKTOB B Apyrue cybbeKTbl Poccuiickon
®epepauny;

* pervoHoB, obecrneyvmBLUNX Ha CBOEWN TeppuUTopun
NOAAEPHKY W peanusaumio ngem m3 4YUCNa
TOM-100 ®opyma «CunbHble naen Ana HoBoOro
BpeEMeHW»/noaaepHaHHbIX AreHTCTBOM
NMOEPCKMX MPOEKTOB, MOTOBbIX TUPAMPOBATb
CBOW OMbIT B Apyrue cybbekTbl Poccuiickon
®epepauny;

* MONYYMBLUMX PEKOMEHOAUMI0 K pa3MeLLeHunio
NPaKTUKN oT npodubHON KOMMWCCU
FocynapcTBeHHoro coeTta PO nnv npoduibHOro
denepanbHoro opraHa WCNONHUTEIbHOWN
BnacTu.

PHM
HaupenTunHr Mogbopkxu Ba3a 3HaHun TupamunpoBaHue

TMPaKTUKM, COCOBCTBYIOLLME
YAYHLWEHWIO NoKa3aTenen
PelTUHIra Ka4ecTBa MU3HN.

MpaKTuKwK, cnocobeTyloLLMe
YNYHLLIEHWIO MOKa3aTene
HauuroHanbHoro penTuHra
COCTOAHMA UHBECTUUMOHHOIro
KnuMmaTa

MpaKTVKK pacnpegeneHbl

B TeMaTn4ecKue nogbopKin

10 Pa3NNYHbBIM HaMNPaBAeHNAM
AeATeNnbHOCTN

MpaKTUKKM, onybAMKOBaHHbIE

Ha nnatdopme ¢ 2019

no 2025rr, NpeaHa3HayeHb!

ANA CaBMOCTOATE/IbHOr0 U3y4eHuAa
nonb30BaTeNAMK NNaTHopMbl

MpeacTaBneHbl NPaKTUKK,
KOTOPbIE YHKe TUP3HUPOBAHbI
UNW TUpaMUpYLOTCA

B HACTOALLIee BPEMA Yepes
nnatpopmy «CMapTeKar.

MpaKTUKN COPTUPYIOTCA MO YPOBHIO Peann3aLmmn B COOTBETCTBUM C MACLUTA6OM BHeApeHUA:

YnpaBneH4yecKana mogenb

MpaKTVKN perMoHoB-NMAepoB no pabote
B KOHKPETHOM HaNPaB/eHNM COLMANbHO-3KOHOMUYECKOro
Pa3BUTUA (3PaBOOXPaHEHME, 06pa30BaHMe,
HapOA0CHepereHIe, NOAAEPHHKE CEMbU, POA3EMOCTH,
MHOrOAeTHOCTWN, NHBECTULIMOHHAA NPUBNEKATENbHOCTb, I'Ip)

MPaKTUKK, BXOAALLME B YNPaBNEHYECKUEe MOAENN.

OnuckIBaioM pabomy pezuoHa NO AOCMUMKEHUI0 KOHKPEMHbBIX
yeniell B8 PAMKAX 03HO20 U3 HANPAB/IEHUT COUUANbHO-
IHOHOMUYECKO20 Pa3BUMUS.

YnpaBneH4YecKuii UHCTPYMEHT

NeMeHTbI CUCTEMHbIX NPAKTUK, CNOCOBCTBYIOLLIE
COBEPLUEHCTBOBAHMIO, YCKOPEHWIO, ONTUMMU3ALMM
MNpoLEeccoB, B PaMKax peanin3auyunv NpaKkTuKK (uugpposusayus
NpoYeccos, 88edeHUE HOBbIX Pe2/IaMeHMOB, NPOMOKO/I0B,
MexaHU3MoB 63aumodelicmBus ¢ HacesleHUeM U M.d.)
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KoMmnneKcHblie (NaKkeTHbIe)
pelleHnAa AnA pernoHoB

MpaKkTvKkK, npeacTaBneHHble Ha nnatdopme WHBECTULMOHHOMrO KNMMaTa, Kafposoe obecrneveHve
«CMapTeKa», Moryt 6bITb  CUCTEMATU3NPOBAHbI WHBECTULMOHHbIX NPOEKTOB " umdposan
B TemaTuyeckme rpynnbl. Karaaa Takasa rpynna TpaHchOpMaLMA COOTBETCTBYIOLLIMX MPOLIECCOB.
npeacTaBnAeT cobon roToBbI HA6OP NHCTPYMEHTOB, Hue B rpadumyeckon dopme npuseaeHbl
CHOKYCUPOBAHHbBIN HA PeLLIEHNN KOHKPETHOM 334341 KOMM/IEKCHble (MaKeTHble) peLleHnA No OTAe bHbIM
WA PpasBUTUX  OMNpedeneHHOro  HarnpaBAeHUA. HanpaBneHWAM, MNpuv  MNOArOTOBKE  MNpuopuTeT
K 4ncny Takux KNOYEBbIX HAMpaBfeHUA OTHOCATCA, 0T4aBaNCA CUCTEMHbIM  peLleHVAM,  UMeLnM
Hanpumep, NOALEPMKAE MaNoro W cpefHero NOTEHUMAN MACLUTabUPOBaHNA B WHbIX PErnoHax,
npeanpUHNUMATENbCTBA, COKpalLeHue CpPOKOB OT/INYHbIX oT peruoHa NepBOHAYasIbHOr0
N CTOUMOCTU TEXHOMOMMYEeCKoro npucoeauHeHmsa BHeapeHuA.

K MHXEHEPHbIM CEeTAM, yNyyLLeHne MyHULIMNAnbHOro

Lienesan Hanuume Ha Jara O6HoBneHune

Tematnka HaumeHoBaHWe npoekrta S CMaprexe  nyGamkaumn noa HP Ccbinka
CtpaTerua MpoeKTHbIN odmc (2] Aa 2022 + =23
1 HMNA .

WHTepaKTHBHaA MaHe b OH/NaHH-MOHUTOPHHIa 00 Aa 2023 EEE)
pC LIYP BusHec o Ja 2022 22
MyHMUMNabHOE-4aCTHOE MAaPTHEPCTBO, B T.4. MyHMLMNAAbHbIM o Aa 2023 £t
occeT
lMoBbllWeH1e AeN0B01 AKTMBHOCTH B MyHWLMNAAMTETax 000 Aa 2022 22>
CDDpMMpDBaHme 0B6y4eHHe MHBECTMLMOHHBIX KOMaHZ, 9 9 o Ja 2022 + .
(MuBectllkona XMAQ) -
KOMaHAbl
r MyHMUMMAaIbHblE MHBECTMLMOHHDIE YTNO/IHOMOYEHHbIE [2] Aa 2020 + 225
@L‘} AKcenepaTop MyHWLMNAAbHbIX KOMaHA @9 Aa 2022 e
MHCTpYMEHTbI MHBeCTUUMOHHbIE NPpOdMAK (MpeanomkeHms) 00 Aa 2022 + z2z
aboTbl
P Basa MHBECTMLMOHHBIX NPOEKTOB M NJIOWAA0K ooo Aa 2022 EES
@ CucremHan pabota no MCI (Mobitruck) (213] Aa 2024 + 3>
BctpameaHme MCI B ueno4kM KpynHbIX NpouasoauTenek (2] Aa 2022 22>
Bupa KOHTpaKTHOro NpoM3BOACTBA (2] Aa 2024 + >33
Aam. uentpel () Mynmypnansnsie ofpazosanma casiwe 100 Teic. P © a0 100 Teic. i @c
Lienesas 06HoBnEHUE
TemaTHKa HamnmeHoBaHMe npoekTa PervoH - HoCHTeNb NPaKTMKM
ayauTopusa nog HP
Croyryosel | Copaene sepiot ascops s resonorecion Towconen -
WHCTUTYLIMOHATIbHBIE Mp A P .
pellenma eXBeJOMCTBEHHAaA KOMMCCMA M0 PACCMOTPEHMIO NPOBAEMHbIX e S o
BOMPOCOB MpW peann3alnmn MHBECTUMLMOHHBIX MPOEKTOB (MeanaLma)
LieHTp cofeicTBra CTPOMTENLCTBY MockoBckan obnactb
JHeproaZIBoKaT (No/IHOe COMpPOBOXAEHME MHBECTHLMOHHOMO (23] CmoneHcKan obnacTs o
NpoeKTa B 4acT1 o6ecne4eHHs 3Hepropecypcamu)
m OnTMMKM3aLMA NpoLeayp NOAK/OYEHMA K 3/IEKTPHHECKUM CeTAM (2)3]) CaxanMHckaa o6nacTb +
AyamT KapTupoBaHue npoueayp TEXHO/0rMHECKOr0 NPUCOeAMHEHHUA 414 000 UensBuHcran 06racTs "
peanv3auum MHBECTULIMOHHbBIX NPOEKTOB
KateropupoBaHue no cpokam NOAKNOYEHMA K 06bEeKTam
bvp P A 0 9 O Huseropoackan obnacts +
BO/JJOCHAGXKEHWUSA M TENI0CHAGKEHMA
’: EAnHaA 31eKTpoHHaA 3asBKa Ha NpegocTas/ieHMe yoIyr Py Mockosckan 0BsiacTs
MOAK/MIOYEHNA 0GBEKTOB K MHKEHEPHBIM CETAM
Undpposmrsauma LincppoBmsaLma npoveaypsi NpeAoCTaBAeHMA YCyT ) Mocksa
pecypcocHaGaroLLmMxX opraHm13aLmi
TMC «YnpasneHue MHBECTULMOHHDBIMM NPOEKTaMM (2] 3] YenabuHckas obnacts +
MHTepaKTHBHaA NaHeNb OH/NaluH-MOHMTOPUHIa 00 e TG ey
EanHbIM MeXaHMBMNOTpaGOTKM 06palleHr1 MHBECTOPOB M o Mockosckas 0BAacTs o
npeanpuHumatenen «LIYP Busnec
AAM. UeHTPBI 9 MyHHuMnansHele obpasosanma ceeiwe 100 Teic. XMTeaekH o MyHHuMnansHele o6pasosaHma go 100 Teic. *HTeneH o CenbcK1e noceneHna
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Crpaterms MpoeKTHbIN oduc 00 Ja 2024 +

n HIA .
MHTepaKTWBHas NaHe b OHNaUH-MOHWTOPMHIa 000 Ja 2023
C Limcpposoe pelueHre Ans aBToMaTM3alum peectpa By 2 3] Aa 2022
MYHMUMNAbHbIX NPABOBbIX aKTOB
MyHHuHI‘IaJ’IbHO(‘E‘-‘-IaCTHoe napTHepcTBo, B T.M. 00 a 2024
MYHMUMNAMbHbIM odceT
[poaBMKEeHWe TeppUTOpHM/ NPaKTUKKM NPUBAEYEHNA 0000 Her )
MHBECTOPOB
®opmMpoBaHme Oy?yqem:ﬁ HHBE)C(KAHSOHHMX KOMaHa 09000 a 2024 +
KOMaHBbl (MHBecTLLUKONA )
%c,} MyHuuMNanbHble MHBECTMLMOHHbIE YMO/IHOMOYEHHbIe 0 da 2021
{u «0HO OKHO>» N0 paboTe C UHBECTOpPOM/
H -
ML ana 6usHeca co® T
MHCTPYMEHTbl  MHBECTMUMOHHBIE NPOGMAM (Tpea/oKeHHs) By 2] 3] Aa 2024
aboThbl
P Ba3a MHBECTULMOHHBIX MPOEKTOB M NJIOLAL0K 7000 JAa 2022
@ CrctemHan padota no MCIN (Mobitruck) 700 Ja 2024 +
BcTpamBaHue Mgl‘l B LenoYKM KPYNHbIX ) 2 ) Jla 2023
npou3soguTencu
Lncpposble pelweHna (TMC, CRM, IT-pelueHma, noptan) Tt Aa 2024
o AaM. UeHTpEI e MyHH1yMnansHele o6pazoBaHma cesiwe 100 ThIC. XUTeNeH 9 MyHMY 6p Ao 100 Teic. uTENEH o Censckue noceneHHa
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Pab6oTa perMoHOB C NOKa3aTeNnAMMU
n dakTopamu HaupenTuHra

Mpn pabote C PeRTUHIOM C TOYKU 3peHuA
YIYHLWEHNA  KOHKPETHbIX  MOKAa3aTenen  BaxHO
yuUTbIBaTh ONbIT APYrUX pernoHoB. [nA nomoLum
B aHa/u3e MpakTUK  CybbeKToB  PoccuincKon
®epepaumm, ycnewHo paboTallmx € PenTuHrom,
Ha PermoHanbHoM pawbopae ACW npepnaratoTcA
NPaKTUKN PErvoHasbHbIX YNPaBeHYEeCKNX KOMaHA,

Onyb6/IMKOBaHHble Ha  nnatpopme  «CMapTeKar.
OTMETMM MPaKTUKM W WX 3MeMeHTbl, Haubonee
TUParMpyeMble B pernoHax.

[MpedcmasneHHble NPAKMUKU C2pyNNUPOBAHbI NO
HanpasneHUAM PelimuHaa.




HapTuposaHue npoueayp

BeaeHnA 6usHeca aonA peanusauumn
MHBECTULMNOHHbIX NPOEKTOB
(HenabuHcKkana obnacTb)

MMPAKTUKA OKA3bIBAET
B/IMIAHNE HA PAL
MMOKA3ATEJIEV HAMPAB/IEHWI:

1. HedsurumMocmb
2. VIHeHepHble cemu
U KOMMYHUKQUUU

PELWAEMAA NMPOBJIEMA:
YCTpaHAeT Henpo3payHOCTb U CI0HOCTb 3AMUHNCTPATUBHbIX NpoLleayp ANnA

MHBECTOPOB:
o OTcyTCTBl/Ie MOHATHbLIX aIrOpUTMOB nencTenin npwn peannsaunm rnpoexkToB

o [nnTenbHble CPOKM NPOXOKAEHNA aAMUHUCTPATUBHbIX NpoLeayp

» HeobxoanMoCcTb CaMOCTOATENIbHOr0 BbIABMAEHMA «NOABOAHbLIX KaMHEM»
B nNpoueccax

« OTCyTCTBME €AWHON BU3Yann3nMpoBaHHOM MHPOPMaLMM O BCeX 3Tanax
MHBECTULMOHHOIO LMKIa

MEXAHU3M PABOTbI:

» Pa3paboTaHo 11 BU3YanuU3NPOBAHHbIX KapT-ajiropuTMOB MO K/IIOYEBLIM
HanpaeneHnaM («HegBUHUMOCTbY, «HHKeHepHbIe CETU Y KOMMYHUK3LIMNY);

» KapTbl pa3meLLeHbl Ha IHBeCTULMOHHOM nopTane YenAbuHckom obnactu;

« KagaAa KapTa AetanmsmpyeT 3Tanbl MNpOLeCcCcoB, CPOKKU, Heobxoaumble
[OKYMEHTbI U OTBETCTBEHHbIX;

» ObecneyeHa NOCTOAHHAA aKTyaNM3aumnA anNropuTMOB H3 OCHOBE 06paTHOMN
CBA3U OT NHBECTOPOB;

« ObecneyeHa WHTErpaumMA C KAaTanoroMm u3 132 WUHBECTULMOHHbIX
NNOWAAO0K C YKa3aHWeM [OCTYNHON MHOPACTPYKTYPbI.
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KNIOYEBON 3O DEKT

[lpaKMuKa  NO3BOAUNG  CUCMEMHO
COKpamumb aoMUHUCMPAMUBHbIE
6apbepbl U NOBbICUMb NpedcKasye-
MOCMb Peasnu3ayuu UHBECMUUUOHHbIX
NPOeKMoB8 3@ cyYyem BU3Ya/aU3ALUU

U @7120pUMMU3AaLUU NPOUECCoB.

PE3VY/IbTATbI:

« YBennyeHne obbema  uHBe-
CTUUMIA B OCHOBHOW KanuTan
Ha 7,8% (oo 446,1 mnpg py6.

B 2023 roay);

+ Co3pgaHve Katanora w3 132
3eMebHbIX Y43CTKOB C MHPpa-

CTPYKTYpOW;

o COHan.I,eHVIe CpOKa npepnoctas-
neHnA  3eMe/ibHblX  Yy4aCTHOB

B apeHay Ao 10 aHen;

e YAyyllieHne no3vuum  pernmoHa
B HaunoHanbHOM penTuHre Ha
5 nyHKTOB (€ 10-ro Ha 5-e MecTo

33 2024 rop).



OonTuMusauua npoueayp
NOAKNIOYEHNA K I1eKTPUHECKUM
ceTtaAM (CaxanunHcKana obnacTb)

MMPAKTUKA HAMNPAMYIO BJZTMAET
HA NMOKA3ATEJIN HATPABJIEHUA:

2. VIH#eHepHble cemu
U KOMMYHUKauuu: 2.1.
SppexkmusHocmb npoyedyp no
NOOK/MOYeHUI0 3/1eKMpOo3HepauU

PELLWAEMAA MPOBJIEMA:
CoKpallleHne CPOKOB ¥ ynpolleHne npoueayp TexHOM0rn4eckoro

NpucoeanHEHNA K 31eKTPOCETAM:
« [nuTenbHble CPOKN NOAKMYEHNA K 3NEKTPUYECKUM CETAM
+ CNOMHOCTb M HENpO3payHOCTb NpoLeayp A1A npeanpuHUMaTenei
+ BbICOKMe 3aTpaTbl Ha TEXHONOrMYeCcKoe NpucoeguHeHne
« OTCyTCTBME €ANHBIX CTAHAAPTOB B3aMMOAENCTBUA C CETEBLIMN KOMMAHUAMM

MEXAHU3M PABOTbI:

- BHegpeHue TUNOBbIX CXeM MOAKAIOYEHUA 417 Pa3/IMYHbBIX KaTeropui
noTpebutenen;

- Co3pgaHue egUHOro MHGOPMALMOHHOrro NOPTaNa AnA NoAayvn 33ABOK
N OTCIEHMBAHWA CTATYCa;

- Pa3paboTKa pernaMeHToB B3aUMOLEWCTBUA Mexay 33ABUTEeNAMU
N CeTeBbIMN KOMMN3HUAMMU;

« ONTUMM33LUA BHYTPEHHUX NPOLLECCOB CETEBLIX OPraHM3aLuuni;

- BHegpeHue cucTeMbl 3/1EKTPOHHOI0 JOKYMEHTO060POTS;

- Co3pgaHue MexaHU3Ma JocynebHoro yperyampoBaHmA CNopos;
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KNIOYEBON SO DEKT

[MpakmuKa no3sonuna co3dams Npo-
3pAYHy0 U 3¢perkmuBsHyto cucmemy
MEeXHO/102U4ECKO20 NPUCOEOUHeHUA
K 3/1eKmpuYeCcKUM cemsAM, Yo 3Ha-
YumesibHO yAy4yWwusio yCa0BUA OnA
BedeHUA bu3Heca B pe2uoHe U COKPa-
musio0 doMUHUCMPAMUBHble b6apbe-
pbl 0719 UHBECMOPOB.

PE3Y/IbTATbI:

- CoKpauieHue CpPOKOB nNOAKANIO-
YEeHUA K 3/IeKTPUYECKMM CeTAM
B cpegHeM Ha 30%;

o COKpalieHue Konu4yectea npoue-
Oyp npouecca TexHO/10rM4yeckoro
npucoeavHeHMA K  3/1eKTpude-
CKUM CeTAM C 3-X 40 2-X, @ TaKHkKe
KO/IMYeCcTBa JOKYMEHTOB, HeObXxo-
ONMBbIX ANA NOAKMOYEHUA;

» CHMeHue KoNnM4ecTBa Manob Ha
0ENCTBUA CeTeBbIX OpraHn3auuni;

« PoCT WHBECTULMOHHOW npuBne-
KaTeNbHOCTU pervoHa B cdepe
3HeproeMKmnx Npon3BoacCTB.



HaTeropupoBaHue nNo CpoKkam
NOAKNIOYEHNA K 06 bEKTaM
BOAOCHAa6XeHNA n TennocHabx eHunA
(HuxKeropopacKaa obnacrb)

[MMPAKTUKA HAMPAMYIO BJ/IMAET
HA NMOKA3ATEJIN HATTPABJIEHUA:

2. VIH#eHepHble cemu

U KOMMYHUKayuu: 2.3.
SppexkmusHocmb npoyedyp
N0 NOOK/OYEHUIO K

cemAmM BOJOCHabeHUA U
BodoomBedeHUA

PELWAEMAA NMPOBJIEMA:
YCTPaHAET eaVHble HOPMATUBHbIE CPOKM NOAK/IOYEHNA, HE Y4NTbIBAIOLLNE

peanbHyo CNOKHOCTL paborT:

e EAMHbIE MaKCMMasnbHble CPOKU ONA BCex 06beKToB (18 mMecAueB -
BOOCHabeHne, 36 MecaLeB - TeNNoCHabHKeHne)

» OTcyTcTBME anddepeHumanmm No CI0KHOCTU U 06bemMy paboT

« HeonpaBaaHHO gnTenbHble CPOKM A/1A NPOCTLIX MOAKIYEHWNNA

» HeBO3MOMHOCTb NPOrHO3MPOBaHNA CPOKOB Peanmn3aLmm NPOeKToB

MEXAHU3M PABOTbI:
- BBegeHne 3 HKaTeropuih CpPOKOB MNOAK/OYEHUA B 3aBUCMMOCTM OT
XapaKTepUCTUK 06beKTa:
- BogocHabeHue: do 10, 13 u 18 mecAaues
« TennocHabxeHue: 0o 6, 12 U 36 mecAues

- Kputepun KaTteropupoBaHMA: MOLLUHOCTb, CTPOUTENbHbIN 0b6beM,
NAOTHOCTb 3aCTPONKU, TEXHNYECKNE NapaMeTpbl KOMMYHUKaUWIA;

- 3aKpenneHue KaTeropuil B pernamMeHTax PpecypCoOCHA6MHAILLNX
OpraHv3auunim;

- Mpo3payHan cuctemMa onpeaeneHna KaTeropum A1A Kaxmaoro obbekTa.
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KNIOYEBON DODEKT

lpakmuKka no3sonuna duppepeHyU-
pOBAMb CPOKU NOOK/IOYeHUA B 3dBU-
cumocmu om peasibHoU C/I0AHOCMU
pabom, Ymo 3H@4YUMesIbHO COKPamu-
710 BpemMA peanu3ayuu UHBECMUUU-
OHHbIX NPOEKMOB 0/1A 60/IbLUIUHCMBA
06beKmoB U NoBbICUNO0 NpedcKasye-
MOCmMb bU3Hec-NPoueccos.

PE3VY/IbTATbDI:
Mo BopocHabeHulo (Ha ocHoBe
883 obpaLLieHnin):
* 93% A0roBOpoOB 33K/N0YEeHbI CO
CpoKoM Ao 10 mecAues;
« TonbKo 5% Aorosopos
C HOPMATUBHbIM CpoKOoM 18
MecALeB;

Mo TennocHabKeHuto (Ha OCHOBE
38 obpaLLeHnin):
* 26% A0roBOpoOB 33K/N0YEeHbl CO
CPOKOM [0 6 MecALEB;
* 67% A[0OroBopoB CO CPOKOM 12
MecAueB;

TonbKo 7% Aorosopos
C  HOPMATMBHbIM  CPOKOM 36
MecALeB;

AOMNOJ/IHUTENIbHbIE PE3Y/IbTATbI:

 CokpalleHue CPOKOB
nogKkMto4eHna ana 601bLWNHCTBA
noTpebutenen;

« [MoBblWeHMe NPO3paYHOCTH
n npeacKkasyemMocTu ana
NHBECTOPOB.



LUudpoBusauma npoueaypbl
npepocTaBneHuA yenyr
pecypcocHabarowmx
opraHusauun (MocKsa)

MMPAKTUKA HAMNPAMYIO BJZTMAET
HA NMOKA3ATEJIN HATPABJIEHUA:

2. VIH#eHepHble cemu U
KOMMYHUKauuu

PELWAEMAA NPOBIEMA:

YcTpaHeHue 61opoKpaTUYeckmx 6apbepoB U A/IUTE/NbHBIX CPOKOB MpuU B3au-
MOAENCTBUM C pecypcocHabxaoLwmmm opraHmsaumnamm (PCO):

» MHOMeCTBEHHOCTb M Pa3pO3HEHHOCTb MpoLeayp COrnacoBaHWA C Pa3Hbl-
mu PCO

» [InnTenbHble CPOKM NMONYHEHNA TEXHUYECKMX YCNOBUIA U COrNacoBaHNUin

» Heobxo4MMOCTb IMYHOro NOCeLLEeHNA MHOMECTBA UHCTaHL M

» OTCyTCTBME NPO3PaYHOCTLN B NpoLiecce okazaHua ycnyr PCO

MEXAHU3M PABOTbI:

Co3paHue eguHoin uupposon nnatpopmbl 4nA B3anmogencrTema ¢ PCO
BHegpeHue cucTeMbl 31IeKTPOHHOM0 fOKYMEHT0060poTa Mexay 33A-
Butenamm n PCO;

Pa3paboTKa CTaHAapPTU3UPOBAHHbIX pernaMmeHToB oKka3zaHuA ycayr PCO;
ABTOMaTu3auUA MPOLECCOB COr/IaCoOBaHMA M Bblga4nM TEXHUYECKUX
ycnosum;

BHeapeHue NNYHbIX KABUHETOB /1A OTC/IEMKUBAHNA CTATyCa 33ABOK;
WUHTerpauma c rocyqapcrBeHHbIMU MHGOPMALNOHHBIMU CUCTEMAMM.
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KNIOYEBON SO DEKT

[MpakmuKa no3sonuna co3dams Npo-
3pAYHy0 U 3¢perkmuBsHyto cucmemy
B83aumodelcmBuA busHeca c pecyp-
COCHAbMHAWUMU  0pP2aHU3AUUAMU,
3HA@YUMesIbHO COKPAMUB BPEMEHHbIe

u

@OMUHUCMPAMUBHbIe  U30eprKKU

npednpuHumamesnel NpU NOOK/OYe-
HUU K UHMHEHepHbIM CemsAM.

PE3VY/IbTATbI:

Bonee yeM B 2 pa3a COKPALLEHO
BpeMA NpeaoCcTaBeHna ycayr no
NOOKMOYEHNIO K UHMEHEPHbIM
ceTam;

30 ycayr no noAaKnl4YeHUlo
K CeTAM WHMHKEeHEepHO-TeEXHUYe-
CKOro obecneveHnA nepesegeHbl
B 3/IEKTPOHHbLIN BUA;
O6ecne4yeHa BO3MOMHOCTb
nopayyn equHoON 3aABKU CPasy
K HECKOMbKUM BUO3M UHMeHep-
HbIX ceTen;

CokpalleHo BpeMA  B3aUMO-
peiicteuAa ¢ PCO 6naropapsa
3N1eKTPOHHOMY  GOpMATy  OKa-
33HWA yCayr No MNOAKMYEHMIO
K ceTam;

YTBepHaeHbl pernamMeHTbl
npepocraBneHua ycnyr PCO,
yCTaHaBAMBaLWMe nocnenoBa-
TENbHOCTb U CPOKM BbINOSTHEHUA

npoueayp;
Coupa LWeHO KONn4ecTBo AOKY-
MEeHTOB, npenocrtaBnAemMblX

3aAasutenaMn, OnAa  nonydeHunA
yanyr no NOAKMKYEHUIO K CETAM.



3eneHblit KOpUAOP ANA
CTPOUTE/NIbCTBA NPOMBbILLJIEHHbIX
ob6beKkToB (MOoCKBA)

[MPAKTUKA HAMNPAMYIO B/ZTMAET HA NMOKA3ATEJIN HATPABJIEHUA:

1.1.1 CpedHee BpemaA NosyyYeHUA pa3peuleHUa Ha cmpoumesibcmao; 1.1.2 CpedHee Kou4ecmso
npoueadyp, He0bxoduMbIX 019 NOSIy4YeHUA pa3peweHUs Ha cmpoumenbcmso; 1.1.3 OueHKa
deAmeibHOCMU 0p2aHOB B/1IACMU NO Bbl0a4ye paspeweHuUA Ha cmpoumenbcmso; 1.2.1 CpedHee 8pemA
nosy4eHus pa3speweHul Ha 8800 06bekmMa B8 3Kcnayamayuto; 1.2.2 CpedHee Koau4ecmaso npouedyp oA
nosly4eHUA pa3peweHus Ha BB00 06 beKmMa B8 3KCNayamayuto;1.2.3 OueHKa 3¢pekmusHOCMU NPouedyp
no 8800y 0bbeKma 8 3kcnayamauur; 1.3.1 CpedHee BpeMa pe2ucmpayuu npas cobcmseHHocmu; 1.3.2
CpedHee Kou4ecmso npouedyp Npu pe2ucmpayuu Npas cobcmseHHOCMU

PELLAEMAA NPOBJIEMA:
[peogoneHne gavTenbHbIX CDOKOB Y aAMUHUCTPATUBHbLIX 6apbepoB B UHBE-
CTULIMOHHO-CTPOUTE/IbHOM LINKE:

e MHOro03TanHOCTb N CNOMHOCTb COr/IaCOBaHNN B CTPOUTENBLCTBE MPOMbILL-

NeHHbIX 06 beKToB

o [lnnTenbHble CPOKM NPOXOHAEHNA rPaaoCTpoUTEIbHBbIX Npoueayp

+ Heob6xo0aMMOCTb B3aMMOAENCTBMA CO MHOMKECTBOM MHCTAHLNA

» OTCyTCTBUE €ANHOIr0 KOOPANHUPYIOLLEro LeHTpa ANA UHBECTOPOB

MEXAHU3M PABOTbI:

- Co3paHne eAuMHOro LEHTpPa KoopAauHauuu - [MpoeKTHbln odpuc npu
,D,E‘I'IapTaMeHTe I/IHBeCTI/ILl,VIOHHOI7I NONTUTUKWN,

- BHeppeHue nepCcoHaNnbHOro CONPOBOMAEGHUA /1A KAMI0ro MHBECTOPa;

. Pa3pa60'n(a MHAUBUAYA/NbHbBIX AOPOMHbIX KApT C ONTUMU3NPOBAH-
HbIM CPOKaMK;

. OPI'aHM3aI.lMﬂ MexXBeaOMCTBEHHOro Baaumo,qeﬁcmun no npuHUMny
«O04HOro OKHax»;

 Ucnonb3oBaHue I.I,Md)pOBbIX nnaTd)opM anAa MOHUTOPUHIa N KOHTPO/A;

. BHeAPEHMe yNpoLleHHbIX npoueayp AnA TMNoBbIX NMPOEKTOB.
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K/TIOMEBON SO DEKT

lMpakmuKka no3sosuna  co30amb
3¢pPekmuBHyl0  cucmemy  conpo-
BOMOEHUA NPOMbIW/IEHHbIX CMPO-
UmesibHbIX ~ NPOEKMOB, KOMopasA
3HQ4YuMeNbHO COKpaujdem CPOKU
peanusauuu u MUHUMU3Upyem aomu-
HUCMPAMUBHble NPeNnAMCMBUA 0nA
UHBECMOPOB, 4YmMoO cnocobcmayem
pocmy NPOMbIW/IEHHO20 NOMeHUUa-
/10 pe2uoHa.

PE3V/bTATbI:

- COKpalieHue WHBECTULLUOH-
HO-CTPOUTE/NIBHOr0 LIMKNE Ha
49% 6€e3 cHU¥eHnA be3onacHo-
CTW N K34eCTBa CTPOUTENBCTBA;

« YCKOopeHue CPpOKOB MpPOXOK-
AeHunA rPaAoCTPOUTENBHbIX
npoueayp B 2 pasa;

« CHUXeHue aAMMUHUCTPA-
TUBHbIX 6apbepoB 33 cuyeT
KOOpAWHALUMM  Mexay BeaoM-
CTBaMu;

- MNoBbiweHne NPO3pavyHOCTH
BCeX 3TanoB CTPOUTENbCTBA.



JHeproaaBoOKaT
(CMoneHcKana obnacTb)

MPAKTUKA HAMPAMYIO BJ/TMAET HA NMOKA3ATEJIN HAMNPABJIEHUA:

2.1.1 CpedHee BpeMA NOOKOYEHUA K 3n1ekmpocemaAm; 2.1.2 CpedHee Kosu4ecmBo Npouedyp npu
NOOKIYeHUU K 3nekmpocemsam; 2.1.3 OUeHKa 3¢ppekmusHOCMU NOOK/IIOYeHUA K 31ekmpocemam; 2.2.1
CpedHee BpeMA NOOKMOYEHUA K 2a30npoBoady; 2.2.2 CpedHee Koau4ecmso npouedyp, He0bxo0UMbIX 0n1A
NOOK/IOYeHUA K 2a30npoBsody; 2.2.3 OueHKa 3¢peKmuUBHOCMU NOOKIKYEHUA K 2030NPOBOJY

PELLWAEMAA MPOBJIEMA:

CHVMeHne Henpomn3BoJUTeIbHbIX 38TPAT MHBECTOPOB MPU TEXHONOMMYECKOM
NpUCOeANHEHUN K S3HEPreTU4eCcKon MHPPACTPYKType:

3aBblleHHbIe 33TPaTbl HA TEXHO/IOMMYECKoe NPUCOeANHEHNE K 3N1EKTPO-
ceTam

HeonTuManbHble TEXHUYECKUE peLLeHns, NpeanaraemMble CeTEBbIMU KOM-
NaHUAMMU

HeKoppeKTHbIV BbI6Op LIeHOBOWN KaTeropum Tapnda 1 To4eK NogKRNI0YeHNA
OTCyTCTBME 3KCMEepPTHOM NoAaepHKM Npu B3anmogenctsmm ¢ PCO

MEXAHU3M PABOTbI:

Co3gaHue cneunanbHON UHMEHEPHOW CcNyMbbl O1A OKa3aHWA Npo-
dbeccnoHanbHoOM NOMOLLM MHBECTOPaM B BOMNPOCax 3HeproobecnevyeHns
NPOEeKTa;

JKCNEepTHbI 3HaNU3 TEXHUYECKUX peLleHUN, npeanaraemMblx cete-
BbIMW KOMMNaHUAMU;

ONTMMKU33aLUA 33ABMIEHHON MOLWHOCTU 1 N3apaMeTpoB TeXHoMormye-
CKOro NpUCOeaNHEHNS;

HoHcynbTauum no BbI6OPY ONTUMANbHbIX TOYEK MNOAKAIOYEHUA
N LEeHOBbIX KaTeropui Tapnoa;

NMpoBepka 060CHOBAHHOCTM CMETHON CTOMMOCTU MOOK/OYSIOLLNX
MOLLIHOCTEMN.
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KNIOYEBON DDDEKT
[MpakmuKka no3gonuna  co30amb
3¢pPeKmuBHbII MexaHU3M 3auwumbl
UHMepecos UHBeCMOopPOB NPpU MexHo-
J102U4ECKOM NPUCOEJUHEHUU K 3Hep-
2emuyeckol uHppacmpykmype, obe-
Cheyus 3HA4YumesibHoe CHUMeHUe
30mpam U NOBbIWeEHUe Kayecmsa
mexHUYeCcKUx peweHud.

PE3Y/IbTATDI:
KoHKpemHble Kelicbl COKpaujeHus

3ampam:
« [0nA cpegHero MHBeCTULIMOHHOMO

NPOEKTa 3aTPaTbl CHUMKEHbI
c 87 po 2,3 MnH py6nen
(8 3,8 pa3za);

« [1nA KPYNHOro NHBECTULIMOHHOMO
NpPoeKTa CTOUMOCTb TeXHOsO-
rM4yecKoro npucoeguHeHusA
CHUXKeHa Ha 48 MNH pybneir;

- H3 50% cokpaTunocb cpep-
Hee BpeMA npucoeanHeHuA
No peann3oBaHHbIM MPOEKTaM,
CTaHA3PT MOAKMIOYEHUA COCTaB-
nAaet 12 mecAues.



LleHTp cogencrTBunA
CTPOUTENbCTBY
(MocKoBcKaAa 06nacTb)

MPAKTUKA HAMPAMYIO BJ/IMAET
HA MOKA3ATE/IN HAMPABJIEHWI:

1. Hedsuumocmb
2. VIHxeHepHble cemu
U KOMMYHUKQUUU

PELWAEMAA NMPOBJIEMA:
MpeogoneHve agMUHNCTPATUBHbBIX 63PbePOB 1 COKPALLIEHE CPOKOB B NHBE-

CTUUMOHHO-CTPOUTENNIbHOM Nnpouecce:
e CNOMHOCTb Y MHOrO3TaNHOCTb CTpouTenbHbIX Npoueayp
o OnntenbHble CPOKM COrnacoBaHum n nosy4vyeHuA pa3peLu1/|Tean0|71 AOORY-
MeHTauunm
» Heobxo0QnMMOCTb B3aMMOAENCTBUA C MHOMECTBOM BEAOMCTB U Opl"aHl/I3aL|,l/1l71
o OTcyTCTBl/Ie eAMHOro KoopanHMpyrowlero LueHTpa anAa CtponTesibHbIX Npo-
EeKTOB

MEXAHU3M PABOTbI:

- Co3gaHue cneuvanusMpoBaHHOro NpoeKTHoro oduca npu [llpasu-
TenbcTee MoCKOBCKOM 06nacTy;

- BHegpeHMe NepcoHaNbHOro MEHeAMepCKOoro COnpoBOMAeHUA O/1A
KaXa0ro NpoeKTa;

» Pa3paboTKa MHAUBUAYANbHbIX [OPOMHbIX KAapPT C MCMNO/b30BaHNEM
UMdpOoBbIX UHCTPYMEHTOB;

- OpraHu3auuA CKBO3HOro npouecca ot nonyyeHua M3Y oo paspelue-
HWA Ha BBOA B 3KCMNyaTaLuio;

- KoopauHauuAa B3aumMogencTBuA Meray BCEMU YYACTHUK3MWU CTPOU-
TeNbHOro npoLecca;

» NMpuMeHeHMe NPUHLUNG «OAHOr0 OKHAa» /1A 3aCTPONLLMKOB.
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KNIOYEBON 3O DEKT

[MpakmuKka no3gonuna  co30amb
3¢pPeKkmuBHy0 cucmemy ConpoBo-
HOEeHUA CmMpoumesibHbIX NPOEKMOs,
KOMOPaA MUHUMU3UPyem QOMUHU-
CMpamusHble bapbepbl U 3HAYU-
mesIbHO COKpau4dem CpPOKU peasnausa-
UUU NPOEKMOB 3a cHem KOOPOUHAUUU
BCeX y4aCMHUKOB NPOUECca U NpuMe-
HeHUA UHOUBUAOYA/IbHO20 NOOX00a
K KaX<ooMy UHBecmopy.

PE3Y/IbTATbI:
+ COKpalieHUe CPOKOB npo-
XoraeHun CTPOUTENbHbIX

npoueayp Ha 30-40%;

B 3 pasa COKpaweH CpoK
NoAKMIOYEHNE 0OBEKTA K UHMe-
HEepHbIM CeTAM;

* 99% rocycnyr nepesefeHbl
B 3/IEKTPOHHbIN BUA;

* B 4 pa3a CHU¥EHO KONN4yecTso

OTKa30B B NpeaocTaBneHnn
ycnyr;

* Puckn vHBecTopa COKpalleHbl
B 5 pas;

- CBbiwe 50% 33aABOK nepe-
BOAATCA B MOJIOMUTE/NbHbIN
pe3ynbTaT 40 NOANUCAHUA OTKa-
308B;

+ 2000 KOMMNAaHUW-33CTPONLLM-
KOB MNOAy4YUAU noMoLlb npu
CTpOUTENbCTBE OOBEKTOB KOM-
MepYeCKOoro Ha3HavYeHuA.



iy N )

MNpuBnevyeHne nHBeCTULUN
Ha TEppPUTOPUIO PErMoHa
(HuxKeropopacKkaa obnacrb)

MMPAKTUKA HAMNPAMYIO BJZTMAET
HA K/TIOYEBBIE NMOKA3ATE/IN
VMHBECTULINOHHOIMO K/TMMATA:

BbifisneHue HoBbIx
UHBECMUUUOHHbIX NPOEKMOB,
c030daHue 6a3bl CBO6OOHbIX
UHBECMUUUOHHbBIX N10WadoK

PELLAEMAA NPOBJIEMA:

MpeogoneHne CUCTEMHbIX OrpPaHUY4eHUN

MHBECTUUMNOHHOMr0 pa3BuUTnA

pernoHoB:

HeoCTaToUYHOCTb MHBECTULIMOHHBIX MPeasIoEHUA 1 NOAroTOBAEHHbIX
naoLwafoK

Cnabana KoopavHaLUMA Memay OpraHaMm BAacT! U UHCTUTYTaMU Pa3BUTUA
OTCYTCTBME KOMMIEKCHOr0 MOAX0Aa K MPOABUMEHNI0 MHBECTULIMOHHOMO
noTeHumana

Hu3KaA 3¢pPerTUBHOCTL paboThl C MHBECTOPAMM Ha Pa3HbIX CTaAUAX NPO-
eKTa

MEXAHU3M PABOTDbI:

Co3paHne cucteMbl YNpaBAeHUA WHBECTULMOHHBIMW MPOEKTaMWN Ha
BCeX YPOBHAX B/1AcTn

dopMUpoBaHME peecTpa UHBECTULMOHHBIX MAOWAAOK C AeTaslbHOM
XapPaKTepUCTUKOM

Pa3paboTKa CTaHA3PTOB COMPOBOKAEHUA UHBECTULMOHHDIX NPOEKTOB
BHepgpeHne cncteMbl MOHUTOPUHIE Y OTHETHOCTM NO Peann3aLmm NpoeKToB
OpraHusauma B3auMoaencTBunA C deaepanbHbIMU MHCTUTYTaMU Pa3BUTYA
MpoBeaeHue perynapHbIX UHBECTULMOHHbBIX MEPOMPUATUA U pPoyA-LLIOY
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KNIOYEBON DDDEKT
[pakmuka
KOMNJIEKCHYIO cucmeMy npussede-
HUA U CONPOBOMAOeHUA UHBecmuyud,
KOmMOopasa 3H@4YUMEsbHO NOBblLaem
UHBECMUUUOHHYIO
HOCMb pe2uoHa U cnocobcmayem
YCmMOoU4UBOMY 3KOHOMUYECKOMY pas-
BUMUID 3@ c4Yem CUCMEMH020 Noo-
xoda K pabome ¢ UHBeCMOPAMu
U KOOPOUHAUUU BCex YYaCmMHUKOB
UHBECMUYUOHHO20 Npouecca

nosgosiAem  co3damb

npussiekamersib-

PE3VY/IbTATbI:

KonuyecmaseHHble NoKasamersu:

* B 24 pa3a COKpaleHbl CPOKU

nonyyeHusa TEXHONOrN4eCcKnx
YCNIOBUA K UHMEHEPHbIM CeTAM
npu peanusaumm WHBECTULMNOH-
HOrO NPOEKTy;

B 4 pa3a COKpAaLLEHbl CPOKU
NPUHATUA pEeLUeHnA Mnpu pea-
nn3aumn WHBECTULMOHHbIX
NPOEKTOB Ha TeppuTopun perun-
OHa;

YBenuyeHne o06beMa UHBe-
CTULMIA B OCHOBHOW KanuTasn Ha
15-25%;

PocT Konu4yecTtBa peasi3oBaH-
HbIX WHBECTULMNOHHbBIX MPOEKTOB
Ha 30-40%.



EAWHAA JNEKTPOHHAA 33ABKA
Ha nNpepoCTaBneHue ycnyr
nogKknoyYeHnA ob6veKToB

K MHXEHEepHbIM CeTAM
(MocKoBcKana 06nacTb)

[MMPAKTUKA HAMPAMYIO BJ/IMAET
HA NMOKA3ATEJIN HATTPABJIEHUA:

2. VIHeHepHble cemu u
KOMMYHUKaQUUU

PELLAEMAA MNMPOBJIEMA:
YcTpaHeHne @GparMeHTapHOCTM W CAOMHOCTW Npoueayp MNOAKMI0YeHNA

K UHHEHEPHbIM CeTAM:

Heobxo4MMoCTb Nodayn oTaeNbHbIX 3aABOK B Kaaylo peCypcocHabHato-
Lyto opraHunsaumio (PCO)

OTcyTCTBME €4MHOr0 CTaHAAPTA U pernameHTa B3ammogenctana ¢ PCO
OnvTenbHble CPOKM COrNacoBaHNN MeXAY Pa3/INYHbIMU CyHbaMun
Henpo3payHocTb npouecca 1 cTaTyca paccMOTPEHNA 33ABOK

MEXAHU3M PABOTDI:

Co3gaHue eguHon uudposoin nnatpopMbl 41A NOLAYMN KOMMIEKCHbBIX
33ABOK Ha MNOAK/IOYEHME;

Pa3paboTKa cTaHAapPTU3MPOBAHHOM0 pernaMeHTa B3aMMOLENCTBNUA CO
Bcemu Tunamu PCO;

BHegpeHue cucTteMbl aBTOMATUYECKOW MapLUPYTU33LUM 33ABOK
B COOTBETCTBYIOLLME OpPraHm3auuu;

O6ecnevyeHne CKBO3HOM0 OTC/IEKUBAHUA CTaTyCa 06PabOTKM 33ABKY;
WUHTerpauma c rocynapCcTBeHHbIMU MHGOPMALIMOHHBIMWN CUCTEMAMU;
Co3paHue NMYHOro KabuHeTa ANnA 3aABUTeNeN C UCTopuer 06paLLeHUIA.
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KNIOYEBON DD DEKT

[MpakmuKka no3Bosusina  co39amb
3¢ PekmuBHy0 cucmemy 83aumoded-
cmBauA 6u3Heca C pecypcocHabHaro-
WUMU 0p2dHU3auuAaMu, obecne4yus
3H@4YumesibHoe COKPaUleHUe CPOKOB
U ynpoujeHue npouedyp NOOK/HYe-
HUA K UHKeHepHbIM CemsaM 3d cyem
UudpoBU3AUUU U CMAaHOapmMu3auuu
npoueccos.

PE3Y/IbTATbI:

- CoKpalleHUe CPOKOB Mopaayu
M 06paboTKM 33aABOK H3
60-70%;

» YMeHblUueHue Konuyecrtsa
AOKYMeHTOB Ha 40-50%;

» CHMM¥eHue BpeMeHu Ha corna-
coBaHua mexay PCO B 2-3 pa3a;

- CoKpalueHue cpeaHero
BpeMeHuU noAKNIYEeHUA
K WNHMeHepHbIM ceTAM
Ha 30-40%;

- PocTt VA0BNEeTBOPEHHOCTU
npeanpuHUMaTenemn Kaye-
ctBoM ycnyr PCO Ha 35-45%.



Puck nHBect.MeHeaXMEHT
(CaxanuHcKkana obnactb)

PELLAEMAA NPOBJIEMA:
MuHnmMn3aumna PUCKOB CpbiBa CPOKOB pean3auynm NHBECTUUMOHHDIX MPOeK-
TOB:
° Henpe,qcr(a3yeMOCTb CPOKOB peann3aunn NHBeCTULIMOHHbBIX MPOEKTOB
° OTcyTCTBVIe CNCTEeMbl paHHero BblABNEHNA ﬂpO6ﬂE‘M 1 pUCKOB
° He3¢¢E‘KTI/IBHOG MerKBeAOMCTBEHHOE B3anUMoAencTBmne npn pewleHnn
I'IDO6I'IGM MHBECTOpOB
o nOTepl/l 610 aMHeTHbIX cpeacTB M YacCTHbIX MHBECTUUWIA 13-33 HecBoOeBpe-
MEeHHOro pearmpoBaHnA Ha PUCKK

MEXAHU3M PABOTbI:

- Co3pgaHne cucTteMbl MOHUTOPUHIO-3HANINTUYECKOr0 COMPOBOMAEHNA
NHBECTULMNOHHbIX MPOEKTOB;

- BHegpeHue MeTo[0M0MMU OLEHKU PUCKOB MO CT3AUAM MU3HEHHOro
LMKIA NPOEKTa;

+ Pa3paboTKa LBETOBOW MHAMKALMW CTATYCOB NPOEKTOB (3eNeHblii/Hen-
TbIlA/KpacHbI);

+« DOpPMUPOBAHNE AHTUKPU3ZUCHBIX [OPOMHHbLIX KAPT /1A MNPOEKTOB
«KPACHOM» 30HbI;

« OpraHusauma exeHegenbHbIX paboumnx rpynn no Npob1EMHbIM NPOEKTAM;

- BHegpeHue KPI gnAa oTBeTCTBEHHbIX UCMOIHUTENEN N0 CPOKaM peanu-
331K NPOEKTOB.
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[MPAKTUKA KOMIT/IEKCHO
BJ/IMAET HA NOKA3ATE/IN
HATPABJIEHUA:

4. Mepbl NoddepHKu busHeca

KNIOYEBON SO DEKT

[MpakmuKka no3gonuna  co30amb
3¢pdekmusHyr0 cucmemy ynpasse-
HUA PUCKAMU UHBECMUUUOHHbIX NPO-
exkmos, obecneyusalWy0 cBoespe-
MEeHHOe BbIAB/IEHUE U yCMpaHeHue
npobsiemM, 4YmMO 3HA4YUMesIbHO NOBbI-
cu/io npedckasyemMocmb U 3¢pgek-
MUBHOCMb Peasu3ayuu UHBeCmuyu-
OHHbIX NDOEKMOB B PE2UOHE.

PE3Y/IbTATDI:
- CoKpalyeHue Konum4ecTsa npo-
€KTOB «KP3CHOM» 30HbI Ha 40%;
- YBeninyeHne A0NAU MNPOEKTOB,
peann3lyemMblix B CPOK, Ha 35%;
« CHU)KeHue cpefHero BpeMeHu
peweHnAa npobniemMHbIX BOMpoO-
coB Ha 50%;

« YMeHblueHue 6104 KeTHbIX
noTepb OT CPbiBa MPOEKTOB Ha
60%;

- COKpalleHue CpPOKOB peann3a-
LN NHBECTULMOHHbIX NPOEKTOB
B cpeaHeM Ha 25%;

- YBenunyeHne obvema npusne-
YeHHbIX UHBeCTUL M Ha 20%.



MpoeKTHbIN 0pUC N0 CONPOBOKAEHUIO
MHBECTULNOHHbIX NPOEKTOB
(TroMeHcKaA 06nacTb)

[MPAKTUKA KOMI1/1EKCHO B/INMAET
HA KHJ/TKOHEBBIE NOKA3ATE/IN
VIHBECTULIMOHHOIO KJ/IMMATA:

S¢pperkmusHOCMb CONPOBOKOEHUA
UHBECMUUUOHHbIX NPOEKMOB,
Ka@4yecmso 20CydapCmMBEeHHbIX U
MYHUUUNGA/IbHBIX YC/1y2, CPOKU
peanu3ayuu UHBeCMUUUOHHbIX
NPoeKmMoB, yo00B/1emBOPEHHOCMb

UHBecmopos pabomol op2aHoB BAACMU,
MexBedoMcmBeHHoe B3aumodelicmBue

PEWAEMAA NPOBJIEMA:
MpeogoneHve pa3po3HEHHOCTU W HECOrnacoBaHHOCTU B COMPOBOMAEHUU
NHBECTULIMOHHbIX MPOEKTOB:
« OTCYTCTBME €AMHOr0 LIeHTPa OTBETCTBEHHOCTU 33 CONPOBOMAEHNE NHBE-
cTopoB
« MHOMECTBEHHOCTb KOHTAKTOB 1 HEO6X0AMMOCTb B3aUMOAENCTBMA C pas-
HbIMW BEAOMCTBAMMU
« [OnuTenbHble CPOKN COrNacoBaHuin Mexmay pasnnyHbIMU OpraHamMmn BNacTm
« OTCYTCTBME MPO3PAYHOCTV B MPOLECCEe Peann3aummn UHBECTULIMOHHbBIX
NpOEeKToB

MEXAHU3M PABOTbI:

- Co3gaHue eAUHOro KOOPAUHALMOHHOMO LLeHTPa Npu NpaBuUTENbCTBE
pernoHa;

- BHeagpeHne NepcoHaNbHOro MeHeAMEepCKOro COnpoBOMAEHUA AN1A
KaXaoro NpoeKTa;

. Pa3pa60TKa MHAUBUAYANbHbIX OOPOMHbIX KAapT C YETKMMU CPOKAMU
N OTBETCTBEHHbIMW;

. Opral-m3au,uﬂ perynapHoro MOHUTOPUHra xoga peanm3saunn npoexkToB;

« Obecne4yeHue MexBeagOMCTBEHHOro B3aMMO,qeﬁCTBMH no npuHUMny
«O4HOro OKHax»;

. BHe.qpel-me CUCTEMDbI 3/1EKTPOHHOI0 ,ClOHyME‘HTOO60pOTa N OTYHETHOCTW.
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KNIOYEBON IO DEKT

[MpakmuKka no3Bosuna  co39amb
3¢pPeKkmuBHy0 cucmemy ConpoBo-
MOEHUA UHBECMUUUOHHbIX NPOekK-
mos, obecnevyusalwyo KOOPOUHa-
LUK BCex Yy4acmHUKOB npoueccd,
COKpauwjeHue CPOKOB peasau3ayuu
U nosblweHue Yyd0B8/1emBOopeHHO-
CMU UHBECMOpPOB 3ad c4yem BHedpe-
HUA NepcoHasnbHO20 MeHedHepCcKoz2o
CONPOBOMHOEHUA U MeKBeJoMCmBeH-
Ho20 B3aumodelicBUA NO NPUHUUNY
«0OH020 OKHA».

PE3VY/IbTATDI:

B 42 pasa COKpalWeHbl
MU3gepHKU UHBECTOPA NpU Tex-
HONOMMYECKOM MpUCOeANHEHNN
K CeTAM ra3ocHabeHus (co 128
MAH py6. 00 3 MAH pyb.);

e 0O 7 AHEA COKPALLEHbl CPOKM
peLleHuA BOMpPOCOB MHBECTOPOB
B XO[Ee peanu3aumm npoeKToB
(paHee -14 KaneHaapHbIX AHeRN);

B 6 pa3 COKpaLLeHbl
N3OEepHKN NHBeCTopa npu
TEXHONOMMYECKOM npucoeau-
HEHUN K 3NEKTPUYECKUM CETAM
(c 3,5 MnH py6. go 550 Thic. pyb.);

e B 2 pa3a COKpaleHbl CPOKN
TEXHOMOMMYeCcKoro npucoeguHe-
HUA K CEeTAM ra3oCHab<eHnA 3a
cyeT nMOABOPKU  OMNTUMASNbHbIX
ycnosuin PCO;

o > 100 WHULUUUPOBAHHbDIX
KOPPEKTUPOBOK  rpPagocTpoun-
TeNbHOWM OOKYMEHTaUUKU B Lenax
npuBeSEeHNA B COOTB. 3EM. Y.
LenaMm rnpoeKTa;

- O6ecneyeHo epuHoe wuHoOPp-
MaLUOHHOEe NPOCTPAHCTBO
C MyHULUNANbHbIMU KOMaHAAMU.



Pa3paboTKa MHBECTULUOHHOIO
npodunAa MyHULUNANUTETA
(TromeHcKanA obnacTb)

[MPAKTVKA KOMI1/IEKCHO BJINA-
ET HA HJ/THOHEBBIE NOKA3ATE/IN
VMHBECTULIMOHHOIO KJ/IMMATA:

BbissneHue HoBbIX
UHBECMUUUOHHbIX NPOEKMOB,
co3daHue 6a3bl cBO6OOHbIX
UHBECMUUUOHHbIX N10WAO0K

PELLAEMAA NPOBJ/IEMA:

MpeogoneHne MHGOPMALIMOHHOM HEMNPO3PaYHOCTU U HELOCTATOMHOW npe-
3eHTabeNnbHOCTU MyHULIMMNA/bHBIX TEPPUTOPUIA AN1A NHBECTOPOB:
o OTCyTCTBUE CTPYKTYPUPOBAHHOM UHPOpMaummM 06 MHBECTULIMOHHOM
noTeHUmane MyHULUNannTeTos
» HecnocobHocTb MyHUUMNANUTeToB 3G PEKTUBHO NPEe3eHTOBATb CBOWN KOH-
KYPEHTHble NpenMyLLecTsa
e Pa3po3HEHHOCTb [AaHHbIX O CBOBOAHbLIX MAOLLaAKax, UHPPACTPYKType
N Mepax NoaaepHKn
» Hun3KaA MHBECTULMOHHAA aKTUBHOCTb Ha MYHULMMNANIbHOM YPOBHE

MEXAHU3M PABOTDbI:

- Co3paHue CTaHAAPTUM3UPOBAHHOMO WAa6N0HA MHBECTULMOHHOMO Npo-
drnAa MyHUUMNanbHoro 06pasoBaHus;

- ®opMUpoOBaHMe peecTpa UHBECTULMOHHbIX NNOLLAAOK C AeTa/IbHbIMU
XapaKTepuCTUKamu;

- C60p M CUCTEMATU3AUUA [A3HHbIX O WUHPPACTPYKTYpeE, pecypcax
N Mepax NoaaepHKu;

+ Pa3paboTKa KapTbl MHBECTULMNOHHbIX BO3SMOMXHOCTEM MYHULUNA-
nuTeTa;

+ O6y4YyeHue MyHULUNANbHbIX KOMaHA MeTOAMKe GOPMMPOBAHUA U KTY-
anusauum npodunen;

« Ny6nukauua npodunen Ha MHBECTULIMOHHOM NOPTasie pernoHa.
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[MpakmuKka no3gonuna  co30amb
cucmeMy CmMAHOApMU3UPOBAHHO20
npedcmasneHus UHBEeCMUUUOHHO20
NOMeHuUa1a  MyHULUNaAUmMemos,
obecneyus nonHomy, docmosep-
HOCMb U 00CMYyNHOCMb UHGOPMa-
UUU 0117 UHBECMOPOB, YMO CNOcCob-
CMBOBAN0 PoCMy UHBECMUUUOHHOU
GKMUBHOCMU HA MeCMHOM YpOBHe
U y/IyHWEHUI KOOPOUHAUUU MeHAyY
pez2UOHA/IbHBIMU U MyHUUUNGA/IbHBIMU
0p2aHAMU B/1aCMU.

PE3Y/IbTATbI:

- Co3paHne WHBECTULMOHHbIX
npodunen gna 100% MyHULN-
NannuTeToB PernmoHa;

- YBennyeHue KoNM4eCcTBa npeg-
CTaBMIEHHbIX  WHBECTULMOHHbIX
nnoLanoK Ha 60-80%;

« POCT yncna MHBECTULMOHHbIX
MPOEKTOB H3 MyHULMMNANbHOM
YPOBHe Ha 25-40%;

- YBenuyeHue o6pauieHui
MHBECTOPOB K MYHULNN3/IbHBIM
npodunam Ha 50-70%.



Pa3paboTKa MHBECTULLMOHHOIO
npodunAa MyHULUNANbHOIro
obpa3oBaHuA
(HuxkeropoacKkana obnacrb)

[MPAKTVUKA KOMI1/IEKCHO B/INA-
ET HA K/TOYEBBIE MNOKA3ATE/IN
VMHBECTULNOHHOIO K/IMMATA:

BbiAsneHue HoBbIX
UHBeCMUUUOHHbIX NpOeKmoas,

co30aHue 6a3bl cBOBOOHbIX
UHBECMUUUOHHbIX N/10W,A00K

PELLAEMAA NPOBJIEMA:
YcTpaHeHne WHPOPMAUMOHHOCO BaKYYMa W HWU3KOM Mpe3eHTabenbHOCTU
MYHULMNANbHbIX TEPPUTOPUI ANA NOTEHLMANbHBIX NHBECTOPOB:
» OTCyTCTBME CUCTEMATU3NPOBAHHOM W aKkTyanbHoN MHbopMauun ob nHee-
CTULMOHHBIX BO3MOMHOCTAX MyHULNNAIUTETOB
» HecnocobHOCTb MyHUMLMNANbHbIX 06pa30BaHUN KOHKYPUPOBATbL 33 NHBe-
cTymUn
» Pa3po3HeHHOCTb AaHHbIX O CBOHOAHbLIX MNNOLLAAKAX, WHPPACTPYKType
N pecypcax
» HV3KaA NHBECTULNOHHAA aKTUBHOCTb Ha MECTHOM YpPOBHe

MEXAHU3M PABOTbI:

« Pa3paboTKa eAUHOro CTaHAapTa MHBECTULMOHHOO npoduna MO;

- Co3gaHue peecTpa UHBECTULMOHHbIX MNAOLWAAOK C TEXHNKO-3KOHOMMU-
YEeCKUMU XapaKTEPUCTUKAMMU;

+ C60p KOMMJIEKCHbIX A3HHbIX 0 MHPPACTPYKTYpPe, TPYAOBbLIX pecypcax,
Mepax NoaaepHKuY;

« Busyanusauua nipopmaumm yepes KapTbl U CXeMbl TEPPUTOPUN;

« O6y4yeHune MyHULUNaNbHbIX KOMaHA MeToANKE GOPMUPOBAHNUA U aKTY-
anusauum npodunen;

» WHTerpauuAa c permoHanbHbiM UHBECTULLMOHHbLIM NOPTANIOM.
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lpakmuka  no3gonuna  co30amb
CMAaHOapMU3UPOBAHHYIO cucme-
My npedcmasieHus UHBEeCMUUUOH-
HO20 NOMEHUUAana MYyHULUNG/IbHbIX
06pa3osaHul, obecne4yus nosHomMy
U docmynHoCMb UHGOPMAuUU 0514
UHBECMOPOB, YMO cNocobcmBosasno
pocmy UHBEeCMUUUOHHOU GKMUBHO-
CMU HA MeCMHOM YpOBHe U Nosblue-
HUK 3¢ PekmusHocmuU pabombl opaa-
HOB MeCMHO020 CaMoyNpPas/ieHUs.

PE3Y/IbTATbI:

HKonu4yecmseHHble nokasamenu:

» Pa3paboTKa WMHBECTULMOHHbIX
npodunen OnA BCEX MyHUUU-
nanbHbIX 06pa30BaHUIA PErnmoHa;

« 630 MnH py6bnen - obbvem
MHBECTULMUOHHbIX MPOEKTOB,
peann3oBaHHbIX B 2024 roay;

« 200+ UHBECTULUOHHbIX
NPOEKTOB pPeann3yeTcA B MyHU-
ymnanuTeTax;

* AKKYMYyNuMpoBaHa uHoop-
Mauua o 1530 Mepax
rocyAapCcTBEHHOW MoAA[AEPHKKU
WHBECTOPOB B CybbekTe Poccuin-
ckon @epepauumu;

- Pa3pa6oTaH u npoBegeH ayaut
51 npoduna MyHULMNANBHOrrO
obpa3oBaHuA;

+ UHBecTULMOHHbIE  npodunu
MYHULUMNANbHbIX  06pa3oBaHWin
npuBefeHbl K eAUHOMY BU3Y-
anbHOMYy odopmMneHuio
M CoOAEepHAHUIO.



AkcenepaTtop
MYHULUNANbHbIX KOMaHA
(TromeHcKanA obnacTb)

[MPAKTVKA KOMI1/IEKCHO BJINA-
ET HA K/TKOYEBBIE NOKA3ATE/IN
VMHBECTULIMOHHOIO KJ/IMMATA:

MosbiWweHue KBanupuKayuu
MYHUUUNG/IbHBIX CAYMAULUX,
omBemcmBeHHbIx 3a pabomy ¢
UHBECMOpPaMmU, BbifiBIeHUe HOBbIX
UHBECMUUUOHHbIX NPOEKMOB

PELLUAEMAA NPOBJIEMA:
MpeononeHve HWU3KOM KOMMNETEHTHOCTM MYHULMMNAMbHBIX KOMaH4 B cdepe
NpUB/EYEHNA MHBECTULNIA:
+ HepoctaTouHasa KBanmoukauma MyHULMMAbHbBIX CyXalwmx no paboTe
C VHBECTOpaMM
+ OTCYTCTBME CUCTEMHBIX 3HAHWUI O COBPEMEHHbIX MHCTPYMEHTaxX MHBECTU-
LUMOHHOM NOIUTUKMN
+ HecnocobHOCTb  MyHMUMNANWUTETOB CaMOCTOATENIbHO pa3pabaTtbiBaThb
Ka4yeCTBEHHbIe MHBECTULNOHHbIE NPeanoXKeHna
+ Hu3kasa 3pPeKrTUBHOCTL paboThbl C MHBECTOPAMU HA MECTHOM YPOBHE

MEXAHU3M PABOTbI:

« OpraHusauua o6pa3oBaTenibHbIX MNPOrpaMM /1A MYHULMMANbHbIX
KOMaHz;

- NMpoBeaeHNe UHTEHCUBHbIX TPEHUHIOB U MPaKTUYECKUX CEMUHAPOB;

« Pa3paboTKa MHAMBUAYaNbHbIX 06pa3oBaTesibHbIX TPAaeKTopuii AnA
KaXaoro MyHUUMNAnuTeTa;

- BHegpeHue NPOEKTHOro nNoaxoaa - obyvyeHne Yyepes peann3aumio KoH-
KPETHbIX MPOEKTOB;

» OpraHu3auuA CTaXNPOBOK B YCMELUHbIX PernoHax;

« Co3paHue cucTeMbl HACTaBHUYECTBA 11 0O6MEHAa OMbITOM.
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[MpakmuKka no3gonuna  co30amb
cucmemy KomnsekcHol No020mMos-
KU MYHUUUNG/IbHbIX KOMGQHO, 0be-
Cheyus pocm UX NPOGeCcCUOHAsIbHbIX
KomnemeHUul 8 cepe npusseyHeHus
uHBecmuyud, Ymo cnocobcmBoBaso
NoBsbIWeHU 3¢ppekmusHocmu pabo-
mbl C UHBECMOPAMU HA MECMHOM
YPOBHE U pocmy UHBECMUUUOHHOU
GKMUBHOCMU B8 MyHULUNA/UMemax.

PE3VY/IbTATbDI:

« O6yyeHo 100% MyHULUNANb-
HbIX KOMaHJA PervnoHa;

« 436 MnH py6nen cocrasun
obwnii o6beM UHBeCTULUNA
B MPOEKTbl, PeanM30BaHHble
B 1 ce3oHe NpaKkTUKK;

- 16 mMmnpa. pyébnen cocrasun
obwnii o6beM UHBeCTULUNA
B MPOEKTbl, Peann3oBaHHble BO
2 Ce30He NPaKTUKK;

+ ChopmupoBaHbl MYHULU-
nanbHble KOMaHAbl Mo paboTe
C HBECTOpamu;

- 1081 HoBoe paboyee MecTO
C03[3aHO B PaMKax aKcenepauuu
WNHBECTULNOHHbIX NPOEKTOB;

- Co3pgaHo npodeccuoHanbHoe
€coo6WecTBO  MyHMLIMMNA/bHBIX
WNHBECTULUMOHHBIX  YMO/THOMOYEH-
HbIX.



«MHBECTwKona» -

06y4aloL i NPOEKT No NOAroTOBKe
pPerMoHanbHOW MHBECTULMOHHOW
KOMaHAbl (XaHTbI-MaHcUMUcKumn
aBTOHOMHDbIN OKpYr - KOPA)

[MPAKTVUKA KOMI1/IEKCHO B/INA-
ET HA K/TOYEBBIE MNOKA3ATE/IN
VMHBECTULNOHHOIO K/IMMATA:

[MosbiWweHue KBanupUKauUU
MYHUUUNG/bHBIX CAYMAWUX,
omBemcmBeHHbIx 3a pabomy ¢
UHBECMOPAMU, 8 MOM Yucsie u3
dpyaux pezuoHoB, BbIAB/IEHUE
HOBbIX UHBECMUUUOHHbIX
Npoexkmos

PELLWAEMAA NPOBEMA:
YcTpaHeHne B1opoKpaTUYeckmx 6apbepoB W A/IUTESbHBIX CPOKOB MpU B3au-
MOAENCTBUN C pecypcocHabxaowmmm opraHmnsaumnamm (PCO):

» MHOXeCTBEHHOCTb M Pa3pO3HEHHOCTb Mpoueayp COrnacoBaHMA C pas-

HbiMn PCO

« [InuTenbHble CPOKM NOMYyHEHUA TEXHUYECKNX YC/TOBUA N COrNacoBaHum

» Heo6x0AMMOCTb NMYHOMO MOCELLIEHNA MHOMKECTBA NHCTAHLNIA

« OTCyTCTBME NMPO3PaYHOCTU B NpoLecce okasaHuA ycnyr PCO

MEXAHU3M PABOTDbI:

« OpraHu3auua o6pa3oBaTe/ibHOr0 NMPOEKTHOro CNPUHTa 4/1A peruno-
Ha/bHbIX N MYHULMNAAbHBIX KOMaHS;

- NMpoBeaeHne MHTEHCUBHOrro 06y4eHnA B GopMaTe CMeLLaHHbIX KOMaHA
(coBMecTHaA paboTa YMHOBHMKOB, NpeacTaBuTeNen MHCTUTYTOB Pa3BUTUA
n 6usHeca);

- BHegpeHue nNpoOeKTHOro nogxopa - o0byyeHne 4Yepe3 pa3paboTHy
N 33LMTY KOHKPETHbIX MHBECTULIMOHHBIX MPOEKTOB A/1A PErnoHa;

« CoyeTaHMe TeOpeTUYECKOro OHMAaWuH-MOAYNA C MHTEHCUBHOW MPaKTu-
YeCKon paboTor Hag NpOeKTaMu;

« OpraHu3auua cMcTeMbl HACTAaBHUYECTBA N SKCMEPTHON NOALEPHKKM OT
NPaKTUKOB MHBECTULMOHHOMO PbIHK3;

- NMpoBeaeHne NTOroBO 3aLWUTbI MPOEKTOB Nepe/ PerMoHaIbHbIM PYKO-
BOACTBOM M NMOTEHLUNA/IbHBIMU MHBECTOP3MW.
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[Mpakmuka no3sonuna  co30ameb
cucmemy  ycKopeHHoU Nnodzomos-
KU pe2uoHasIbHbIX U MyHULUNG/bHbIX
UHBECMUUUOHHbIX KOMAHO Yepe3 0by-
yeHue 8 popmMame peasibHO20 NPOeK-
MUPOBAHUA, YmMOo obecnevusio pocm
UX NPOGeccUoHasnbHbIX KoMNemeH-
uul U co3daHUe nyna Kavyecmser-
HbIX UHBECMUUUOHHbIX NpednoeHul
014 NOBbIWeHUs UHBECMUUUOHHOU
GKMUBHOCMU HA MECMax.

PE3VY/IbTATDI:

« O6byyeHo 6o0onee 900 npeg-
cTtasuteneit us 30+ pernoHos
Poccuu;

- NogrotoBneHo 6onee 200
KOHKPETHbIX  WHBECTULMNOHHbIX
NPOEKTOB U NpeanoHKeHn;

- CtanpgapTmsauma noaxonos
K pa3paboTke nHBeCTU-
LWOHHOM AOKYMEHTaLuu
(nHBECTMeMopaHayM, GUHaHCOo-
BaA Moaefnb, NUTY);

« ChopmupoBaH 6aHK npopa-
60TaHHbIX WHBECTULMNOHHbIX
npeaoXeHnn onA permoHoB.



«KanutaHbl 6u3Heca. Pazsutue

\ & ) - g
:’4%( TeppUTOPMIi»: NOBbILIEHUE AeN0BOW
aKTUBHOCTV B MYHULUNANUTETaX

(TroMeHcKanA obnacrtb)

[MPAKTVKA KOMI1/IEKCHO BJINA-
ET HA KJIIOYEBBIE MNOKA3ATE/IN
VMHBECTULINOHHOIMO K/TMMATA:

MosbiweHue KBanuduKayuu
MYHUUUNG/TbHbIX CAYMAULUX U
npeonpuHuMmamerned, 8blABIEHUE
HOBbIX UHBECMUUUOHHbIX
npoexkmos

PELWWAEMAA NMPOBJIEMA:
npaKTMKa HanpaeqeHa Ha npeogoneHune HU3KOW geﬂOBOﬁ n NHBeCTULIMOH-
HOW 3KTUBHOCTU B MyHUUMNannTeTax, BbI3BaHHOMN ciegyoowimMm CI)aKTOpaMMZ

. He,ElOCTaTOK npeanpuHNMaTeNbCRUX HOMFIE‘TGHLU/IIZ n MHNMynaTmebl cpean
wmutenen MYHULUKMMNaNbHbIX O6pa3OBaHMl71.

. OTcyTCTBVIe Y MyHMUMMNANbHbIX KOMaHA CUCTEMHbIX 3H3HUN " MHCTPYMEH-
TOB ANA CTUMY/IMpOBaHNA ,qenosoﬁ dKTUBHOCTU, N noaaepHKn busHeca
«Ha MeCTax».

» Hu3Kan 3¢¢eHTI/IBHOCTb B3al/IMO,CI,E‘l71CTBMFl Mexr gy opraHaMm MeCTHOro
CaMoynpasneHua, CyLLeCTBYIOWMM BU3HECOM U MOTEHUMANbHbIMU Npea-
NnpHMUMaTenAaMn.

MEXAHU3M PABOTbI:

« OpraHusaumAa o6pa3oBaTeibHbIX NPOrpaMM An1A ABYX LieNeBbIX rpynmn:
npeacTaBuTeNnein MyHMUUNANbHbIX KOMaHA U NOTEHLMaNbHbIX NpeanpuHU-
MaTenei («kkanMTaHoB BU3HeCay);

- NMpoBepeHMEe UHTEHCUBHbIX TPEHUHIOB 1 NMPOEKTHbIX CeCCUiA, HanpaBs-
NeHHbIX Ha dopMMpoBaHME NPeanpUHMMATENIbCKOr0  MblLIEHUA
N NPAKTUYECKMNX HAaBbIKOB Pa3paboTKM BU3HEC-MPOEKTOB;

- BHegpeHue nNPOEKTHOro NOAXO0AA - VYYACTHWMKM (MyHUUMNanbHble
KOMaHAbl 1 NpeanpuHMMaTenn) oby4aloTca Yepes pa3paboTKy KOHKpeT-
HbIX BU3HEeC-MHULMATMB ANA CBOEN TeppuTopun;

« Co3pgaHune cucTeMbl HACTaBHUYECTBA: OMNbITHbIE NPEANPUHNMATENN N 3KC-
nepTbl KOHCY/IbTUPYIOT YY43CTHUKOB HA BCEX 3Tanax NOArOTOBKM X NMPOEKTOB;

« OpraHM3auMA KOHKYPCHOro ot6opa M 3awuTbl MPOEKTOB Mepes
3KCNepTHOM KoMuUccmen, 4To obecneynmBaeT oT6op Hanbosnee HmsHecno-
COBHbIX UHNLMATUB;

« O6ecne4yeHune ganbHeWlWero CONPOBOMXAEHUA NEPCNEKTUBHbIX NPOEK-
TOB ANA WX YCMNELUHON peann3aumm Ha TeppUTOpUN MyHULMNANnTeTa.
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[MpakmuKka no3gonuna  co30amb
pabomarowyto MexaHu3M B3duMo-
delicmBuAa MyHuuunanbHoU Baacmu
U JIOKG/bHbIX NpednpuHuMamerned,
4YMO NPUBE/IO K OUB/EHUIO 0en0B80oU
cpedbl B MyHUUUNG/AUMeEMAx, CO3-
OaHUI0 HOBbIX MA/biX NpednpuAmuU
U CUCMEeMHOMY NOBbILWEHUI0 KoMne-
meHyuld MecmHbIX KOMGHO No Noo-
deprKe npeonpuHUMAamesibCMaa.

PE3VY/IbTATbI:

B 2 pasa BbIpOCNO 4MUCNO
npeanpuHUMaTenemn MyHU-
UMNanNnTeTOB, YYaCTBYIOLLNX
B MPOEKTE;

+ 650 6usHec-ugen cdhopmmpo-
BaHO B X0f€ MPaKTUKK;

+ 6 MHBECTULMNOHHbIX MPOEKTOB
BOMMOLLEHbI B *W3Hb;

e CHUHEH KOMMYHWUKALWUOHHbIN
pa3pbiB Mexay PervoHanbHOWn,
MYHULMNANbHOW BNACTbIO U 6U3-
HeC-coobLLeCcTBOM TeppuUTOopUN;

 Mony4yeHbl 06 bEeKTUBHbIE
OaHHble, X3paKTepuUCTVKM AnAa
WNHBECTULNOHHOI0 npoéwuna
MYHULMNANbHbLIX OKPYroB;

« CTaHA3pTU3NPOBAHbI NOAXO0AbI
MyHAUUMNANUTETOB K  pabote
no CTUMYNNPOBAHWUIO [,EeM10BOW
3KTMBHOCTW.



Co3paHue n PYHKUNOHUPOBaAHUE
MHCTUTYTa «6u3Hec-wepudpoB»
(Pecnybnuka bawKkopToCcTaH)

[MPAKTVUKA KOMI1/IEKCHO B/INA-
ET HA K/TOYEBBIE MNOKA3ATE/IN
VMHBECTULNOHHOIO K/IMMATA:

MosbiweHue 3¢ppekmuBHOCMU
peanu3auyuu UHBECMUUUOHHbIX
NPOEKMOB, BblABIEHUE HOBbIX
UHBECMUUUOHHbIX NPOEKMOB

PELLUAEMAA NMPOBJIEMA:
PellieHne cucTeMHbIX NPo61eM passuUTUA NpeanpUHUMaTeNbCTBa U MHBECTU-
LIMOHHOM AeATeNbHOCTM Ha MyHULUMANbHOM YPOBHE:
« OTCyTCTBME eAunHbIX CTaHAAPTOB paboThl C MHBECTOPAMM U NpeanpUHNMA-
TeNAMU B MyHULIMNANMTETAX
« Heob6xoa4MMOCTb MOBbILIEHNA 3PDHEKTUBHOCTM [OeATeIbHOCTU OpraHoB
MeCTHOro camoynpasneHna
« HecmcteMaTnsnposaHHaa paboTa C MHBECTOPaMU Ha MECTHOM YpOBHe
« HedocTaTouyHble YCNOBUA AN YCTOMUMBOrO PasBUTUA SKOHOMUKN MyHU-
LUMNanUTeToB

MEXAHWU3M PABOTbI:

- BHegpeHue MHcTUTYTa 6U3Hec-wepudoB B LOMKHOCTM 3aMecTuTenen
rNaB MyHULUNAAbHbIX 3AMUHUCTPaLUIA;

- NMpoBeaeHune perynAapHbiX BcTpey B dopmaTe «[1pefnpuHMMaTenbCKkui
4acy» Kamabln YeTBepr;

» Peanusauua «CrtaHpapTa AEATENbHOCTU OPraHoB MECTHOro camoy-
npaBneHnA» ¢ 87 NoOKa3aTenAMMn OLEHKN;

- Co3paHne cucteMbl «MYHULMUNANbHOrro GpuabTPa» MHBECTULIMOHHbIX
NPOEKTOB MO NPUHLMNMNY «BOPOHKM NPOLAMHKY;

+ O6ecnevyeHne OTKPbLITOCTU UHPOPMALUUN Yepe3 Pa3MELLEHNE KOHTaK-
TOB b13Hec-LepndoB Ha OPULNANIbHbBIX CANTaX.
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BHedpeHue uHcmumyma busHec-we-
pu®oB U MyHUUUNG/IbHO20 UHBECMU-
UUOHHO20 CMAHOGpMa NO3B0/1UJIO0
co3damb 3¢ppexkmusHyo cucmemy
passumuA npeonpuHUMAmesibCMBa
U UHBECMUUUOHHOU deAmesibHO-
CMU H@ MecmHOM ypoBHe, YmMOo Noo-
maeprdaemcA 3Ha@4yumesibHbIM
pOCMOM Koau4ecmsad UHBeCMUUUOH-
HbIX NPOEKMOB U y/ly4WeHUEM NO3U-
uul pe2uoHa 8 HAUUOHAsbHOM pel-
MUH2e UHBeCMUUUOHHO20 KAUMama.

PE3Y/IbTATbI:
+ YBenuyeHne Konu4vecrtsa pea-
NIN3yeMbIX MHBECTULIMOHHbIX

npoexkToB B 2,1 pasa (c 987 fo
2067 NpoeKToB);

« PaccmoTpeHo cBbiwe 20 TbicAY
WHBECTULMOHHbIX HamMepeHun
Ha CyMMy NoYTuK 1 TpAH pybnen;

* 127 3HauYuMMbIX NPOEKTOB
BblHECEHO HA PacCcMOTpeHue
nase Pecnyb6nuKku;

« MosbiweHue no3uuun Pecny-
6nuKn BawKopTocTaH
B HaumoHanbHOM penTUHre
Cc 16 go 3 mecTa;

« Co3gaHue eauHOW CUCTeMbl
paboTbl C MUHBECTOPAMU HA MYHU-
LUMNanbHOM YPOBHE;

« ®opMupoBaHue «6ubnuoTexkn
3HaHUM» ANA UHBECTULMNOHHOo
610Ka aAMUHNCTPALINIA.



KnneHTOUEHTPUYHAA cUCTEMa
«3eneHbl KOPUAOP ANA NHBECTOPAN:
noanepXKa 6usHeca 360°
(JleHUHrpaackana o6nacTb)

[MPAKTVUKA KOMI1/IEKCHO B/INA-
ET HA KJIIOYEBBIE MNOKA3ATE/IN
VMHBECTULINOHHOIMO K/TMMATA:

[MosbiweHue 3¢ppekmuBHOCMU
peanu3ayuu UHBeCMUUUOHHbIX
NPOEKMOB, BbiAB/IEHUE HOBbIX
UHBECMUUUOHHbIX NPOEKMOB

PELLAEMAA NPOBJIEMA:
YcTpaHeHne cncTeMHbix 6apbepoB Npu peanv3aunmn UHBECTULMOHHBIX Mpo-
eKTOoB:
« [nuTenbHble CPOKM COrNacoBaHWM N B3aMMOAENCTBUA C OpraHaMmn BNacTu
N pecypcocHabKaLLMMN OpraHn3aLmaAMm
« OTCyTCTBME €QNHOro KOOPAMHALMOHHOMO LIEHTPa U NPO3PaYHOi CUCTEMBI
COMPOBOXAEHWA NPOEKTOB
« HeobxoaMMocCTb ONnA MHBECTOpPa CaMOCTOATENIbHOro B3anUMOAENCTBMA
C MHOMECTBOM MHCTaHLWi
« HecncteMaTn3npoBaHHbIM NPOLeCcC NPOXOHAEHUA MHBECTULIMOHHbBIX NPO-

ueayp

MEXAHU3M PABOTbI:

« Co343HNE CUCTEMbl CKBO3HOr0 COMPOBOMAEHUA WHBECTULNOHHBIX
NPOEKTOB;

+ BHegpeHue «eguHOro uUppoBOro OKHa» - JINYHOro KabUHeTa MHBe-
CTOpa Ha MHBECTULMOHHOM MopTane;

+ Pa3paboTKa M yTBeprAaeHUe CTaHA3PTOB B33aUMOAENCTBUA Meray
BCEMM YYACTHUKAMU CUCTEMB;

+ 3aKpenneHne NepcoHaNibHOro MeHedepa 33 KarKabIM MHBECTULNOH-
HbIM MPOEKTOM;

« Co3aaHMe AO0POXKHOW KapTbl NPOEKTa C OTPaXKeHNEeM BCeX 3TanoB pea-
nm3aunu;

« OpraHM3auua B33aUMOOEWCTBUA 4epe3 JfIMYHble KabuHeTbl OTBET-
CTBEHHbIX ML, OPraHoB BACTU.
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BHedpeHue cucmembl KaueHMOOopU-
eHMUpPOoBaHHOU cucmeMbl CKBO3HO20
CONPOBOMAeHUA UHBECMOPOB NO380-
U0 KAPOUHG/IbHO — COKpamMumb
AaOMUHUCMPAMUBHbIe U BpemMeHHble
6apbepbl HaO NymMU peanu3ayuu nNpo-
eKMOoB, NOBbICUB NPedcKasyeMocmsb
U Kom¢popm BedeHUA busHeca 8 peau-
OHe 3a cHem LUPPOBU3ALUU NPOUEC-
COB U CMaHOapmMu3auuu B3aumoded-
CMBUA MeKAy BCeMU yHaCMHUKAMU
cucmemsl.

PE3Y/IbTATbI:

- COoKpalieHne CpPOKOB OTBeTa
OpraHoB BacTu W” pecypco-
CHabatLLmnx opraHmsaumin ¢ 30
0o 7 pabouunx aHen;

« PoCT 4ncna npoeKToB Ha Comnpo-
BOMOEHUM Hbonee 4yem B 2 pasa
C Ha4vana 2021 roaa;

- YBenuyeHne 4ucna npoeKTos,
eerogHo MPUHUMAEMbIX Ha
COMNPOBOXAEHNE, B 3 Pa3a;

- DOpMUPOBaHMUE WHBECTULU-
OHHOro nopTtdena o06bHLEMOM
6,5 TpnH pybnen;

- Co3paHue Npo3pavHoii
M MOHATHOW cUCTeMbl paboTbl
ANA MHBECTOPOB;

- ObecneyeHne eguHoOro nog-
xoAa K COMPOBOXAEHNIO
NHBECTULNOHHBIX MPOEKTOB.



MexBeaoMCTBEHHaA KOMUccUA
no pacCMOTPEHUIO NPO6NEMHbIX
BONPOCOB NpU peannsauum
MHBECTULMOHHbIX NPOEKTOB
(Huxkeropoackana obnacrb)

PEWAEMAA NPOBJIEMA:
YcTpaHeHWe cUCTeMHbIX 6apbepoB MpY peanv3auny MHBECTULMOHHBIX Mpo-
EKTOB B pervoHe:
+ OTcytcTBrEe 3DDEKTUBHOro MexaHW3mMa OMepaTMBHOrO peLueHua npo-
61eMHbIX BOMPOCOB MHBECTOPOB
+ 3aTAXHbIEe NpoLeaypbl COrNacoBaHWn MeXay PasINYHbIMU BELOMCTBAMM
1 OpraHaMun BNacTu
+ Hu3KasA 3QpPeKTMBHOCTL B3aMMOAENCTBUA Meray UHBECTOPaMU U opra-
HaMV rocy4apCTBEHHON BNacTu
+ OTCcyTCTBME eaVHOM NNOLAAKN A58 KOHCTPYKTUBHOMO AManora no peLue-
HWIO0 NPO6/1EM MHBECTULIMOHHBIX NMPOEKTOB

MEXAHU3M PABOTbI:

« Co3paHue NoCTOAHHO AeiCcTBYoL el MeXXBefoMCTBEHHOW KOMUcCUmn
npu MNMpasutenbcTee HuKeropoackom obnactuy;

« OpraHuMs3aumAa perynAapHbIX 33cefaHUil C y4acTUEM BCEX 3auMHTepeco-
BaHHbIX CTOPOH;

« O6ecnevyeHne nepCcoOHaNIbHON OTBETCTBEHHOCTU MNpeAcTaBuTenen
OPraHoB B/1aCTW 33 peLleHne NpobaeMHbIX BOMPOCOB;

- BHegpeHue cucteMbl MOHUTOPUHIA NCMOMHEHNA PELUEHNA KOMUCCUN;

+ Peanusauuma NnpuHLUMNA «0QHOM0 OKHa» A/1A MHBECTOPOB MpU peLLeHnn
CNOMHbIX BONPOCOB;

 MpusnevyeHne s3KCNEPTOB U CNELMUANINCTOB A/17 KOMIMIEKCHOMO aHaN3a
Npo6nemMHbIX CUTYaL .
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[MPAKTVUKA KOMI1/IEKCHO B/INA-
ET HA K/TOYEBBIE MNOKA3ATE/IN
VMHBECTULNOHHOIO K/IMMATA:

MosbiweHue 3¢ppekmuBHOCMU
peanu3auyuu UHBECMUUUOHHbIX
NPOEKMOB, BblABIEHUE HOBbIX
UHBECMUUUOHHbIX NPOEKMOB

KNIOYEBON IO DEKT
[MpakmuKa no3B8ouna co30amsb Npo-
3payHyo U 3¢pPeKmuBsHyro cucmemy
MEeXHO/102U4eCKO20 NPUCOEOUHEeHUA
K 3/1eKMPUYeCcKUM cemAM, Yo 3Ha-
4YumesibHO Y/Iy4WU/I0 yC/108UA ONA
BedeHUA bu3Heca B pe2uoHe U COKPa-
mu/10  AOMUHUCMPAMUBHble b6apbe-
pbl 0117 UHBECMOPOs.

PE3VY/IbTATDI:

- bonee yem Ha 10% coKpa-
WeHbl 3aTPaTbl MHBECTOPA MO
TEXHOMIOrMYEeCKOMY npucoeanHe-
HWIO;

- 50 o6beKToB Ky/ib-
TYpHOro Hacnepua
o6cnenoBaHo, COCTaB/EHbI

dKTbl cyullecTByoLlero TexHos10-
rm4ecroro npmncoeanHeHuA,;

- O6ecne4yeHo ycuneHue
KOHTpONA AeATeNbHOCTU
pecypcocHabKaLLmMx opraHum3a-
unin;

« Pabota Komuccum no3BonAeT
YCKOPpUTb npouecc peannsauunmn
MHBECTULUMOHHOIrO NpoeKTa.



PernoHanbHaa nnatpopma

Nno ynpaBieHuIo
WHBECTULMOHHBIMU NPOEKTaMMU
(HuxKeropopacKkaa obnacrb)

PELUAEMAA NPOBJIEMA:
YcTpaHeHne CUCTeMHbIX Npo6aeM B YyNPaBAEeHUU UHBECTULUOHHBIMU NPOEK-
TaMU B pernoHe:
« OTCyTCTBME eauHON WHPOPMALMOHHOM CUCTEMbl ANA MOHUTOPUHA
WHBECTULMNOHHbIX NPOEKTOB
e HecornacoBaHHOCTb [AOENCTBUA MeXAy Pas/NYHbIMKU  Be4OMCTBaMMU
1N OpraHamu BNacTu
e CNOMHOCTb  OTC/IEXMBaAHMA CTATyCa W nporpecca peanmsaumm
WHBECTULMNOHHbIX NPOEKTOB
o OTCyTCTBME MPO3PaYHOCTM B nNpouecce MpUHATUMA peLUeHuin no
WHBECTULNOHHBIM NPOEKTaM
» HeadpdeKkTnBHoOe ncnonb3oBaHne AaHHbIX ANA aHaIM3a UHBECTULMOHHOWN
AKTMBHOCTW B pernoHe

MEXAHU3M PABOTbI:

- Co3pgaHue eguHon uudpposoi nNnatPopmbl 417 YNPaBIEeHUA UHBECTU-
LUMOHHBbIMU NPOEKTaMK;

+ BHegpeHue cucteMbl CKBO3HOr0O MOHUTOPUHIA NPOEKTOB Ha BCEX 3Ta-
Nax *M3HEHHOr0 LUNKN3;

- ObecnevyeHne UHTErpauuM C CyLIECTBYIOLWMMN WHPOPMALNOHHBIMU
CUCTEMaMM OPraHoB BNaCcTK;

« Peanusauua mogyna aHaNUTUKU U OTHETHOCTU A/1A OLeHKM 3 deKTuB-
HOCTW MHBECTULMOHHOW NOUTUKM;

« HacTtpoiika ponesoi mogenu gocTyna 11 pas/IMyHbIX KaTeropuin Nonb-
30Barenen;

« ABTOMaTU33aLUA NPOLLECCOB COracoBaHUA U YTBEPHAECHUA NHBECTU-
LUMOHHbIX MPOEKTOB.
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[MPAKTVKA KOMI1/IEKCHO BJINA-
ET HA KJIIOYEBBIE MNOKA3ATE/IN
VMHBECTULINOHHOIMO K/TMMATA:

[MosbiweHue 3¢ppekmuBHOCMU
peanu3ayuu UHBeCMUUUOHHbIX
NPOEKMOB, BbiAB/IEHUE HOBbIX
UHBECMUUUOHHbIX NPOEKMOB

KNIOYEBON SO DEKT

BHedpeHue pezuoHasnbHoU naam-
¢opMbl N0 ynpasneHud UHBECMU-
UUOHHbIMU  NPOEKMAMu  NO3B0/1U-
70 co30amb eduHoe yugposoe
NPOCMPAHCmMBO 0119 MOHUMOPUH-
20 U ynpassieHUs UHBECMUUUOHHOU
desamenibHOCMbIO, 0becnevusarouiee
NosbiWeHUe NPo3paqyHocmu, 3¢ppekx-
MUBHOCMU U  C02/1dCOBAHHOCMU
pabomel Bcex y4acmMHUKOB UHBeCmu-
UUOHHO20 NPOUECCA B pe2uoHe.

PE3VY/IbTATbI:

KonuyecmaseHHble NOKa3amersu:

5 000+ WHBECTULUOHHbIX
NPOEKTOB, peasin3yeMblX Ha Tep-
pUTOPUN  peruoHa, A[OCTYMHbI
B peecTpe B pernMe peanbHoro
BPeMeHY;

« 5-10 ceKkyHa <¢opmMupyloTCcA
Bce PpopMbl OTYHETOB, BKNIOYAA
WHBECTULNOHHbIV NNaH;

0o 1 MecALa COKpaLLeH CPOK
aKTyanusauum VHBeCTULMOH-
HOro nnaHa (paHee - 3 MecAua);

« O6becne4yeHa BU3yanusauuma
A3HHbIX NO NPOEeKTaM B BuAe

nawbopaos;
- CoBMecTHOe BefeHue peecTpa
COTPYAHUKaMU Kopnopa-

LMK, OPraHOB WCMOSHUTESIbHOW
BNAcTW, agMUHUCTPAUMIA MyHW-
LMNanbHbIX 06Pa30BaHNI.



r’NC «<YnpasneHue
MHBECTULUOHHbIMU NPOEKTAMU»
(YenAabuHcKaA obnacTb)

[MPAKTVUKA KOMI1/IEKCHO B/INA-
ET HA K/TOYEBBIE MNOKA3ATE/IN
VMHBECTULNOHHOIO K/IMMATA:

MosbiweHue 3¢ppekmuBHOCMU
peanu3ayuu UHBECMUUUOHHBIX
NPOEKMOB, BblAB/IEHUE HOBbIX
UHBECMUUUOHHbIX NPOEKMOB

PELLAEMAA MNMPOBJIEMA:
YcTpaHeHne CUCTeMHbIX NPobiem B ynpaBieHNN NHBECTULIMOHHBIMW NPOEK-
TaMn B peruoHe:

OTcyTcTBME eAUHON MHPOPMALIMOHHOW CUCTEMBI A1A MOHUTOPUHIA UHBEe-
CTULMOHHBIX NPOEKTOB

HecornacoBaHHOCTb OEeVCTBUIN Merway OpraHamum BNacTu npu COrnposo-
HOEHNN NPOEKTOB

CNOMHOCTb ONEpPaTUBHOMO OTCNIEMMBAHNA CTATyCa peann3aumm NHBecTu-
LIMOHHbIX NPOEKTOB

OTcyTCTBME NPO3PAYHON CUCTEMbBI OTHETHOCTM MO JOCTUMHKEHWNIO NOKa3aTe-
nen NpoeKToB

HeobxogmMMocTb py4yHOro c6opa nm 06paboTKM AAHHbBIX MO MHBECTULIMOH-
HbIM MPOEKTaMm

MEXAHU3M PABOTDI:

Co3gaHue rocyaapcTrBeHHOW UHPOPMALMOHHOWM cucTeMbl «Ynpasne-
HUE NHBECTULIMOHHBbIMU NPOEKTaMUy;

BHegpeHue CKBO3HOro uUUPPOBOro CONPOBOMKAEHUA MPOEKTOB HA
BCEX 3TANaXx MMU3HEHHOro LUMKNa;

WUHTerpauma ¢ agpyrumu UHPOPMALUOHHBIMU CUCTEMAMU OPraHoOB
rocynapcTBeHHOW BNacTy;

Peanusauua Mogynen MOHUTOPUHIA, OTYETHOCTM U @HANIUTUKN;
HacTtpoiika cucteMbl yBefOMNEHUA U HANOMUHAHUNA O KPUTUYECKUX
CObbITUAX;

O6ecne4yeHne MHOroypoBHEBOM0 KOHTPOA 33 BbIMNONIHEHNEM NPOEKTOB.
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Co3daHue MNC «YnpasneHue uHBe-
CMUUUOHHBIMU NPOeKMAamu» No3B0-
J1U/10 cpopMupoBamMb eduHoe yugpo-
80e NPOCMPAHCMBO 0717 YyNpaB/ieHUA
UHBECMUUUOHHOU deAamesibHOCMbHo,
obecneyusaroulee  NOMHbIO YUK/
CONPOBOMHOEHUA NPOEKMOB U NOBbI-
warowee 3ppekmusHocmb pabomel
0p2aHOB B/1CMU C UHBECMOPAMU.

PE3Y/IbTATbI:

HKonu4yecmseHHble nokasamenu:

« 763 Mmnpg pybnen - cTOMMOCTb
NPOEKTOB B aKTUBHOM CTaguu
peanunsauuu B pernmoHe;

« 2000 WMHBECTULUOHHbLIX Npo-
€KTOB HA PasHbIXx CTaAMAX
peanu3auun B 2024 rofay;

* NoBbiweHune 3¢ PeKTuBHO-
cTn BHYTPMBEOMCTBEHHOIO,
MEXBEeAOMCTBEHHOr0 U MeMy-
poOBHEBOro B3avMoencTBnA
AnA peann3aumn NHBECTNPOEK-
TOB;

» NoBblWeHne Ka4vyecTBa nna-
HUPOBAHUA [pu peannusauum
NHBECTULMNOHHbIX NPOEKTOB;

« 100% ycnewHoe BHegpeHue
B paboTy MyHULMNAbHbIX 06pa-
30BaHWI pernoHa cucTemsl;

+ 43 MyHMUMNANbHbLIX 06paso-
BaHuUA paboTaeT B cucteme MMC
«YnpasneHue WHBECTULNOH-
HbIMW MPOEKTaMUy;

- COKpalieHue BpeMeHu 0b6pa-
60TKM 3aNpocoB OT MHBECTOPa.



Co3aaHue ocoboit 3IKOHOMUYECKOMN
30Hbl H3 OCHOBE MeXXperuoHanbHOMN
Koonepauuu (HoBropoackaa o6nactb)

MMPAKTUKA KOMI1/IEKCHO B/1N-
AET HA rPYIY MNOKA3ATENEN
HATIPABJIEHUA:

4. Mepbl NoddepHKu busHeca

PELWAEMAA NPOBIEMA:
PelueHne cucteMHblX NpobsieM 3KOHOMUYECKOro pasBuUTUA conpedenbHbIX
TeppuTopui:
» HepaBHOMEPHOCTb 3KOHOMUYECKOro pa3BUTUA COCEHNX PErMOHOB
» OTCyTCTBUE MEXAHU3MOB 3OPEKTUBHON MEHPErnOHaNbHON KOoMepaLnn
e OrpaHNYeHHOCTb MHBECTULIMOHHBIX BO3MOXHOCTEN OTAENbHbIX PErMOHOB
» HepocCTaToMHAA KOHKYPEHTOCNOCOBHOCTb PernmoHasibHbIX 3KOHOMUK
« OTCyTCTBUE CUHEpreTU4ecKkoro 3pheKTa 0T COBMECTHOMO NCMO/b30BaHUA
pecypcos

MEXAHU3M PABOTbI:

« Co3pgaHune 0co60ii IKOHOMMYECKON 30Hbl H3 OCHOBE MEHPEernoHasnb-
HOro CornalleHus;

+ ®opMUpPOBaHME €AUHOro OpraHa ynpaB/fieHUA C Y4acTUEM BCEX peru-
OHOB-Y43CTHMKOB;

» Pa3paboTka egqUHOro MHBECTULUOHHOrO U PeryaATOpHOro pexuma
ana tepputopun 033;

+ Co3aaHue COBMECTHOW UHPPACTPYKTYPbI U NOrMCTUHECKNX PELLEHWI;

+ Peanu3auua CKOOPAWHMPOBAHHOW MApPKETUHroBOW CTpaTeruu no
NpUBIEYEHNIO MHBECTOPOB;

+ BHegpeHue MexaHM3MOB pacnpeaeneHus 4oxo[0B 1 PACXOL0B MeKay
yYaCTHUKAMWU.
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Co3daHue MerpeauoHanbHol oco-

60U 3KoOHOMUYecKoU 30Hbl N03B0/1U/IO0

06bedUHUMb pecypcbl U KOHKYpeHm-
Hble npeumyuwiecmsa o06oux peau-
OHOB, 03008 KA4YeCMBEHHO HOBYIO
UHBECMUUUOHHYI0 n/10U4aoKy
C CUHepzemUuYeCcKUM 3¢ @eKmom ona
BCeX Y4aCMHUKOB NPOeKma.

PE3VY/IbTATbI:

+ > 1200 paboyux MecT CO34aHO

npn dopmmuposaHun 033 «Hos-
ropoacKany;

8,8 mnpg pybneit coctasnAer
CYMMa 331B/IEHHbIX MHBECTULINIA;
B 2024 roay OTKPbLIT NepBbii
NPou3BOACTBEHHbIWN KOMM/EKC
Ha TeppuTopun 033 «Hosropoa-
CKanAy,

100% HanonHeHue npou3Boa-
CTBEHHOro Kopnyca pe3vgeHtamm
Co3paHue w™ogenu 3ddek-
TUBHOrO MepPermoHanbHoro
COTPYAHNYECTBa;

MosbiweHue WHBECTULUNOH-
HOW MPUBNEKATENbHOCTU BCEX
YYaCTHMKOB NPOEKT3;

Passutne  MHTErpauUOHHbIX
npoueccoB Mexay cocefHUMU
pernoHamu.



Pa3BuTne HeCTaLMOHapHOWM
M MO6UNbHON TOProBamn
(MocKoBcCKana obnacTb)

[MPAKTUKA KOMIT/IEKCHO
BJ/IMIAET HA rpyrirny
MOKA3ATEJIEV HAMPAB/IEHWA:

4. Mepbl NoddepHKu busHeca

PELLAEMAA NPOBJIEMA:
YcTpaHeHune cnctemHblx 6apbepoB An1A Pa3BUTUA HECTALMOHAPHON U MObUNb-
HOW TOProBnn B pernoHe:

[OnutenbHble CPOKM 3AMUHUCTPATUBHBIX Npoueayp (3aKkyeHne 4oroso-
poB pa3smeLleHus - o 70 gHen)

BbICOKMe ¢$UHaAHCOBbIE BMOMEHUA AN1A Ha4vana npeanpuHUMaTeIbCKOM
[eATenbHOCTN

CNOXHOCTUM C NOAKNIOYEHNEM K NHKEHEPHbIM CETAM U MHPPACTPYKTYpe
OTCyTCTBME NbrOTHLIX YCI0BUA GUHAHCMPOBAHWA ANA npuobpeTeHnA
MOBU/IbHbIX TOProBbIX 06 bEKTOB

Heobxo4MMOCTb y4acTUA B ayKLMOHAX ANA NOYYEHUA TOProBbIX MecT

MEXAHU3M PABOTDI:

MpepocTtaBneHue mect nog pasmelleHme MTO 6e3 nposBefeHVA TOPros
Ha NbrOTHbIX YC/10BUAX;

Lindpposusauuna ycnyr yepes noptan rocycnyr MocKoBCKon 061acTu;
BHegpeHue cuctemMbl NbroTHOro KpeautosaHua (o1 10% rogosBbIx A0
5 M/H pyb.);

Cy6cupupoBaHue go 50% 3aTpaT Ha npunobpeTteHne MTO;

Co3gaHue UHTePaKTUBHOW KapTbl C OCTYMHLIMA MECTaMU Pa3MeLLieHNs;
ABTOMATU33aLMA NOAKNIOYEHUA K NHKEHEPHbIM CETAM;

OpraHusaumAa perynapHbIX BCTPeEY C NpeanpuHUMaTebCKnuM cooblue-
CTBOM.
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Peanu3ayua KomnnekcHoU npoz2pam-
Mbl  NOJJeprHKU HecmauuoHapHoU
U MobunbHoU mMop208/U NO3B0/1U1a
€c030amb 3¢ppermusHyo 3Kocucme-
My 017 pa3BUMUA MAsi020 U CpedHezo
npeonpuHUMamesibCcmaa, obecneyus
3Ha@4YumesibHOe COKPaAuweHue aomu-
HUCMPAmMUuBHbIX b6apbepos U cyuje-
CMBeHHoe yyqweHue yc1o08ul sede-
HuA bu3Heca B8 daHHoU cgepe.

PE3Y/IbTATbI:

- COKpalleHue CpPOKa 3aKnwye-
HUA AO0roBOpa Ha pa3MmeLleHne
MTO B 10 pa3 (c 70 go 7 aHewn);

+ 06beM BbIA3HHbIX JIbrOTHbIX
KpeauTos - 100 MSH pybnen;

« COKpalleHne CpoKa BK/o4e-
HUA MeCTa B CXeMY pPa3MeLLeHnA
HTO B 17 pa3 (c 365 Ao 21 axHA);

« OTKpbITO 60nee 250 Mo6uUNb-
HbIX NYHKTOB 6bICTpOro
NUTaHWSA;

- NMpepocTtasneHo 6onee 3,5 Thic.
MecT ANnA pasmelleHua MTO.



CepBuUC caMONpPOBEPOK
«INEeKTPOHHbIN UHCNEKTOpP»
(HuxKeropopacKkaa obnacrb)

[MPAKTUKA KOMIT/IEKCHO
BJ/IMAET HA NOKA3ATE/IN
HATPABJIEHUA:

3. 3awyuma busHeca:

3.2.3 OueHKa ydobcmaa u
NOHAMHOCMU NPOXOMOEHUA
KOHMPO/1IbHO-HAO30PHbIX
meponpuamud
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PELUAEMAA NPOBJIEMA:
YcTpaHeHune cucTeMHbIx Npob6a1emM BO B3aUMOAENCTBUN BU3HECA U KOHTPOJIbHO-
H3430PHbIX OPraHoB.:
e BblCOKME aaMUHUCTPaTUBHbIE 6apbepbl MpyY NPOBeAEHUN MaHOBbIX
NpoBEpPOK
e HegocCTaToOK MHCTPYMEHTOB A1 CAMOCTOATENIbHOM OLEHKM cobniogeHuA
0b6A3aTeNnbHbIX TpeboBaHW
e OTCyTCTBME MEX3HM3MOB MPOPUNBKTUKM HApyLLEHNA N [OH6POBOLHOM
WX yCTPaHeHuA
» Henpo3payHoCTb NpoLenyp KOHTPOA 1 HaA30pa ANA NpeanpuHUMaTenei

MEXAHU3M PABOTbI:

- Co3paHne 3/1eKTPOHHOro CepBMCa CaMONPOBEPOK C NHTEPAKTUBHbIMU
cLueHapuAamu;

- Paszpabotka 101 cueHapuAa caMONpoOBepKU Mo 47 BMAAM KOHTPONA
(Hag3opa);

- BHeppeHMe cucteMbl aHOHMMHOIO NMPOXOMHAEHUA NPOBEPOK b6e3 pern-
cTpaumu;

- MNMpepocraBneHne BO3MOMHOCTU odopMaeHUA Aexknapauun cobnoge-
HWA 06A3aTeNbHbIX TpeboBaHWi;

« Co3gaHune NUYHbIX KABUHETOB [1/1A KOHTPOJIbHbIX OPraHOB C 06e3/IMY4eH-
HOW CTaTUCTUKOWN;

- PeanusauuA afanTUBHbIX aHKET C N3MEeHAIoLWMMCA HabopOM BOMPOCOB
B 3@BUCUMOCTW OT OTBETOB.
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BHedpeHue cepsuca camonpoBepoK
«3/1eKMPOHHbIT UHCNEKMOop» NO3B0-
nuno cozoame 3¢ppekmuBHbIU Mexa-
HU3M NPOGUIAKMUKU HApyweHud,
obecneyusaowuld  3H@4YUMesbHYO
SKOHOMUIO BpeMeHu U cpedcms bus-
Heca npu NPOXOOEHUU NpPOBEPOK
U cnocobcmayrouul GopMUPOBAHUID
Npo3payHod cucmeMbl KOHMPOsib-
HO-Had30pHoU desmesibHOCMU.

PE3Y/IbTATbI:

+ DKOHOMUA BpeMeHu 6usHeca
- 6onee 200 TbICAY 4acoB npwu
NMPOXOMAEHNN NPOBEPOK;

+ DKOHOMMUA AEHEeXHbIX CPeACTB
6usHeca - cBblle 600 MAH
pybnen;

- OdpopmneHo 260 geKnapauyumn
cobniogeHnA 06A3aTeNnbHbIX Tpe-
60BaHWI;

- B npoeKkTe yyacTtsyeT 78 opra-
HOB KOHTpoNA (Hag3o0pa);

- COKpalieHue BpEMEHU npo-
XOMAEHUA NpoBepKU C 10 AHen

00 40 MUHYT;

- PasButne KynbTypbl [J06pO-
BOJIbHOrO cobnogeHuA
3aKoHOAaTeNIbCTBa.



WTab
no 3awjuTte
6usHeca (MocKBa)

[MPAKTUKA KOMIT/IEKCHO
BJ/INAET HA NOKA3ATE/IN
HATPABJIEHUA:

3. 3awyuma bu3Heca

PELLAEMAA NPOBJIEMA:

y

CTpaHeHne cUCTeMHbIX 6apbepoB AnA BegeHUA busHeca B MocKBe:

» Hanuume agMWHUCTPATMBHbLIX 63pbepoB N MU3BbLITOYHOrO A3BMEHUA HA
6usHec

» OTtcytcTBME 3PDEKTUBHOrO MexaHM3Ma NnpAMon CBA3M NpefnpuHUMarTe-
Nen ¢ pyKoBOACTBOM ropoAa

» Heo6x0AMMOCTb ONEPaTUBHOIO PeLLEeHNA YaCTHbIX U CUCTEMHBIX Npobnem
6usHeca

» Hu3KMin ypoBeHb [0BEpUA Merdy BU3HECOM 1 OpraHammn BnacTu

» CNOMHOCTM B3aMMOAencTBMA npegnpuHumatenen ¢ depepanbHbIMU
N pernoHanbHbIMM OpraHamMmn BNacTu

MEXAHWU3M PABOTbI:

» Co3paHue LWWTaba no 3awmTte 6MU3HeCa KaKk KoNMermanbHoro pabo4vero
opraHa MNpaBuTenbcTBa MOCKBLI MOL PYKOBOACTBOM M3pa;

- BHegpeHue cucTteMbl paccMOTpeHUA 06palleHuit npeanpuHmMaTenei
C NpoBefeHneM NpaBoBOro aHan3a;

« OpraHu3auua MexBegoMCTBEHHbIX paboynx coBeLW,aHUA aNnA Bblpa-
60TKWN COrNacoBaHHbIX peLleHWi;

» Co3paHue Bbl6opHOro CoBeTta npegnpuHumMaTeneii Mocksbl (128 4veno-
BeK n3 20 oTpacnen);

- NMpoBeaeHue perynAapHbIX BCTped B popmaTte «Hac npeanpuHUMaTenay;

» YcTraHoBneHue o6a3atenbHocTu peweHun WTaba onAa opraHoB mcnon-
HUTEe/IbHOW BNACTWY;

- BegeHne MOHUTOPUHIa U aHanu3a obpaleHuin npegnpuHUMaTenen
ONA BbIABNEHWA CUCTEMHbIX MPO6IeMm.
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Co3daHue LUWmaba no 3awume
6bu3Heca No3B0/UMO  BbICMPOUMb
8 MocKkgse 3¢dekmuBHyl0 cucme-
My 0NepamuBHO20 peuleHUs nNpo-
6nem npednpuHumamerned, obecne-
YUBAKOWLYIO NPAMYI0 KOMMYHUKGUUIO
busHeca C pyKoBOOCMBOM 20podd
U cnocobcmsyoulyo 3H@4YuUmMesibHo-
My yayduleHUlo UHBEeCMUUUOHHO20
KIUMama, 4Ymo nodmaepdoaemcA
nepsbiIM MecmoM B8 HayuoHasbHOM
pedmuHze.

PE3Y/IbTATbI:

« 17 wmnpa pybnen - o0b6beEM
CpefcTs, CIKOHOMIJIEHHbIX npej-
NPpUHMMATENAMMU;

« 15 407 o6paweHunii cybbeKToB
npeanpuHUMaTeNbCKON nen-
TeNbHOCTWN PacCMOTPEHO;

« 105 cucrteMHbix npobnem
npeanpuvHUMaTenen peLleHo;

2,35 MNH COTPYAHUKOB
npeanpuATUNOXBaYEHOCOLMaNIbHO-
3KOHOMUYECKNM 3P deKToM;

« 1 Mecto MockBbl B Hauwumo-
Ha/IbHOM PEWTUHre COCTOAHWUA
WHBECTULMNOHHOMo KNNMATa.



LUndpoBON MHCTPYMEHT

AnA 6usHeca - MobunbHoe
NpUNOXeHUe ANA NoATBEpPKAEHUA
YCTPAHEHUA HapyLUeHUN

no NnpeanuUCaHuI0

(MocKoBcKana 06nacTb)

[MPAKTUKA KOMIT/IEKCHO
BJ/IMAET HA NOKA3ATE/IN
HATPABJIEHUA:

3. 3awyuma busHeca

PELWWAEMAA NMPOBJIEMA:
YcTpaHeHne u36bITOYHOro aJIMUHUCTPATUBHOIO AaBAeHNA Ha 613Hec B che-
pe KOHTPO/IbHO-H3A30pHOW AEATEeNbHOCTY:
+ BbICOKOE KONMYeCcTBO BHEMNNaHOBbIX NPOBEPOK MCMONHEHWA NpeanMcaHnia
+ Heo6x0aMMOCTb OYHOr0 B3aMMOAEWCTBUA C WHCMEKTopamMu AnA nofg-
TBEPHAEHWA YCTPaHEHWA HapyLLIEHWi
« [nuTenbHble Npoueaypbl NOATBEPHKAEHNA BbINOHEHNA NpeanncaHunii
« OTcyTCTBME UNPPOBBIX MHCTPYMEHTOB AN1A AUCTAHLMOHHOMO B3auMoaei-
CTBUA 6M3HECa N HaA30PHbIX OPraHoB
+ N36bITOYHAA 610pOKPaTMYECKan Harpy3Kka Ha NpeanpuHUMaTenei

MEXAHU3M PABOTDbI:

« Co3gaHne MO6UNbHOrro NPUMOKEHUA 414 NOATBEPHAEHNA YCTPAHEeHNA
HapyLLeHW o NpeanncaHunio;

« Pa3paboTKa cuCTEMbl 3IEKTPOHHbIX YEK-INCTOB H3 OCHOBE Bbl4aHHbIX
npeanncaHni;

* UHTerpauma c PermoHanbHbIM NOPTANOM rocyAapCTBEHHbIX YCYr;

+ BHegpeHue npoueaypbl AUCTAHLUOHHOW NPOBEPKU YCTPAHEHNA HAPY-
LIeHWn Yepe3 MObUNbHOe NPUIOHEHNE;

« O6ecnevyeHne BO3MOMKHOCTU 3arpy3ku GOTO- N JOKYMEHTa/IbHbIX NoA-
TBEPHOEHU YCTPAHEHNA HAPYLLUEHWN;

- ABTOMaTU3aLUA npoLlecca ysefoMneHna busHeca o pesysbtaTtax npo-
BEPKWU.
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BHedpeHue MobusibHO20 npunoe-
HUA 0717 NoOmBepHOeHUA ycmpaHe-
HUA HapyweHul N03B0/1U/10 C0300Mb
3¢ppekmusHbIl MexaHu3M Jucmak-
UUOHHO20 B83aumodelcmsuA 6u3He-
€A U HaO30pHbIX 0p2aHOB, obecneyu-
salowWul COKpauleHue BHensIaHOBbIX
nposepok Ha 50% u 3Ha@4Yumesib-
HOe CHUMeHUe aoMUHUCMPAamusHoU
Hazpy3Ku Ha npednpuHumamened.

PE3V/IbTATbI:
« CoKpauieHue KonuyecTea
BHEM/1I3aHOBbIX npoBepoK

NCNOMHEHNA NpPeanUCaHnin  Ha
50%;

« BO3MOMHOCTb npUMeHeHuA
uMdpoBOro MHCTPYMEHTa A/1A
50% BbI4aHHbIX NpeannucaHnii;

- O6paboTtka okono 20 000
NpeAnuUCaHUA exerogHo 4Yepes
MOb6UbHOE NPUIOHKEHWE;

- MonHoe WCKN4YeHue O04YHOro
B3aumogenctemAa  gnAa  nog-
TBEPHKAEHUA yCTpaHeHuA
HapyLLeHWI.



OHNANH-KaNbKYyNATOP

pacyeTa Konu4yecTsa NPoBEpoK
npu CTPOUTENIbHOM Haa3ope
(MockoBcKana 06nacTb)

[MPAKTUKA KOMIT/IEKCHO
BJ/INAET HA NOKA3ATE/IN
HATPABJIEHUA:

3. 3awuma busHeca

geliodivejournal.ce

PEWAEMAA NPOBJIEMA:

YcTpaHeHWe cUcTeMHbIX NpobneM B cdepe rocyAapCTBEHHOr0 CTPOUTESIbHO-

ro Hag3opa:

+ Henpo3payHocTb 1 Cy6beKTUBHOCTb B OMpeaeeHnn KonmyecTsa npose-
POK MpV CTPOUTESIbHOM Haa30pe

+ OTCyTCTBYE €AMHON METOAMKN pacyeTa KoNMYecTBa KOHTPO/IbHO-HAA30p-
HbIX MEpPOMNpUATUI

+ /136bITOMHOE aAMVHUCTPATUBHOE AABNEHNE HA CTPOUTESIbHbIE KOMMaHUM

+ Heo6x04MMOCTb CHUMEHWA U3AeprHek BU3Heca, CBA3aHHbIX C NMPOXorae-
HVMEeM NpOBepoK

+ OTCyTCTBYE Y 33CTPONALLMKOB BO3MOMHOCTN MPOrHO3MPOBaTh KOMMYECTBO
NMPOBEPOK HA 3Tane NPOeKTUPOBaHNA

MEXAHU3M PABOTbI:

+ Co3paaHune oHNAWH-KaNbKyNATOPa 4NA aBTOMAaTNYECKOro pacyeTa Konu-
4eCTBa NPOBEPOK;

+ Pa3paboTKka eguHOI MeTOAUKMU H3 OCHOBE YETKWUX KpUTEpUeB ANA pas-
JINYHbBIX KATEropun 06 BEKTOB (MUNble, HEHKMUIbIE, TMHEHBIE);

- BHegpeHue 6annbHOA CUCTEMbl C MOBBILLBOLWMMU U MOHMMKIOLLUMN
KpUTEpUAMY;

+ YyeT cneuuanbHbIX YCN0BUIA (CaHKLMK, CO3aaHNE Paboumx MeCT, UMMNOp-
TO3aMeLLleHne) Yepe3 NPUMEHEHME MOHMKAIOLLNX KOIPPULIMEHTOB;

« O6ecnevyeHne OHNANH-A0CTYNA K KaNbKYNATOPY /1A 33CTPOMLLNKOB
Ha oduUManbHOM canTe;

+ ABTOMaTu4yeckoe $popMUPOBaAHME MPOrpaMmbl NMPOBEPOK HA OCHOBE
BBeJEHHbIX MapaMeTpoB 06 BbEKTa.
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BredpeHue OH/1aUH-Ka/IbKy/1Amo-
pa pacdema Ko/au4ecmsa NPoBepoK
No3B80/1U/I0  CO30aMb  NPO3PAYHYIO
U 06bekmuBHyl0 cucmemy n/aaHU-
POBAHUA  KOHMPOJ/IbHO-HAO30PHbIX
meponpusmuld 8 cmpoumesibHoU
0mpacnu, 0becneqyuBauLyio CHUMe-
Hue aoMuHUCMPAmMuBHoU Hazpy3Ku
Ha 6u3Hec U noBblweHue 3¢pperkmus-
HOCMU 20Cy0apCmBeHHO20 CMpou-
mesibHO20 Hao30pa.

PE3Y/IbTATbI:

+ CHMMeHne KonuyecTtsa npo-
BEpOK npu peanusauum
CTPOUTE/IbHOro HaA30pa Ha 15%;

« CHUXeHue MWHUMAanNbHOro
nopora nposepok ¢ 10 go 5;

- BHeapeHue NpaKTUKKU B 4 peru-
oHax Poccuinckon ®efepauuu;

- YTBEep¥paeHne MetoauKU pac-
YyeTa HOPMATUBHbLIM MPaBOBbIM
AKTOM.



EAVHbIA MeXaHU3M OTPaboOTKMU
ob6paLwLeHnn UHBECTOpPOB

M npegnpuHumMmaTtenen B MockoBcKom
obnactu «LLYP BusHec»
(MocKoBcKana 06nacTb)

[MPAKTUKA KOMIT/IEKCHO
BJ/IMAET HA NOKA3ATE/IN
HATPABJIEHUA:

3. 3awyuma busHeca

PELLAEMAA NPOBJIEMA:
YCTpaHeHne cuctemMHblX Npobnem Bo B3auMoaencTsmm 6usHeca U opraHoB
BNacTN B peruvoHe:
» OTcyTCTBME €ANHOro MexaHn3mMa 06paboTKM 0bpaLLeHnin NpeanpuHUMa-
Tenen n NHBECTOpoB
» Heob6x0aAMMOCTb 0NepaTUBHOro peLleHna NpobiemM 6usHeca B KPU3NCHbIX
CUTyaumax
» Pa3po3HeHHOCTb KaHaNoB CBA3M bU3Heca C OpraHamu BacTn
« OTCyTCTBME MNPO3PAYHON CUCTEMbBI KOHTPONA 3a@ pelleHnem npobnem
npeanpuvHuMartenemn
» HeaddeKTMBHOE MeBeAOMCTBEHHOE B3anMOAENCTBME Mpu peLueHun
CNOMHbIX BOMNPOCOB buU3Heca

MEXAHU3M PABOTbI:

« Co3pgaHue eguHON cucTeMbl 06paboTKu 06paLeHuit Yepes 8 KaHanoBs
cBA3u (MopAayvaa nuHmMAa 0150, NueecTtnopTan, «dobpoaen» n aop.);

+ BHegpeHue TpexypoBHEBOW cUCTEMbl 06pabOTKU 06paLLLEHMNIA: KOHCY/1b-
Taumm (1-2 AHA), TMNoBble 334341 ([0 5 AHeN), KOMMEKCHbIe peLLeHns;

« NMoaknioueHue 30 LLMOB, 60 OMCY n 15 TO ®OUB K egnHOM CUCTEME;

« 3akpenseHne KOHTPOJIEPOB U MOAEPATOPOB 33 KarAblM BE4OMCTBOM;

- Co3paHue TenNJ10BOW KapTbl 06paleHnin 4N BbiABNeHUA NPO61eMHbIX
MYHULMNANNTETOB;

« OpraHusauua pabotbl LTaba no 3awmte 6MU3HECa KaKk Konnernanb-
HOro opraHa npu My6epHaTope;

- BHegpeHue cuctembl obasatenbHoctu peweHuin WTaba gnA Bcex
OpraHoB BNacTu;

« BHegpeHue NMYHbIX KABUHETOB /1A OTC/IEKMBAHWA CTAaTyCa 3aABOK;

« WNHTerpauua c rocynapcTBeHHbIMU MHPOPMALMOHHBIMU CUCTEMAMMU.
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Co30agHue  eduHO20  MexaHu3ma
ompabomKu obpaweHul «4YP Bus-
Hec» N03B0/1U/10 BbICMPOUMSb B peau-
OHe 3¢pPeKmuBHyl0 cucmemy B3a-
umodelcmBuAa busHeca U B7acmu,
obecneyusauyo onepamusHoe
peweHue npobsemM nNpeonpuHUMA-
menell U 3H@4YUMesIbHOe CHUMKe-
HUe adOMUHUCMPAmMUuBHbIX 6apbepos,
4Ymo nodmBepKoaemca 3KOHOMUYe-
CKUM 3¢ pexkmom B8 2,5 mnipo pybsiel.

PE3Y/IbTATbI:
 dpPeKT OoT CcHATUA aaMUu-
HUCTPATUBHbIX 6apbepoB

- 2,5 Mmnpg pybnen;

- OTpabotaHo 11 283 o6paue-
HUM (83% - KOHCyNbTauuK, 12%
- 33434n, 5% - cUCTeMHble npo-
6nembl);

- OKasaHa noppepxKa 62
nHBectopaMm n 119 npegnpu-
HUMaTeNAamMm;

- BoiaABNneHo wu peweHo 25
CUCTEMHBIX Npobnem;

- CoKpalieHue pacxonos 6us-
Heca Ha 2 MNpa pybnen;

- Co3pgaHue mogenu OnAa Tupa-
MUPOBAHUA B [pYrnx pernoHax
(10 pervnoHoB ye BHeAPALOT).



MyHuuunanbHble
o¢dceTHbIe KOHTPAKTbI
(HuxkeropoacKkana obnacrb)

[MPAKTUKA KOMIT/IEKCHO
BJ/INAET HA NOKA3ATE/IN
HATPABJIEHUA:

8. Pazsumue pbiHKa
U KOHKYypeHUUU

PELLAEMAA NMPOBJIEMA:

CnctemMHble NpobaemMbl MHBECTULIMOHHOMO Pa3BUTUA MYHULIMNANbHbLIX 06pa-
30BaHUN:

» HefoCTaTOK YaCTHbIX MHBECTUUMIA B MYHULUUNANbHYIO WHOPACTPYKTYPY
1 NpoOV3BOACTBO

» OTtcytcTBME 3PDEKTUBHBIX MEXAHM3MOB MNpuBneYeHua busHeca K pelle-
HWIO MYHULUMNANbHbIX 3a4a4

* 33BUCUMOCTb MYHULIMMANNTETOB OT NOCTAaBOK TOBAPOB U YCAYI N3 APYrnX
pPEernoHoOB 1 13-3a pyberka

» Heo6x0AMMOCTb CO3[3HWUA HOBbIX PaboYMX MECT 1 yBennyeHua Hanoro-
BbIX NOCTYM/IEHNA B MeCTHble 61oaMeThbl

» OrpaHnyeHHOCTb BIOAMETHbIX pecypcoB ANA peanu3auun MHOPacTpyk-
TYPHbIX NPOEKTOB

MEXAHU3M PABOTbI:

+ 3aKno4YeHne A0NroCPoOYHbIX 0PCETHbIX KOHTPAKTOB MeXHay MyHULUU-
NannTeTaMu N YaCTHbIMU MHBECTOPaMW;

- MNpepocTtaBneHne UHBECTOPAM rapaHTuii cbbiTa NpoayKLUMM B OOMEH Ha
06A3aTeNbCcTBa NO CO343HUI0 NPOM3BOACTB;

+ BHegpeHue 10-NeTHUX KOHTPAKTOB C PUKCMPOBAHHbIMK 0b6bemMamu
3aKYMNOK 1 LIeHOBON UHAeKcaunen;

- Co3gaHue peecTpa eAUHCTBEHHbIX NOCTAaBLLMKOB A/1A 0DCETHbIX NPOo-
€KTOB;

+ O6ecneyeHune Tpe6oBaHU K NIOKaNN3aLuM Npou3BoOL4CTBA U POCCUN-
CKOMY MPOUCXOHOEHMIO TOB3POB.
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BHedpeHue  MexaHU3M@ — MyHUUU-
NasibHbIX 0@CemMHbIX KOHMPAKMOB
Nno3Bo/u/I0  €030amb  3¢ppermus-
HYl0 MOOe/Ib NPUB/IeYeHUA YACMHbIX
uUHBecmuuyuld B8 passumue MyHUUU-
nasbHbIX 06pasosaHuUl, obecneyusa-
IOULYI0 KOK peuleHue meKyujux 3a0a4y
MyHUUUNA/IUMemoBs No obecneYeHuro
MOoBApaMu U yCay2amu, Mak U 0os-
20CpOYHOe pa3sumue meppumopuu
Yyepe3 C030aHUE HOBbIX NPOU3BOOCMB
U pabo4yux mecm..

PE3Y/IbTATbI:

» MpuBnevyeHne 4acTHbIX UHBe-
CTULUMA B  MyHMUMNANbHoe
obpasosaHue: 100+ MnH pybnen;

« HanoroBblie nocTynneHusn
B 6l0axeTbl 33 10 net: 6onee
42,4 MNH pybnen;

« Co3paHue 80 HOBbIX pabouunx
MecT;

« JlokanusauuAa nNpPOU3BOACTBA
122 BugoB paccagbl, ceAaHueB
N CarKeHueB.



Nporpamma «3emnA 3a 1 pybnb»
ANA CTPOUTENbCTBA NPOMBbILLIEHHbIX
ob6beKToB (MOCKBA)

MPAKTUKA HAMPAMYIO BJ/TMAET HA NMOKA3ATEJIN HAMPABJIEHUA:

1. Hedsusumocmeb: 1.5.1 CpedHee BpemMA Nosy4eHUA B dpeHdy 3eMesibHbIX y4acmkyos (be3 nposedeHusA
mop20s;)1.5.2 CpedHee Ko/1Iu4ecmBo Npouedyp 014 NOAYyHeHUA 8 dpeHdy 3eMe/ibHblX y4acmKos (6e3
nposedeHuUa mopzos); 1.5.3 OueHKa 3¢ppekmusHoCMU Npouedyp NO NOJYYEHUKO B APeHOY 3eMesIbHbIX
yyacmkos (be3 nposedeHus mopzos); 1.5.4 CpedHee BpeMA NOJly4eHUA B8 apeHOY 3eMeslbHbIX Y4aCMKOB
(c nposedeHuemM mopz0o8); 1.5.5 CpedHee Koanu4ecmBso npouedyp 014 NOAYHeHUA 8 ApeHOy 3eMeslbHbIX
yyacmkos (¢ nposedeHueM mopzos); 1.5.6 OuyeHKa 3¢pdekmusHOCMU npoyedyp NO NOJIYHeHUI0 B apeHOy

3eme/ibHbIX Y4aCmMKoB (C NpoBedeHUeM mMopzos)

PELUAEMAA MNMPOBJIEMA:
CucteMHble 6apbepbl ANA NPUBIEYEHNA NUHBECTULNIA B NMPOMbILLNEHHOE Pas3-
BUTME ropoaa:

BbICOKaA CTOMMOCTb 3eMeJibHbIX PeCypCcoB A/1A NPOMBbILLSIEHHOro0 CTPOU-
TenbCcTBa

Heobxo4MMOCTb CO343HUA COBPEMEHHbLIX MPOU3BOLCTBEHHbIX MOLLHO-
CTen B ropoge

MoTpebHOCTb B UMMNOPTO3aMELLEHUN 1 Pa3BUTUM NPOMBbILLIEHHOMO NOTEH-
LMana permoHa

HenoCcTaToOK MHCTPYMEHTOB MpUB/IEYEHUA KPYMHbIX WHBECTOPOB B MNpo-
MbILLUIEHHbI CEKTOP

Heobxo04MMOCTb CO343HNA HOBbIX BbICOKOTEXHOMOMMYHbIX pabounx MecT

MEXAHU3M PABOTDI:

MpepocTtaBneHue 3eMeNbHbIX Y4aCTKOB B apeHay 6e3 ToOpros no CTaBke
1 py6nb B rof Ha CPoK A0 5 neT;

Peanunsauuna nporpaMmmbl B PaMKax MaCLUTabHbIX MHBECTULMOHHBIX NPO-
ekToB (Maln);

YcTaHOBNEeHUe YeTKUX KpUTepueB [/ Y4aCTHUKOB: co34aHue ot 50
pabo4ux MecT, uHBecTUUumn ot 200 MNH pybnen;

O6ecneyeHne NNOTHOCTU 3aCTPOMAKM OT 8 TbIC. KB.M/ra;
MpepoctasneHue 75% nnowaam noa npon3BoACTBEHHYIO OeATENbHOCTb;
Mocnegylowinini nepexog Ha apeHAQy Ha 49 net no craBke 1,5% ot
Ka[acTpOBON CTOMMOCTU MOC/e BBOAA 06 bEKTA B 3KCMNyaTaLuio.
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Peanu3zauua npozpammbl  «3emnA
30 1 pybnb» no3B0aUNG €CO30aMb
3¢pPeKmusHbIU MexaHU3M npusse-
YEeHUA  KPYNHbIX  NPOMbIWIEHHbIX
uHBecmopos 8 Mocksy, obecne4usa-
rowul passumue cospemeHHoU npo-
usBodcmeeHHoU  UHgpacmpyKkmy-
pbl, CO30aHUE MbICAY paboyux Mecm
U 3Ha4yumesibHOe yBesnu4yeHue UHBe-
CMUUUOHHOU NpuB/eKamesibHoCmu
pezuoHa.

PE3Y/IbTATbI:

Honu4yecmseHHble noKkasamenu:

- 3aknio4eHo 50 porosopos
apeHAbl 3eMefbHbIX Y4aCTKOB;

- NpusnevyeHo 6onee 17 mnppg
pybnen uvHBECTUUMIA B 3KOHO-
MUKY pernoHa;

« Co3paHo 25 000+ BbICOKOTEX-
HOMOMMYHbIX paboynx MecT;

- NpepocrtaBneHo 260+ reKTa-
POB 3eM/IN B PaMKax Nporpammbl.



(MocKoBcKaAa 06nacTb)

LUudpoBoe pewieHne no aBTOMaTU3aL UM ynNpaBieHUn
rocyaapCcTBEeHHbIM U MYHULUNA/IbHbIM UMYLLLECTBOM

[MPAKTUKA HAMNPAMYIO B/ZTMAET HA NMOKA3ATEJIN HATPABJIEHUA:

1. Hedsusumocmeb: 1.5.1 CpedHee BpemMA Noy4YeHUA B adpeHdy 3eMesibHbIX y4acmkKos (be3 nposedeHus
mopz08;)1.5.2 CpedHee Ko/lu4ecmBo npouedyp 014 NOAYHeHUA 8 apeHdy 3eMe/ibHblX y4acmKos (6e3
nposedeHua mopzos); 1.5.3 OueHKa 3¢ppekmuBsHoCMU Npouedyp NO NOJYYEHUID B APEHOY 3eMesIbHbIX
yyacmkos (be3 nposedeHus mopzos); 1.5.4 CpedHee BpeMA NoJlyHeHUA B8 apeHAY 3eMeslbHbIX Y4aCMKOB

(c nposedeHuemM mopz0o8); 1.5.5 CpedHee Konu4ecmso npouedyp 014 NOAYHeHUA B8 GpeHOY 3eMeslbHbIX
yyacmkos (¢ nposedeHueM mopzos); 1.5.6 OueHKa 3¢pekmusHOCMU Npouedyp NO NOJIYHeHUI0 B APeHOY
3eme/IbHbIX y4acmMKoB (C nposedeHUeM mop20s); 1.6.1 OueHKa HeobxodumoU 0na BedeHUA busHeca
HedsuuMocmu; 1.6.2 OueHKa npouedyp NoayYeHUA apeHOHbIX naowadel, Npedocmas/iAemMblix pe2uoHOM

cybbekmam MCr1

PELLAEMAA NMPOBJIEMA:

CucremHble FIQO6I'IeMbI B ynpaBaeHunn rocyaapCcrBeHHbIM N MyHULIUMNA/IbHbIM
MMyLecTeom:

OTcyTcTBME eauHON MHPOPMALMOHHOM CUCTEMbI Y4eTa UMYLLIeCTBA
OnvTenbHble CPOKM 3AMUHUCTPATUBHbLIX npoueayp (CoKpalleHbl Ha 14
KaneHAapHbIX gHewn)

Henpo3pa4yHoCTb NpoueccoB NPUHATUA pelleHuit B cdepe ynpasneHunA
NMYLLIECTBOM

Py4HOM AOKYMEHTO060POT U HU3KAA 3PEKTUBHOCTL 06PaBOTKN AAHHbIX
OTCyTCTBME WHTErpauun Mexay pasnnyHbiMM BeAOMCTBaMu, paboTato-
LWMMIN C UMYLLLECTBOM

MEXAHU3M PABOTDI:

Co3paHue EanMHON MHPOPMALMOHHOMW CUCTEMbI YNPABAEHNA rocyaap-
CTBEHHbIM N MYHULMNANbHBIM UMyLLLecTBOM (ENCYIN);

BHepgpeHue MOAyNbHOWN apXUTEKTYPbI: peecTpoBbIi, PUHAHCOBDIN, aHa-
NINTUYECKUA MoayNu;

Peanusauua «J/ln4yHoro KabuHeta apeHgaTopa» C UHTerpauuelt Yyepes ECAA;
BHegpeHue 3neKTPOHHOro AOKYMeHToo6opoTa 4n1A BCex npoueayp
ynpaBfieHnA NMYLLIECTBOM;

UHTerpauma ¢ NMC B rocyaapCTBEHHbIX U MyHULMNANbHbIX MN13TeMax;
O6ecneyYyeHne OHNANH-ONNATbI Yepe3 MN3TEKHDIN LL/H03;

Co3aaHue eANHOro peecTtpa AOroBOPOB C aHANMNMTUYECKNMUN BO3MOMK-
HOCTAMN;
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Co30aHue EQuHOU UHPOPMAUUOH-
HolU cucmembl ynpasneHusa 2ocydap-
CMBEHHbIM U MYHUUUNA/IbHBIM UMY-
WecmsoM NO03BO/IUM0 KAPOUHA/IbHO
NoBbICUMb NPO3PAYHOCMb U 3¢ ek-
MUBHOCMb  YNPAB/IeHUA  UMyule-
CMBEHHbIM  KOMNJIEKCOM  Pe2UOHQ,
obecne4yus 3Ha@4YuMeslbHOE COKPa-
WweHUe CpoKo8 aOMUHUCMPAMUBHbIX
npouedyp U €0300B COBPEMEHHYH0
yugposyro s3kocucmemy ona pabomel
C UMyW,ecmsom.

PE3VY/IbTATbDI:
+ COKpalieHue CpPOKa npo-
ueaypbl 3aKpenneHua

nMmyuwiecTtsa Ha 14 KaneHpap-
HbIX AHen;

- bonee 1 MNAH 06BEKTOB WNMy-
LeCcTBa pa3MeLLeHo B CUCTEME;

« 420+ TbiC. 06BEKTOB HeaBU-
HUMOro NMyLLIeCTBa;

* 175+ TbIC. 3eMe/bHbIX Y4aCTKOB;

« 440+ TbIC. 0OBEKTOB 0CO060
LLeHHOro NMyLLIeCTBa;

e 91+ TbIC. OOrOBOPOB apeHnbl
B CUCTEME;

- Co3paHue eguHoro uHpopma-
ULUOHHOro MNPOCTPAHCTBA [/1A
30 UMOB, 600 y4ypexgeHuin n 56
omcQy.



((0|'|TV|M|/|3a|J,V|ﬂ 3éMe/ibHO- [MPAKTUKA HAMPAMYIO BJ/INAET
MMYLLLECTBEHHbIX TOProB» HA NMOKA3ATEJIN HAMNPABJIEHWA:

(MOCKOBCKaﬂ °6naCTb) 1. Hedsurumocme: 1.5.4 CpedHee BpemsaA
NosyyeHUs B apeHAy 3emesibHbIX y4aCmKos
(c nposedeHuem mopzos); 1.5.5 CpedHee
Konu4ecmso npouedyp 0718 NOYYEHUA B apeHoy

3eme/IbHbIX y4aCMKOoB (C NposedeHUeM Mop20B);
1.5.6 OueHKa 3¢ppexkmusHOCMU Npoyedyp No
NoyYeHUIo 8 apeHAy 3eMesibHbIX y4acmKos (C
nposedeHUeM Mop208)

ELITL LA T

PELUAEMAA NPOBJIEMA:
[paKTMKa HaNpaB/feHa Ha YCTPaHEeHWe CUCTEMHbIX HeI0CTAaTKOB B NpoBese-
HUW 3eMeNbHO-UMYLLIECTBEHHbIX TOProB:
» HeadpdeKkTnBHOe BOBNEYEeHME rocyaapCTBEHHOr0 UM MYHULMNAAbHOMO
NMYLLIeCTBa B XO3ANCTBEHHbIN 060pOT
« OTCyTCTBME NPO3PAYHOCTM N AOCTYNHOCTM TOProB ANA rpaxmaaH n bmusHeca
» BblCOKME aAMNHNCTPATMBHbIE Bapbepbl U ANUTENbHbBIE CPOKKM NpoLeayp
» Pa3po3HEeHHOCTb NpOoLeCcCOoB U AOKYMEHTOO60POTa MeX Ay pa3HbiMuU opra-
Hamu BNacTu
e HW3KMIN ypOBEHb KOHKYPEHLINN HA TOprax

MEXAHWU3M PABOTbI:

+ LleHTpanusaumA 3eMeNlbHO-UMYLLECTBEHHbIX TOProB Yepe3 Ha3Have-
HWe eAMHOro OpraHn3aTopa;

» Co3pgaHue EguHoit undposoit nnatpopmbl (Mogcucrema APUM EACY3 MO);

+ BHegpeHWe NporpaMMUpPOBaHUA TOProB 1 eXEeKBaApPTaslbHON MHBEHTa-
pu3aunn UMyLLLECTBa;

+ LluppoBusaumua Bcex NpoLeccoB: OT NMoaayn 3aABKM A0 NMoAnNUCaHUsA
[0roBOpoOB;

- Peanusauyuna cynepcepsuca «OT MeuUTbl A0 CAECNKUY;

+ ABTOMaTMU3aLUA reHepaLUn [OKYMEHTOB M MHTerpauns ¢ pegepano-
HbIMW CUCTEMaMU;

+ BHegpeHue MO6UNbHOMro NPUNOHKEHUA 1 OH/ANH-3aMNPOCOB Ha OCMOTP
N0TOB.
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Onmumu3ayus 3emMesibHO-UMY-
WecmBeHHbIX MOop208 NO3B80/1U/A
co30amb B8 Mockosckol obnacmu
3¢ PeKmuBHYI0 U NPO3PpAYHyIo cucme-
My B0B/leHeHUS 20CYy0apCMBEeHHO-
20 U MYHUUUNG/IbHO20 UMYyW,ecmsa
8 xo3AlUcmseHHbIU obopom, obecne-
qugaruwiyto  3Ha4yumesbHbIl  pocm
6t00emHbIXx 00x0008 U CO30aHUe
6,1a20npUAMHBIX ycnosuld 0514 Bede-
HusA 6u3Heca.

PE3V/bTATDI:

* YBenuyeHue 3¢pPekTUBHO-
CTU peanu3aumm UMyLLEeCTBa
B 3 pa3a(c 1500 go 4 700 noTos
B ron);

« PocTt HeHanorosbIx nocrynne-
HU Ha 400% (c 0,8 oo 4 mnpa

py6. B roa);
- COKpalieHne CpPOKa BOB-
neyeHunA MMyLLEeCTBa

B XO3ANCTBEHHbIN obopoT
B 2 pa3a (c 189 go 85 gHen);

- YBenuyeHue KOHKYpeHLun
c 2 0o 4,6 yen./nor;

« PocT npoueHTa [onyLieHHbIX
yyacTHukoB B 10 pa3 (c 72 go
97,2%).



AyaAnT oOpraHn3ayuoHHO-

[PVTOMEHVIE 1

yrnpaB/iieH4YeCKoro noaxona

K paboTte pernoHa

C NOKa3zaTtenAMu HaupenTuHra

B pamKax ayauTa OpraHW3aLMoHHO-
yrnpaBneH4yeckoro noaxoda K paboTe pervmoHa
c noKasaTtenAamu HaupelTuHra permoHy
peKoMeHayeTcs 3aMnoSIHUTb YEK-NNUCT U OTBETUTb Ha
cnepytoLLme Bonpocki:

1. Pabota c gaw6opaom (Heobxoanmo yKasaTb
nepeyeHb 1L, Yy Koro ecTb 40CTYN K PernoHanbHoMy
naweopay (https://regboard.asi.ru).

2. OTBeTCTBEHHbIi 33aMeCcTUTe/lb BbiCLUEro
AOMKHOCTHOro nuua (ganee - BAOJ1) 3a paboty
c PevitnHrom (Heobxoanmo ykazaTte ®V0, [ONHKHOCTb,
pexBun3nTbl HIMA 0 3aKpenneHnn oTBETCTBEHHOCTN).

3. POUB, KOOPAUHUPYIOLLUIA paboty
7 ocyLecTBNAIOWMNMA MeToA0/0rnyecKoe
ConpoBOMaeHue pa6oTbl no PerATuHry
(Heobxognmo YKa3aTb HaVMeHoBaHue
POUB, pekBusnTtol HMA/Npounx  [OOKYMEHTOB
0 3aKpenneHun KoopauHauun 33 PerTuHrom 33
YK333aHHbIM OpPraHom).

4. PekBusutbl HMA/npouux [AOKYMEHTOB
0 3aKpenneHun oTBeTcTBeHHbix POWUB 3a
nokasatenAamu PeitTuHra (Heobxogmmo yKasaTb
HaumeHoBaHWe POVB, pekBu3nutbl HMA/npounx
OOKYMEHTOB O 3aKpersleHUn OTBETCTBEHHbIX 33
noxasaTtenAmn PerTuHra).

5. ®opmat paboTbl € MYyHULUNANUTETAMU
no Pentunry (Heobxogumo ykasatb HIMA
WAN  WHble  pacnopAguTeNibHble  [OKYMEHTb,
pernameHTupyloLme paboty c OMCY (npu Hannuum).
B cnyyae otcytctBuA HIMA, HO OpraHW30BaHHOM
paboTtbl ¢ OMCY - HeobxoA4MMO KpaTKO OMUCaTb
noaxon K paborte).

6. ®dopmMmat paboTbi c AenoBbiMU
o6beguHEeHUAMU 7] npeanpUHUMaTEeNAMU
perunoHa (Heobxogmmo onuncatb Noaxoa K pabore).

7. AHanu3 p[eTaNu3NpoOBaHHOro OTYeTa Mo
PeiituHry (HeobxoAMMoO yKa3aTb MNPUOPUTETHbIE
HanpasfneHnA paboTbl MO MOKAa3aTeNnAM PenTUHr3,
3 TaKKe [AVHAMWKY WHTErpasibHOro WMHAEKCa 33
nocnegHve 5 ner).

8. [lopoKHaA KapTa no paboTte c NOKa3aTenAMm
PeTMHra B TeKyweM rogay W npeabigyLimnx
nepuogax (HeobxoouMO YKa3aTb PEKBU3UTHI

AOpOHﬂﬂOﬁ KapTbl 1 Nepnogn4HOCTb paCCMOTpPeHUA
3TanoB ee peannsa umm).

9. HKoHTponb U MoOHUTOPUHr paboTbl no
PentuHry. KonneruanbHbii coBeLlaTeNbHbIN
opraH (HeobxoguMMO yYKa3aTb HaWMeEHoBaHue
KonnervanbHoro /  coBewaTenbHoro  (MHOro)
opraHa npu BON / 3am.BOJ1, Ha 3acepaHuax
KOTOPOro pPacCMaTpUBAIOTCA pe3y/bTaTbl PENTUHr],
NepUOAVYHOCTb [A3HHbIX 33acedaHuii, nepeyeHb
N PEeKBU3UTbl  OOKYMEHTOB,  (UKCUpYHOLLMX
pe3y/nbTaTbl A3HHbIX 33CeOaHUN, @ TaKKe Hanuime
paboumnx rpynn/wrabos, OCYyLLEeCTB/AOLLMX
MOHWUTOPUHI NPOMEXKYTOYHbIX Pe3y/1bTaToB paboThbl
no PenTuHry).

10. UHdopMUupoBaHUE KNOUYEBbIX KINEHTCKUX
rpynnopaboTe no PeiTuHry (Heobxoanumo onncatb
noaxof K paboTe, KaHanbl JoHeCeHNs HGopMaLuu,
oueHUTb 3PHERTUBHOCTb/KOHBEPCUIO).

Take HeobxoanumMo [eTanbHo onucaTtb
PO/lb  KaMOOro Y4YaCTHMKa npouecca paboTbl
Cc HaupeWTWHrom B pervoHe, ero MosIHOMOYUA,
BNVAHWE Ha MOKA3aTesIM UKW rpynny nokasaTenen,
OTpa3uTb CTeneHb TaKoro BAuAHWe (NpAMoe,
onocpefoBaHHOE) n NHYI0 NHPOpMaLNI0
Heobxoanmyto.

OTtpacnesble
POMB

OpraHbI MecTHOro
camoynpas/nieHnAa

PecypcocHabalowme
opraHusaumm

Aenosble
o06bejMHEHUA

TeppuTOpHanbHble
opranbl ®OUB

MoABeAOMCTBEHHbIE
POMBam
y4pexAeHUs

YMONHOMOYEHHbIH
o 3alyure npas
npegnpuHumarenen

PernonancHbie
WHCTUTYTbI pasBUTHA
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Mo aHanormm c ayaMTOM Y4YacCTHMKOB npouecca paboTbl ¢ HaupemTUHroOM Ha pervoHasibHOM YpOBHeE
Heob6XoAMMO CAeNaTb ayAUT UMEIOLLIMXCA KOMMYHUKaUNIA Ha ¢peaepanbHOM YpOBHeE:

Hannuyne KOMMYHMKaLMK Ha defepanibHOM YPOBHe

9/

1. d)e,qepaanble OopraHbl MCMONHMUTEIbHOM BN1ACTH

4. MHble CTPYKTYpb! (6aHKK, denepasibHble MHBECTOpEI,
KOHCa/ITMHI OBblE KOMMNaHWK M Mp.)

B 3aKNto4nTeNbHOM Y3CTM NPOLIECCa ayAMTa OPraHN3aLMOHHO-YNPaBIeHYEeCKOro NoAxXoAa K paboTe pernoHa
C NokasaTtenAMn HaupeWTuHra pekomeHayeTcs chpopMUpoBaTb 6U3Hec-Npouecc paboTbl C MoKa3aTeNAMm
PeliTuHra B cneaytowiemM dpopmare:

Bc‘rpeuu C AeN10BbIMM

obbegrHeEHUAMM,
Onpeaenenue npoueayp npeanp1HHUMaTENAMH
W cpoKos Onpocobi/ AHkeTbl il Qopmnposarue 1 yTeepiAeHHe KoHTponb mcnonHeHua
0 : s AOPOXHbIX KapT
npegcncHne o DopMHpOBaHUe pelleHHa
NPEACACHHE : 4 Mo yNyHlEHMIO NOKasaTens : MormTopurr
PErNameHTHPYILYMX :  KonTponbHas sakynka  : (coBewjanme ¢ BAN/sam.BAN, : NPOMEKYTOYHBIX
i BOKyMeHTOR (DErnEMEHTLL | i i cTpatermueckas ceccus, pabouas i pesyneTaTos
i MeTogonorua peutudra, HIMA) rpynna, wraé i T:I1 ) : s &
< : & H : : , W3 i : i ¥
S S — 0 —& Nad S 4 e
: =7 ! H Y H : : VT H
Macnopt nokasatens H O6paTHaA CBA3b OT AENOBbIX OB bEAMHEHMH, : PaGota no yay4weHu1io nokasatena 3
: 8 npeanpHHHUMaTene : i H

o / 9 - Ocmasume KoppekmHbIl sapuaHm
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[PVJTOMEHNE 2

UHPopMaLMOHHAA cUCTEMa

no pa6ore c pe3synbTataMmu PeNTUHra
«PernoHanbHbIN fawbopa AreHTCTBa
CTpaTern4eCKUX MHUUMNATUB»

(nanee - PernoHanbHbiN gawbopg ACU)

«PervoHanbHbIi  gawbopn  ACU»  (https:// pervoHanbHbIX yNpaBrieHYecKnx KoMaHfg
regboard.asi.ru/) - cuctema AreHTCcTBa AnA npegocTaBnAeTcA Ha OCHOBaHUn nMCbMa,
WHHOPMALMOHHOIo B3aMMOAENCTBMA  COCTaBNEHHOro B NPOM3BOIbHON dopme,
d cybbeKrTamu Poccuinckon ®egepaunn.  OT BbICLUEr0 [[O/MKHOCTHOrO /nunua cybbekta /

PernoHanbHbin  gawbopa ACW  npepoctaBnaeT 3aMecTuTenAa  BbICLLEro  AO0/KHOCTHOrO  Nuvua
peruoHasibHbIM yNpaBeH4YeCKknm KOMaHaaMm CybbeKTa, OTBETCTBEHHOr0 33 B3aUMOAENCTBUE
nHdopmauuio 0 KNoYeBbIX rnokKasartensax C AreHTCTBOM, CO cnegywowen wuHbopmaumen:
COLNaNbHO-3KOHOMNYECKOro pa3suUTuA ONO, pgomkHoCTb, HoMep € cucTemMbl Leader ID
permoHoB W npoeKTax/nporpaMmmMax AreHTCTBa, N 3NEKTPOHHAA NOYTa, HA KOTOPYHO 3aperncTpMpoBaH
B KOTOPbIX PernoH MNPUHUMAET Yy4yacTue, B TOM AKKAayHT B cucteme Leader ID, npunoxme
yncne pesynbTaTbl PeTUHrA. cornacue Ha 06paboTRy, NCNONb30BaHMe,
Mocne onpegeneHVA OTBETCTBEHHbIX 3@ paboTy  XpaHeHWe W nepefady nNepCcoHasibHbIX [aHHbIX.
C noKasatenamm  PelTuHra  peromMeHayeTcA Mocne nonyyeHnA MHGOPMaLUK O TOM, YTO BblAaH
npegocTaBuTb UM [OCTYyN K PerMoHanbHOMY — AOCTYNM MOXHO aBTOPU30BAaTbCA B PernoHanbHOM
pawbopgy  ACW.  [Ooctyn npeacTaBuUTeNAaM nawbopae ACK.

Bxon

BoiiauTe C NoMOULbIO forMHa

ABTOPU3ALNA B PETMOHAJZIbHOM OALLBOPAE.

ABTOpM3aLUMA NPOUCXOANT 4Yepe3 [AaHHble aKKAYHTa
Vicnonsaosas Howmep Tenedona 4ns exona cuctembl Leader ID.

® JIA_HOBOro MoNb30BaTenA [A0CTyn COCTOUT U3 ABYX

S— 3Tanos:

“ e PeructpaumAa Ha Leader ID. Heobxogumo 3aBecTu

P aKKayHT Ha https://leader-id.ru/.

« MNonyyeHne paspeLleHns Ha AoCTyn K PernoHanbHOMy

Aawebopay co CTOPOHbI AreHTCTBa.

10
Her akkayHTa? 3aperucTpupoBatbes
.
7 ACK
‘ MNpn Hanuumn akKayHTa Ha Leader ID peKkomeHayem
MpuseTcTBYyeM Bac Ha cepBuce MCNoMb30BaTb €ro, He MEeHAA 3/IEKTPOHHYIO MO4TY,
«PeruvoHanbHbI Aaweopa ACU» NPUBA33HHYI0 K CO34aHHOMY aKKayHTY.
—— A ) [anee asTopm3auMA nNepBblin 1 nocneayiowmi pasbl
oot TS byoeT NpoucxoanTb OQWHAKOBO, HYXHO MEePenTn Ha CanT
- copnc e s o pervor. https://regboard.asi.ru/ 1 HaaTb KHOMRyY «Leader ID».

Boiim vepes:

LEADER ID &, YerarosuTb npunomerine
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deMo pervoH

CTaTyC y4acTuA B NpoeKTax

Pe3ynbTathl B peiTUHrax
Y, P ACn

PaccmoTpuM  6onee  NogpobHO  BO3MOMKHOCTU
PernoHanbHoro gawbéopaa ACU.

Mocne ycnewHoW aBTOpM3aLMM OTKPbIBAETCA
CTapToBaA CTpaHuua PernoHanbHoOro paawbopaa
ACW, Ha KoTOopoW NpeacTaBneHbl BKN3AKN CEpBUCa,
3 TaKKe WHPOPMaUMA O BbICLLEM LOMHKHOCTHOM
mue  cybbekTa UM KOMMYEeCTBEHHOM  COCTaBe
pernoHasibHOM yNpaB/feHYeCKoM KOMaHAbI.

[emo pervoH

":D WeaHos WeaH MeaHoBKY

Merogonorua &,

2025 v PelTUH UHBECTULMOHHOW 2
ExerogHo NPUBNEKETENBHOCTH
1l1usz d6 1us 10
mecTo no Poccumn mecto no CPO
HefBWKUMOCTE
PasauTe DaiHKa W KOHKYDEHLMA /.\. VHIKEHEDHAIE CETH H KOMMYHHKALH

/

/

Haapossie 1 TpyaOBkE pecypcs! . »

Yar/d
.

IKCnopTHaR AeRTensHOCT

3awuTa GuzHeca

VHOPACTPYKTYPA, TEXHONOMHH H CBAZL Mepbi noAAepHkM 6HsHECa

lemo pernon @ (] Cpepree no Poccun ®

BKNAOKA «PE3YNIbTATbI B PEATUHIAX».

Ha paHHoOW BKNagke pasmelleHa Auarpamma-
pafap C OTpaXeHuemM HanpasBneHun PenTuHra
C BO3MOMHOCTbIO BbIBEOEHUA CPeHUX 3Ha4YeHWun
no Poccuun gna conoctaBneHnA BeTeen AnNarpaMmmsl.
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TMpaKTVIK1 CMapTeKu

Monb3oBatens [lemo C
demo-region@asi.ru

PernoHanbHbIin gawbopa ®

AreHTCTBa cTparern4eCkmx nHMLnaTmBe

WeaHos NBaH UBaHoBUY B 0
Yenosex

CornaleHna v JopoMHHbIe

Ve v nupaepcKne NpoexThl
X P b KapTbl

Ha npumepe npeactasneH [emo-pervioH. [Mpu
Ha3Ha4YeHUM  POSIN  KaKAOMy  MOMb30BATENO
[OCTYMHa BO3MOMKHOCTb NPOCMOTPa MHbOpMaLMK
TONBbKO B PaMKax CBOEro permoHa.

Merogonorun &,
2022 v PeliTUHI KA4eCTBa MWU3HK 7

ExerogHo

13mn3 12
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HpomMe TOro, Ha BH/I3QKE BO3MOMHO MOCTPOUTL
Anarpammy-pagap no npegbiaylinm  nepuogam
pacyeTa PenTuHra, HaumMHaA ¢ 2017 roaa, a TaKkke
nepenTy Ha BKIALKY C NOKa3aTenAMn PenTuHra.
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[5) ExeroaHo

MECTO B HAUVMOHA/IbBHOM PEATUHIE 2025: 11 13 46 ()

EAVHWLIbE

NOKA3ATENb V3MEPEHWA

HAMPAB/IEHWE 1 - «<HEABUHKUMOCTb»

VIHTEMPA/NbHBIA MIHAEKC: 71.13 (Gamns)

AVNHAMWKA MHOEKCA: +3.33 A

PE3YNLTAT PEFTMOHA

2024 - 2025 n n - n B

CPEAHWE 3HAYEHWA NO FPYNNAM

2024 2025

Het npaktux A

11 3OOEKTUBHOCTb NPOLEAYP MO BbIJAYE PASPELIEHMI HA CTPOMTENBCTBO

+ 1.1.1  (CpeaHee BpEMA NONYYEHUA Pa3PELIEHUA HA CTPOUTENLCTBO Pa6oune grn
L 112  Cpepwee konnuectso ana nony L.

Ha CTPOMTENLCTBO
4+ 1.1.3  OueHKa IeATENbHOCTI OPraHOB BNAcTU Mo Bbifaye pa3pelleHua Ha Cpegnuii 6ann

CTpOUTENBCTBO

12 3®®EKTMBHOCTb MPOLEAYP MO BBOAY OEEKTA B SKCMIYATALMIO

13 SOPERTUBHOCTE NPOLEAYP NO PETNCTPALUMN MPAB COBCTBEHHOCTH

14 3®OEKTUBHOCTb MPOLIEAYP NMOCTAHOBKW 3EMENBHOMO YYACTHA HA KAACTPOBBIM YHET

15 SO®EKTMBHOCTb MPOLEAYP MO MOJYYEHMUIO B APEHY 3EMESbHBIX YHACTHOB

16 J®PEKTUBHOCTb MOJYYEHMA APEHOHBIX NOWALEA

17 3O®EKTUBHOCTL MPOLEAYP NO BBOAY OBBEKTA KYIbTYPHOMO HACNEAWA (OKH) B SKCNIVATAUMIO

HAMPAB/NEHWE 2 - «UHHEHEPHBLIE CETU U KOMMYHWK,

BKNAOKA «PENTUHI NHBECTULIMOHHOWN
NMPUBNEKATENNIbHOCTWU».

Mpn nepexoge Ha BKN3AKY NpegocTaBnAeTcA
BO3MOMHOCTb  BbIFPYy3UTb MOC/AELHIO  BEPCUIO
MeTo0/10rumn PelTuHra, 03HaKOMUTbCA
C nokasaTtenaMmm PenTuHra, mectom B PentuHre,
NHTerpanbHbiM NHOEKCOM U ero AUH3MUKOW.

EQMHNLLDE

MOKAZATEND WN3MEPEHWA

HAMPAB/IEHUE 1 - «<HEABUHWMOCTb»

HeT npaktuk ~

74.50 1534 = 5477 76.20 52.64 114.05 155.85
134 & 6.31 8.21 9.85 12.51 19.22

008 - 4.66 439 4.10 372 2.952

HeT npaktuk v
HeT npaktuk v
HeT npartux v
HeT npaktuk v
HeT npaKktuk v

HeT npartux v

HeT nparktux W/

Mocne pacyeTa BCcex MNoKasatenen HaupenTuHra
3HayeHWA nonagalT B ofHy W3 rpynn oT E Ao
A C onpegeneHHoM LBETOBON WHAMKauunen. [Npwu
HaBedeHNN KypCOpPOM Ha 3HadeHue rnoKasaTensa
noABNAEeTCA noAckaska «Ton 5 nowxasatenAa» Co
CMUCKOM PErnoHOB, Y KOTOPbIX HANNy4LLIMe 3HaYeHuA
no AaHHOMY NOKa3aTento.

PE3YNBLTAT PEFUOHA

o
2024 - 2025

Het npartu A

CPEAHUWE 3HAYEHUA NO rPYNNAM

2024 2025

11 S®PEKTUBHOCTL NPOLIEAYP MO BblAAYE PA3PELIEHUA HA CTPOUTENIbCTBO

4 1.1.1  Cpearee Bpema nony Ha CT| CTBO Pa6oune aHu
4 1.1.2  CpeaHee KONMYECTBO anA nony L.

Ha CTDOMTENLCTBO
L 1.1.3  OUEeHKa NeATeNbHOCTH OPraHoB BNACTU MO BbiAaYe Pa3pelleHua Ha Cpepuii 6ann

CTPOMTENECTBO

12 3OOEKTWBHOCTL MPOLEAVP MO BBOAY OB BEKTA B 3KCINVATALIMID

13 3®OERTUBHOCTL NPOLIEAYP NO PEFNCTPALUMK NPAB COBCTBEHHOCTU

1.4 SOPERTUBHOCTL MPOLEAYP MOCTAHOBKM 3EME/BHOMO YYACTHA HA HAJACTPOBbLIF YYET

15 3IODERTUBHOCTL MPOLEAYP MO NONYHEHWUIO B APEHOY SEMENbHBIX YHACTHOB

16 3OOEKTMBHOCTb MONYYEHNA APEHOHbBIX MAOWALER

17 3ODERTUBHOCTL MPOLEAVP MO BBOAY OBHEKTA KYIbTYPHOMO HACNEAMA (OKH) B SHCNNYATAUUIO

HAMPABJIEHUE 2 - «IHMEHEPHBIE CETU U KOMMYHWKALMU>

HeT nparTui ~A

92.64 114.05 159.85
Ton 5 nokasatenen [X 9.85 1251 19.22
Hazsanme pernoHa
Ha3sanue pernoHa
4.10 3.72 292

Ha3panue pervota

Hassatue pervioHa
HeT npartui v

Haspahue pervioHa

HeT nparmmi v

HeT npaktuk v

HeT npartux v

HeT npaKTuk v

HeT nparmmi v

HeT npaktux

82
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[5) EsxeroaHo

MECTO B HAUMOHA/IbHOM PEMTUHIE 2025: 2 13 46 ()

NOKAZATENb MESTAV;Q;‘;L‘
HAMPAB/IEHME 1 - «HEABUHUMOCTb»
11 30OEKTUBHOCTbL MPOLEAYP MO BbIJAYE PASPELIEHNI HA CTPOUTENLCTEO
< 1.1.1  CpeaHee BpEMA NOMYYEHUA PA3PELIEHIMA HA CTPOUTENLCTBO Paboune gHu
4 112 Cpepvee konudectso anA nony L.
Ha CTPOUTENLETBO
4 113 OueHKa JeATeNLHOCTH ODraHoB BIACTH N0 BEIAAYE Pa3peLleHna Ha Cpenrni 6ann
cTponTenbcTBo
12 3®®EKTUBHOCTL MPOUEAYP NO BBOAY OBBHEKTA B 3KCMNAYATALMIO
Ha BKNagke npeaoycMOTpPeHa BO3MOMHOCTb

BbIfPY3KM K3pPTOYKN pernmoHa B paMKax PelTuHra
B ¢opmate «PDF» un «PDF (c pgetanusauuven
nokasaTtenien)». TaKkKe [OCTYNHa ANA CKadnBaHuA
MeTo40/10rMA pacyeta PernTuHra.

83

WHTErPA/IbHBIA MHAEKC: 81.75 Ganne)

BoirpyauTs .PDF

ANHAMWKA UH,  yrpyaums .PDF
(c peTanuzaupen
nokasarenen)

PE3V/IbTAT PETMOHA CPEAHMWE 3HAYEHWA NO Mk

2024 - 2025 n n n B

Het npaktuk A

2024 2025

HeT npaktmk ~

79.17 m 17.26 =~ 54.77 76.20 52.64 114.05 159.85
1.41 - 6.31 8.21 9.85 1251 19.22

E a 0.17 - 4.66 4.39 4.10 3.72 252

HeT npartux v

B PernoHanbHoM gawbopae ACU npenctaBneHa

TaKHKe BO3MOMHOCTb nNpPoCMoTpa NPaKTUK
nnatoopmbl  «CmapTeka» no  pabote  Hag
yAydLIeHWeM NokasaTenen PenTuHra.
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